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Professional Synopsis

· Post Graduate with 9+ year of work experience in business development, Key account management, Freight forwarding product management and international supply chain and logistics.  

· 9+ year of experience in supply chain and logistics industry.
· Dexterity in the management of team, international logistics project, setting up logistics network, management of ocean product synergizing with shipping lines and customer requirements.
· Involved in evolution of new operational methods, studies of new ICD’S and CFS’S and policies related to vendor management and other functional aspects related to international logistics for ocean product. 

· Demonstrated abilities in improving the performance of the team and team members by resolving various kinds of commonly encountered problems in freight forwarding biz..

· Extensive experience in logistics operations entailing planning, budgeting & resource deployment as per product/biz. requirement.
· Excellent communication and exceptional interpersonal and man management skills with the ability to handle multiple tasks and motivate cross-functional teams. 

· Successfully heading a profit centre and leading the business development team.
· Strong knowledge of shipping lines operation, custom clearance at various ICD’S for both import and export. 
Core Competencies 
Business Development & Sales

· Identifying and developing potential clients in the targeted markets/ industries and sectors ensuring maximum customer satisfaction by providing delivery on time.

· Implementing competitive strategies for expanding market share; achieving revenue and profitability targets.

Customer Relationship Management

· Identifying improvement areas & implementing measures to maximize customer satisfaction levels.

· Ensuring continuous interaction with the customer to make sure that area of concern can be worked upon for improved service levels.

HR Management

· Selecting and training the sales representatives in order to provide in depth knowledge of various product.

· Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations and meeting of individual & group targets.

Operations Management

· Supervising operations to ensure efficiency in all aspects of the customers, resolving critical issues with customers, Handing of various trade lanes across globe, managing issue like delivery, billing, service, pricing or operations by interacting with the concerned departments.

· Liaising with regulatory authorities (Concor), transport companies, CFS’S, ICD’S, C&F Agents and other external agencies. 

· Having strong relations with various shipping lines, Consolidators to meet product requirements.   
· Supervising the sales dept, operation dept, customer care & accounts. Over all supervising / handling the Area & communicating effectively to avoid any obstacle in service delivery process.

Projects Management
· Conceptualizing and planning of logistics project plans & schedules and arranging for resources to ensure timely execution as per project requirement. Defining standard operation procedures as per customer requirements.  

· Planning the maintenance of facilities and assets, transport/containers and special equipments etc. for operational readiness and initiating cost controls.
HR Functions
·    Management of people entailing training, career and counseling, recruitment and grievance handling. 

· Planning deployment of manpower as per skills and requirements and ensuring adherence to all norms and policies of the organization with maintenance of discipline. 

Organizational Details

Since 2011 with Panalpina World Transport India Pvt. Ltd.
The Growth Path

Dec 2011 –Jul 2014     Joined Panalpina India as Business Development Manager
July 2014-currently        Promoted to Branch Manager –Sales & Marketing
2010 -2011 with Mitsui O.S.K Lines India Pvt. Ltd (Logistics Division)
2008-20010 with Jeena & Co as Sr. Executive 
2006-2008 with Robinsons Air Services as Executive                                                                                                    ,                                                                                                   
Notable Contributions:
· Consistently achieved No.1 Sales Person in business development as per set targets in Panalpina and get the promotion in 2014.

· Instrumental in setting up Airfreight Vertical in North India with Mitsui.
· Working closely with Shipping Line/Customs brokers/IATA Agents/Ports and Terminals for commercial and logistics management as per customer requirements.
· Handled logistics for Auto companies such as Honda, Maruti, TATA Motors, Pepsi for their logistics needs including JIT Deliveries.
Academia

· Post Graduation diploma in International Business & Marketing from Rai foundation colleges
· Graduated in B.Sc. from Rohilkhand University.

     Proficient in Windows, MS office (MS Word, MS Excel, MS PowerPoint)

Date of Birth: 15th Aug 1984
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