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Objective
To succeed in a stimulating & challenging environment that will provide me with advancement opportunities & to succeed in an environment of growth & excellence to meet personal & organizational goals.
Experience Summary

Nine years experience in Consulting, Operations Management, Training development and Delivery, motivation & team building/leadership, general and technical project management, product marketing and management.
 1. Project Head -Operations- Saarathi Healthcare Pvt Ltd – Mumbai- India-2012 -2013
Reporting to Founder and CEO of company with 20 Direct reports including 6 MBBS Doctors acting as Project Coordinators who in turn lead team leaders and staff below.
Key Responsibility areas:
Working with the management team, contributing to the development and implementation of organizational strategies, policies and practices. This position will also interact with the Board of Directors.
Improve the operational systems, processes and policies in support of organizations mission -- specifically, support better management reporting, information flow and management, business process and organizational planning.
Manage and increase the effectiveness and efficiency of Support Services (HR, IT and Finance), through improvements to each function as well as coordination and communication between support and business functions.
Play a significant role in long-term planning, including an initiative geared toward operational excellence.
Supervise and coach Team Members on a weekly basis.
Contribute to short and long-term organizational planning and strategy as a member of the management team.
· Vital link between CEO, pharmaceutical companies, Diagnostic Laboratories and large patient base.

· Pharmaceutical company’s products performance by evaluating drug compliance amongst large patient base.

· Patient disease profile generation by regular tests in specified laboratories and improvement graph by specific drugs.
· Major Projects
· Novartis drug performance in Indian Subcontinent for Diabetes

· Zydus Cadila drug performance in Indian Subcontinent for Liver diseases
· Merck Serono drug performance in Indian Subcontinent for Multiple sclerosis

· Panacea Biotech drug performance in Indian Subcontinent for Renal diseases

· Business relations with leading laboratories in region including but not limited to 
· Metropolis 

· Quest Diagnostics
· Dr. Lal Path Labs

· Oversee large patient base management through team of tele calling, medical representatives and field educators. 
· Project Life cycle analysis, setting of project milestones, forecasting of pitfalls and mitigations.

·  New project proposals, follow sales process to facilitate new pharmaceutical company clients for projects up to 2 years.
2.Client Progress Advisor - VLCC International Dubai 2008-2011 for multiple wellness centers located at Dubai

Reporting to Regional manager with 14 Direct reports including 10 physiotherapist and 4 dieticians.
Coordinate with clients to assess all procedure requirements and policies. 
Evaluate all client exposure and analyze all conditions and determine appropriate products and services to improve business. 

Monitor all payments of clients and evaluate all invoices and policy and administer everyday services for product line.

Maintain post sales services plan and ensure optimal quality and participate in various internal and renewal strategy meeting. 
Identify all additional revenue opportunities from clients and maintain knowledge on present marketing conditions and types of coverage available. 
Coordinate with all client representatives and monitor service workload.

· Client history and custom made wellness programs

· Client specific staff orientation for wellness treatment

· Client retention by achieving promised results and new business by existing client referrals 
· Development of service packages to suit local population

· Revenue projections with management in line with existing and new product lines and service packages.

· Training of sales and service delivery team for new packages implementation.
· Assist marketing team in organizational wellness program development for schools, colleges and corporate.

· Sales campaign participation.
3.Research Associate, Quality Control Officer, Trainer and Mentor in Quintiles-Research Organization-Mumbai - 2006-2007.
· Receive telephonic calls from the Investigator sites participating in clinical trials with Quintiles Data Processing Center with accurate recording of the subject demographic data received from the Investigator site.

· Analyzing and interpreting ECG's as per ECG Interpretation guidelines and Project Specific Requirement.

· Demonstration of the mentioned work profile to the auditors visiting the company periodically & mentoring new employees.

4.First Aid Instructor, Lecturer, Counselor at Dr.M.L.Dhawale Hospital & Institute of Clinical Research, Palghar  & Bhopoli Rural Hospital- Maharashtra- India- 2003-2006.

· Managing OPD patients and Project of Research in Mother and Child Care at the IPD level with door-to-door services in less privileged areas.

· Training the staff workers as a First Aid Instructor.

· Conducting Antenatal awareness programmes and steps to have a healthy & disease free motherhood.

· Trainings given to NRI students, Doctors undergoing Post Graduation in medicine by demonstrating case related studies with power-point presentations.

· Moderator in correction of examination papers & medical records conducted for postgraduate studies.
Educational Qualifications:

	Sno
	Education
	Institution
	Year
	Evaluation



	1.
	Bachelor of Homoeopathic Medicine & Surgery
	            Mumbai
	May 2001
	Certified as a Medical Practitioner.

	2.
	1.5 yr postgraduate course in homoeopathic research
	               Mumbai
	Jan 2005
	Certified as a Consulting Research in Homoeopathy.

	3.
	Ministry of Health Examination- UAE
	MOH - UAE
	Oct 2007
	Certified to work in a Medical Center.

	4.
	MBA - Healthcare Services
	Sikkim Manipal University
	Apr 2013
	Currently Pursuing


Certificate Courses:

	Sr.No
	Name of the Certificate Course
	      Institution
	       Year
	            Evaluation



	1. 
	First Aid Certificate Course
	Mumbai- St John's

Ambulance
	Aug 2007
	Certified as a First Aid Instructor

	2. 
	Certificate course of ISE 

Indian Society of Electrocardiography
	Mumbai - Byculla Hospital
	July 2007
	Certified as a Clinical Research Associate & to 

analyze and interpret ECGs 

	3. 
	Certificate workshop on Emergency Medicine
	Indu-Sem Association, Mumbai
	Sep 2007
	Certified in monitoring patients with Acute Cardiovascular Emergencies, 

	4. 
	OHSAS-18001.Occupational Health & Safety.
	National Academy - Dubai-UAE
	Apr 2009
	Certified as a  OHSAS trainer

	5. 
	Project Management
	Cambridge University
	Jan 2009
	


Academic Achievements:

	1. 
	Rank Holder in final year BHMS Degree
	    2001
	Maharashtra University, Mumbai- India

	2. 
	Mafatlal Trust – Malika Taktawala
	1996-2001
	Mafatlal Education Trust.


Skills & Core Competencies :
Effective Communication skills both verbal and written

Team Work Management skills.

Problem Solving & Decision making skills.
Attention to detail and quality.

Leadership and vision in managing staff groups and major projects or initiatives.
Excellent interpersonal skills and a collaborative management style.
Delegate responsibilities effectively.

Knowledge and experience in organizational effectiveness and operations management implementing best practices.
Leadership and vision in managing staff groups and major projects or initiatives.
Commitment to high professional ethical standards and a diverse workplace
Proficiency in Microsoft Word, Excel, PowerPoint, and Outlook.
Hobbies:
· Dancing- specialized in Bharat Natyam classical Dance & achieved lifetime membership. Performance at college & Inter college levels. Also fond of Salsa & Jive dance performed at various events. Performance in fundraising dance programs.
· Drawing, Painting & Sports - Participated in various drawing, sports competitions at interschool and college levels with achievements.
· Driving – especially long driving with good music.
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