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SUMMARY
High performing strategic thinker with more than ten years' practice in the real estate ‐ ‐ and property management

sectors.Proven skills in relationship building with clients and across organizations and teams; exceptional

writing, presenting, and interpersonal communication skills. Adept at assessing needs, generating options, and

implementing solutions in collaboration with clients and principals. Adept at scheduling, budgeting, estimating,

costing, contract negotiation, and subcontractor supervision. Highly knowledgeable in general building trades,

engineering change orders, purchasing, and inventory control. Well‐versed in all categories of real estate and

property management.

EMPLOYMENT

Freehold Property Management Executive

NBAD (Abu Dhabi National Properties)
Oct 2014 – Present

My relatively short tenure with ADNP allowed me to focus my skills and add value by shedding new light on

existing problems.
 Learned and became very proficient using Yardi operating system.
 I managed to streamline the service charge payment by adjusting the total property management

percentage for each landlord to be able to cover these costs on time. This avoided delays from the

developers, and maintained a good rapport with new tenants.
 Meeting with all the developers on a regular basis gave me the knowledge and insight to understand

each of their processes, which vary substantially, and allowed me to speed up our process to

accommodate differences.
 Liaising closely with our relationship, leasing and facilities management team to solve any and all

problems that occur in a timely manner.
 Attending regular courses to increase my on the job knowledge.
 Managing all of ADNP's freeholds portfolio allowed me to closely observe and monitor all aspects

regarding facilities management and making sure the landlord and tenant are satisfied from

introduction to handover, including future service.

Senior Executive Consultant - Property and Facilities Management Consultant

Engel & Völkers Qatar
Aug 2010 – Sept 2014

In this position I applied business development skills to meet and exceed targeted sales and my administration

skills in Facilities and property Management.
 Ensure service quality and quick response to tenant’s emergencies or maintenance issues.
 Responsible for coordinating contractors, maintenance and support staff to ensure all facilities

requests are handled within 48 hours and email tenants informing them of their status.
 Assist the Buyer on cost reduction initiatives and process improvement.
 Contact suppliers to resolve missed deliveries, short shipments and pricing discrepancies.
 Manage, schedule and coordinate assigned real estate agents to commercial and residential

properties in accordance with their core strengths and business strategies.
 Participate in budgetary inputs to ensure all relevant costs are allocated and provided to client

representatives for their individual relevant budgets.
 Plan with the strategic committee on best allocation and utilization of space & resources for new

buildings, collating information from material vendors and other contractors and suppliers.
 Check that agreed work by staff or contractors is completed satisfactorily. Ensure that security has

been duly contracted.
 Maintain good communication with realtors, commercial contacts and marketing to generate new

clients and promote the brand name.
 Abl

e to liaise with tenants of commercial and residential properties.
 Preparing documents to put out tenders for contractors. Liaising with relevant government agencies

as required.

Sourcing and supervising maintenance contractors. Overall responsibility for security on all sites.

Customer Relations and Business Development Manager,

Small Works Project Manager
Kinnarps of Sweden
October 2007 – January 2010

Kinnarps is the second largest provider in Europe of interior workspace solutions for offices and public

environments with an annual turnover of SEK 4.2 billion. This managerial role in the Qatar Branch applied

my business administration, market knowledge, project and people management skills through my team.

My achievements in this role were:

 Project Management – Responsible for a team of 12 people to ensure the completion of all interior

design small works projects.
o Successfully completed over 60 sites, completing all project on time and within / under budget.
o Acquired all permits and approvals, supervised all development and on-site work.
o Frequently selected to assist other project managers and superintendents with troubled

projects.
o Negotiated agreements with vendors and local subcontractors, managed payment schedules

and purchase orders. Monitored progress and ensured timely delivery of all ordered supplies.
 Managed program implementation from quote to production using MS project.
o Ensured deadlines, quality standards, and client expectations were met.
o Coordinated teams from engineering quality, design and purchasing.

 Business Development – Generated crucial new projects through marketing to business

contacts with a customer driven focus to reach company defined strategic goals. This included

networking, generating new business referral systems and key marketing initiatives to create a brand

identity for Kinnarps.

 Market Analysis and Trend Reporting – Performed a comprehensive SWOT analysis to provide

competitive market analysis.

KEY SKILLS AND COMPETENCIES
 Strategic Budgeting and Forecasting – Contributed to the strategic budget for Kinnarps and created

sectional budgets to create SMART goals for the sections and a five year objective development plan.
 Customer Relationship Management – coordinated with the IT department to implement the

Customer Relationship Management software, training of staff on the system and engaged in customer

focused initiatives of customer appreciation events/ initiatives.

Real Estate Executive / Client Relationship Manager
Century 21 Doha, Qatar
Aug 2006 - Sept 2007

 Introduced exclusive contracts to eliminate commission splits and simplify negotiation.
 Ensured the quality and accuracy of property listings by benchmarking it to real estate trends, market

analysis and applying comparative analysis to appraise property equitably.
 Conferred with escrow companies, lenders, home inspectors, and pest control operators to ensure that

terms and conditions of purchase agreements are met before closing dates.
 Intermediated through negotiated contracts between the renters and the landlords to ensure both

parties’ requirements were met.
 Successfully generated new retail and corporate clients by targeted promotion of commercial and

residential properties through marketing advertisements, events, referrals and multiple listings. Trained

real estate agents in sales and customer service skills applying my success with clients and landlords in

good business practices of reliability, follow-up, meeting deadlines and understanding the client’s

needs.

Supervisor of IT Systems

London Metropolitan University
January 2003 - June 2006

Ran the IT supervision for Student Services and achieved the following in the role:
 Started the IT Services log system to reduce communications and automatically assign issues to

associates.
 Introduced a TQM cycle to establish strict deadlines for customer service ensuring all logged IT issues

received a follow-up email and a solution within a 48 – 72 hours’ time cycle to ensure efficiency.
 Automated the IT log systems and library booking systems to reduce paper wastage and enable real time

bookings for students.

Short-term and Vacation Employment :

12/09/2002- 19/12/2002
Sales Executive, Green Spot Motors, London
04/01/2001-16/08/2001
Security Supervisor, Goldrange Security, London
06/02/2000- 28/04/2000
Concierge, Randolph Hotel, Oxford
08/02/1999-22/08/1999
Concierge, Le Meridian Waldorf Hotel, London
05/07/1998- 24/09/1998
Diving Instructor, El Pasha Diving Centre, Hurgadah, Egypt
Vacation job for two months on a tourist boat instructing scuba diving. The clients were principally French,

Russian, German or Italian.

05/07/1997- 02/11/1998
Statistical Data Analyst, Coca-Cola Bottling Co. of Saudi Arabia
02/07/1996-31/09/1996
Civil Worker, Mayor’s Office, Augsburg, Germany
03/02/1995- 05/10/1995
Volunteer work, Bangkok, Thailand
Looking after orphaned and repossessed wildlife in the sanctuary.

EDUCATION
1996-1997 SAT’s (Score 1350/1600)

1999.2001 Collingham College, Oxford
Business A-level (Grade B)

Computing A-level (Grade B)

Design Studies A-level (Grade C)

2002-2006 London Metropolitan University
BA (Hons) Business Administration and German

Languages: English (Fluent), German (Fluent), Arabic (Basic)

LICENSES/CERTIFICATIONS

License/Certification No. Date
Diver Certification Board of Canada (IMCA) 20100285 Jun 15, 2010

Association of Commercial Diving Educators (ACDE) 9680 May 28, 2010

National Centre For Construction Education and

Research

NCCER Advanced Rigging Certification

NDT Level 2 in Underwater VT; MT and UTT

Certification

Hazwoper Certification

DAN O2 Certification

AED Certification

First Aid/CPR Certification

7387983 May 28, 2010

Examples of Underwater Work Experience/Use of Tools
1. Air Lifts

2. Hydraulic Wrench

3. Air Bags

4. Pneumatic Drill

5. Angle Grinder

6. In-water Rescues

7. Chain Inspection

8. Surface Standby Rescues

9. Hacksaws

10. Sea Bed Surveys

11. Hand Drill

12. Underwater Welding

13. Use of all NDT equipment

Additional Qualifications and Skills
Description Level Last Used/Experience

Yardi operating system Expert Currently used

MS Office Suite Expert Currently used/5 years

MS Project Intermediate 1 year ago/1 year

Database Administration Expert Currently used/5 years

Spreadsheets Expert Currently used/5 years

Filing & Records Management Expert Used this year /4 years

SAP Expert Used this year/4 years

Customer Service Expert Expert 3 years ago/4 years

Payroll Intermediate 1 year ago/2 years

Office Management Intermediate 1 year ago/1 year

General Bookkeeping Intermediate 2 years ago/1 year

Executive-Level Reports Expert Used this year /4 years

Calendaring/Scheduling/Meeting Planning Expert Currently used/4 years

Administrative & Executive Support Expert Used this year /4 years

Word Processing/Typing (75 WPM) Expert Currently used/4 years

