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Objective  :To seek a challenging and motivating career that provides opportunities to work and  achieve in-depth expertise in Railway Operations via planning, modeling, simulating, timetabling, integrating, operating, monitoring, reporting, reviewing and improving the system that will effectively utilize my leadership, functional, technical, communication and organizational skills to achieve the aim saving the environment, transporting passengers & commodity safely in time, saving of cost, increasing the revenue and operating sustainable transport system.
Experience: 
Working in Rail Industry since 1992, 23+ years.
Since August 2009, working with Road & Transport Authority, Dubai, UAE, as Sr. Service Planner. An honor being a part of forces involved in commencing the revenue operations of Worlds’ longest Driverless automatic Metro system, as recognised by The Guinness Books of World Records and opening of Dubai Tram.
My roles are extended in the areas described below with respect to Metro & Tram.
Development and management of RFP for appointing consultancy services for Procurement of Additional Rolling Stock & System Enhancements/upgrades. Rail Capacity Planning- studying the passenger growth, system capacity and publishing report with year wise requirement till 2020. Management of Timetables; Network Performance Report; Management of Special Events; Capacity analyses; Emergency Management Team; Management of Annual Projects; Management of Budget of Rail Operation Department; Multimodal integration; Development and improvement of Emergency Bus (Rail) Replacement plans; 
Committees & Team:- Team for Procurement of Additional Rolling stock & System Enhancements; Service Planning Teams for Metro & Tram, Multimodal Integration Teams for Metro & Tram; Revenue Generation Team; Cost Saving Team; OCC Focus group, Event committee, Service contingency working group; New Year Eves sub-committee.
17+ years’ experience in Indian railways, in rail transport and simulation software systems. From June, 1992 to July 2009, carried out 125+ simulation ‘what-if’ analyses, modeling of network for simulation of the same for various infrastructure proposals for network capacity expansion and augmentation, finishing by raising report with recommendation to higher management. Major exercises include MUTP Phase I & II, for which developed network model, simulated and prepared the full timetable along with detailed report which identified requirement of trains for 2008 (phase I) & 2012 (phase II) on ‘RailPlan’ simulation software along with system enhancements.
Education Qualifications:
Masters of Business Administration (Specialisation in Operations Management): from IGNOU University, New Delhi, December 2010.
Diploma in Rail Transport Management, from Institute of Rail Transport, New Delhi/ INDIA.(1994-95, 27/12/1995) (Subject includes Transport Economics, Management Concept & Financial Management, Material Management Accounting & Finance Management, Commercial & Operating Management, Civil Engineering & Signal & Telecom Engineering, Mechanical & Electrical management.)
Diploma in Financial Management, from Mumbai University, Mumbai / Maharashtra/ INDIA. (1990 – 1991, 5/1991) (Subjects include Accounting System, Basic Cost Concepts, Financial Management-III (Income-tax), Financial Management-Iv)
Bachelor of Commerce (10+2+3), from Mumbai University, Mumbai / Maharashtra/ INDIA. (1988 – 89, 5/1989) (Subjects includes Financial Management –I / II / III, Industrial Psychology, Computer System)
Professional Membership:
1. CMILT - Chartered Member of Chartered Institute of Logistics and Transport, U.K. Membership No. 3006996.
2. MIRO - Affiliate member of INSTITUTE OF RAILWAY OPERATIORS, U.K., Membership No. 02587.
3. Associate member of Institute of Rail Transport, New Delhi, India.   Membership No. LA-816, Dt. 22/08/1997.
Key Employment record, Experience and qualification:
Joined Road & Transport Authority, Dubai, UAE, since August 2009 and working.
Worked with Indian Railways in June 1992 till July 2009.
August 2009 to present:
Working as Senior Planner, with RTA, Dubai, UAE for Dubai Metro and Dubai Tram. My role is briefed below, acting on behalf of Director Rail Operations, monitoring the operator’s performance with respect of concession agreement for Dubai Metro & Dubai Tram. 
Dubai Metro, comprise of two lines namely Red Line & Green line. Red line is of 52 km., with 29 stations, 2 interchange stations, opened for revenue on 10-9-2009 (inaugurated on 9-9-2009) followed by Green line which is 22.5 km. long, having 18 stations, and was opened on 9-9-2011.
Dubai Tram, a strap of 10.6 km, with 11 stations, opened for revenue on 12-11-2014, (inaugurated on 11-11-2014).
Achievements – 
· Successfully developed and managed RFP for appointing Consultancy services for Procurement of Additional Rolling Stock & System enhancements/upgrades.
· A report raised and presented to the RTA Chairman & Board, on Strategy for Consultancy Services for Procurement of Additional Rolling Stock & System Enhancement, which was approved.
· A study report raised and presented to the RTA Chairman & Board on Requirement of additional trains and related system enhancements to Dubai Metro until 2020, which was approved. Based on, RTA Chairman then instructed to start process of procurement of trains and system enhancements. Report studied in detail on Capacity planning for Dubai Metro, identifying requirement of additional trains, after calculating passenger demand forecast, maintenance requirement, system design capacity and related areas. The study recommended optimized operations (pinch loop operations), cost savings, phases wise procurement, upgrading of depots & stabling.
· Appreciation received from CEO/Rail Agency for tireless effort and contribution to opening of Dubai Tram.
· Appreciation received from Event organizer and External key stakeholder for better management, co-ordination and support for major events.
· Introduced Metro Express (Fast service) on Dubai Metro, which was awarded as Best Smart Service of the year 2013 by H.H. Sheikh Hamdan bin Mohammed Bin Rashid Al Maktoum, Crown Prince of Dubai and Chairman of the Executive Council of Dubai.
· Performing the role of Manager while on leave. Performing the role of Chief Engineer – Rail Planner for 18 months during the vacancy. Performing part role of Chief Engineer – Performance.
· Developed and improvement made to key guidelines, processes and work instructions.
· Improvement by introducing Cash flow, for managing and controlling the Department project budget.
· Management of Annual Projects – Shortlisting, Prioritizing, Managing approvals, liaising with Operator and managing the projects. Presenting periodical progress report, gaps and followups;
· Management of Budget – OPEX & CAPEX – Successfully prepared the department budget and pre-qualified in first round of discussion.
· Timetable for Metro & Tram – Improvised the timetable from 10 mins frequency in 2009 to 3 mins frequency with objective to increase revenue and save cost. Introduced Uni-direction peak fleeting to save cost and serviced peak direction demand, saving cost and energy.
· Launch of first timetable for Dubai Tram.
· Development, improving and managing Emergency Tram (Bus) Replacement plan.
· Management of Special Events – Since 2009 successfully carried out 60+ events including 4 New Year Gala events, Gitex Shopper, Gulf food and many.
· Multimodal Integration Metro & Tram - Fine-tuning First & Last train timings with feeder bus timings for better integration. 
· Developing, improving and updating the Emergency Bus (Rail) Replacement plan for Metro & Tram.
· Carried out SWOT analyses of low ridership stations and published report along with recommendation for improvements.
· Improvising the management of special events, by introducing Special event register and Special events Recommendations and Mitigation tracker.
· Facilitating management with monthly Network Performance Report to go through the cycle of analyses, identification, recommendation, implementation and review.
· Pier Numbering project – Successfully conducted study numbering piers on viaduct of metro and successfully executed the project by utilizing in-house facility as a project manager, thus saving huge cost.
Management of Timetable for Metro & Tram: 
· Managing the operator with respect to delivery of service timetable, its performance and development as per concession agreement and operation plan;
· Developing yearly Train & Tram operation plan;
· Regular Review of Timetable - by way monitoring the daily ridership, evaluating the peak loading, customer complaints and suggestions, journey time, dwells, passenger wait time, maintenance requirement, event calendar;
· Regular reports and proposal for improvements in service timetable – Writing and presenting regular reports and proposal including evaluation of ridership, cost-benefit analysis, risks to change and recommendations.
· Co-ordination with relevant stake holders and operators – Stake holders e.g. Rail maintenance, bus department, etc. and other stake holders, with respect to their consent to change in services and information updates of changes.
· Managing information and communication to all the immediate and relevant stakeholders with respect to updating the change in services by way of set process and work instructions.
· Suggestions for improving the services – by way presenting reports and proposals regularly by monitoring the ridership trend, journey time, station dwells, customer suggestions, events and promotions to result in saving cost and increase in revenue;
· Controlling the process for the timetable for Dubai Metro & Dubai Tram.
Rail Capacity Planning –  Studied, prepared and published Capacity Planning (Requirement of Additional trains) report for horizon year 2015/2020, which facilitated Management to prepare for procurement of trains and related upgradation to the infrastructure.
· Undertaking regular Study of Additional Train Requirement for the network. 
· The study includes gathering relevant data, reports, studying and analyzing the various reports including City Master plans, relevant capacity augmentation / enhancement studies;
· Studying and analyzing the historical ridership data;
· Evaluating passenger demand growth rate;
· Evaluating passenger travelling pattern from OD matrix, projecting the future passenger demand, projecting peak hour peak direction demand;
· Co-coordinating and consulting the relevant department with findings and getting their consent.
· Based on derived passenger demand, determining the trains required for operation, spare trains, trains for maintenance and writing the report with recommendations.
Management of Special Events -
· Manage and oversee the performance of contractor with respect to events and services as per concession agreement; 
· With an objective to maximize the revenue, develop, maintain and enhance third party interface and stakeholder interface and communication channel to improve the event calendar and information flow.
· Maintaining and improving the Event Calendar;
· Facilitate Operator to develop the event plan and propose service change by regularly discussing the events in Special Event Committee.
· Suggest and propose event plan to management identifying the need, cost and benefit analyses, strategic gain and changes recommended.
· Processing the event plan by collecting comments from stakeholders, suggesting improvements, approving the plan and following the post event plan.
· Monitoring the event personally and archiving the lessons learnt.
· Introduced special events register.
· Introduced special events tracker for registering the recommendations and relevant mitigations, which will assist to improve in next events.
Management of Budget – CAPEX & OPEX 
· Study the yearly operation plan and project plan;
· Gather and discuss the plan and budget required, verify and consolidate;
· Liaison with stakeholders vis-à-vis finance, procurement, operations, operators, etc.
· Finalise and agree with immediate senior management;
· Present to the Budget committee;
· Tracking the Budget and actuals;
Network Performance Reports – 
· Regularly develop and produce report for presenting to CEO / Rail Agency;
· The monthly reports comprising of selected internationally used performance indicators which covers Operating performance, financial performance, ridership, events and recommendations. Few of such indicators are passenger kilometer, operating ratio, average trip length, average fare per passenger, average fare per passenger kilometer, average cost per passenger kilometer, timetable efficiency indicator, consumption of traction power, etc. by gathering, maintaining, using and analyzing to produce operation, finance and ridership reports.
Multimodal Integration for Dubai Metro & Dubai Tram – 
· The basic objective, in line with goal of organization, to integrate all the public transport service.
· Regularly monitor and evaluate the integration of metro, tram, feeder buses and taxis by conducting regular inspections and recommending the improvements.
· Developing, maintaining and improving the stakeholder interface to achieve the smooth co-ordination and information flow by regularly meeting with objective to communicate the changes, discuss the customer complaints/suggestions and improvements initiatives.
· Facilitate, review, improve and approve the Emergency Rail Replacement plans (Bus plans); Regularly pursue emergency exercises in order to update the concerned staff, monitor, evaluate, identify gaps, recommend and improve.
· Monitor, co-ordinate and facilitate the operator and bus department, during incident while implementation of emergency bus plan. Follow up, review and approve the post incident emergency bus report. 
Process, Procedures & Work Instructions –
· Develop, modify, improve the relevant guidelines, process, procedures & work instructions;
· Review, comment and recommend on the guidelines, process, procedures & work instructions for operators and other departments;
Customer Relationship Management –
· Respond to complaints and suggestions received in regard to the concerned roles
· Based on suggestions take action to improve the services.
Stakeholders Interface Management:-
· Seamless liaison and co-ordination with Internal and External stakeholders, Operator, third parties and contractors, to ensure correct parsed at right time.
· The internal stakeholders include immediate department and agency levels, customer service department, Bus department, marketing department, etc.
· The external stakeholders include the Operator, key event organisers, contractors and others.
Audit / Inspection - Regularly conduct inspections, site visits and audits for processes belonging to departments and operator and raise reports including observations and recommendations, and follow up the closure of observations and recommendations.
Teams and Committees – 
Service Planning Committee for Dubai Metro & Dubai Tram - Conducting regular meeting of service planning committee with operator, discussing the ridership, special events, timetable improvements, customer complaints, other studies, proposals for improvements.
Team for Procurement of Additional Trains for Dubai Metro – Manage and conduct the meeting, raise reports on progress of team, follow up with team members for actions and other related functions of Team.
Multimodal Committee for Dubai Metro & Dubai Tram –  Chairing the committee, the scope is to discuss the gaps, customer complaints and suggestions, improvements, related to emergency bus plan, feeder bus with the members of bus department, operator and resolving the same.
Committee for Cost Saving – As a member to recommend and follow up with the ideas and initiative to minimize the cost.
Committee for Revenue Generation – A a member and co-ordinator, to manage the meeting and the process, to recommend and follow up with ideas and initiative to improve the revenue.
Event Committee – 
Represent rail operations in high level Event Committee of the organization. As a liaison member,  the role is to update and exchange of the information and proposal of the changes. Pass on the information update to operator and other stakeholders through other committees.
Multimodal Transport Integration Committee – Regularly meet with bus department, operator, to discuss improvement in bus routes, customer complaints/suggestions, integration issues and service change information update.
Service contingency working Group – Represent department with objective to review, evaluate, identifying gaps and recommend the risks, issues and mitigation for the incidents.
Emergency Management Team – As a member of EMT, carry out backup role at for Metro OCC monitoring the Operator and coordinating if required in emergency and feed back to Director Rail Operations.
Network Performance Committee – Presenting Network Performance report to CEO/RA and following the actions proposed.
Regular task includes corresponding with inter department, inter organization, operator, event organisers, contractors, commenting on Dubai Rail Master Plan, Extensions of metro lines and various reports, etc. Maintaining ridership data, finance data, operating statistics.
From June 1996 to July 2009:- Since 1996 to 2009 worked as full time Rail Network Modeller / for Mumbai suburban rail  system, operating Decision support tool ‘Railplan’. Trained by UK Consultant in 1996 on train Simulation Software tool “Railplan” for Train operation. The tool was used for carrying out ‘what-if’ analyses for feasibility of various projects, time-tables and other operational proposals for capacity expansion, capacity augmentations, train conflicts and other train operations issues. In the years had carried out around 125 + simulation projects for suburban rail system.
Mumbai Suburban Railway Network is of 320 route kilometers, three suburban network namely Central, Western and Central Harbour. Train operation includes track shared by suburban, long distance and goods train. Suburban train consist of mixture of 9-car, 12-car, 15-car and mail express consists various composition.
1996 to 2009 - Train operation Planning, Modelling, Simulation & Reporting using ‘Railplan’ Train Operations Simulation software. Carried out 125 + “what-if” analyses, simulations, impact analyses and submitted reports. Below are the brief of few major works:
a. 1996-2002 - Central Railway Main & Harbour line - MUTP Phase - I (2008) :-
Developed and calibrated base network models for both the lines. Developed the phase-I future models, calibrated, developed future 2008 passenger demand forecast, developed future service requirements, developed and simulated future conflict free timetables and published simulation report for the future years for suburban system of Mumbai namely Central , Western & Central Harbour lines. 
Simulation report consists, requirement of additional requirement of stablings, enhancements, analyses of yearly sectional passenger demand, allocating the services to cater the section, future the timetables, rake consist, train diagram, simulation results, capacity data, management information data and recommendations. Facilitated management of develop procurement proposal.
b. 2002 - 2004 - Central Railway Main & Harbour line - MUTP Phase - I (2012) :-
Developed and calibrated base network models for both the lines. Developed the phase-II future models including 5th / 6th lines, calibrated, developed future 2012 passenger demand forecast, developed future service requirements, developed and simulated future conflict free timetables and published simulation report for the future years for suburban system of Mumbai namely Central , Western & Central Harbour lines. 
Simulation report consists, requirement of additional requirement of stablings, enhancements, analyses of yearly sectional passenger demand, allocating the services to cater the section, future the timetables, rake consist, train diagram, simulation results, capacity data, management information data and recommendations. Facilitated management of develop procurement proposal.
c. 2004 - 2009 - Development and Management of Request for Proposal for procurement of Simulation Software:- 
This includes Preparing, publishing the EOI / TOR / RFP for procurement of new train simulation software. Debrief of the EOI/ RFP. Liaisons with the authorities. Holding pre-bid conferences, preparing and issuance of Memorandums and corrigendum.
d. 1996 - 2009 - Support for preparing models, simulations and reprots for Western Railway Main line MUTP Phase - I & II works, VR-DRD introduction of suburban trains, 5th & 6th line, introduction of 15-car emu on network, etc.
e. 2004 - 2005 - Simulation report on 3 minutes headway scheme of Harbour line from CSTM to PNVL section.
f. 2004 - 2005 - Simulation report of introducing 24-coach inter-city trains on Central Railway main line including impact analyses.
g. 2006 - 2007 - Simulation report of Kalyan yard remodelling of Central Railway Main line.
h. 2007 - 2008 - Simulation report of introducing 15-car trains and its impact analyses.
i. Examination of various Signalling and Engineering plans of proposed infrastructure for junctions, wayside signaling box, en-route stations, etc.
j. Examination various reports and offering of comments from train operations and safety point of view.
k. Surveys: Carried out passenger surveys to verify the sectional passenger loading with the ticketing data; Carried out passenger density survey for identifying the density over Foot Over bridge and thus justifying the bigger foot over bridge requirement; Supervised and carried out survey to determine the passenger ability to pay.
l. Inspections - Doing regular foot-plat inspections and site visits for various test viz. acceleration analysis, breaking analysis, speed analysis, running time analysis, driver behavior analysis, headway analysis, smooth running train, sighting distances of signals and for various other operational and safety related analysis and inspection. Carrying out site analysis for various proposed projects viz. availability of sites for proposed stabling lines viz. extension is possible or new lines can be constructed their feasibility, laying new track its feasibility on site, etc.
From June, 1992 – May, 1996:
For first 4 years worked as Station Incharge on Mumbai Suburban station. The duties include Dispatching the trains safely, operating independently Route Relay Interlocking signal box, Safety related training and counseling to station staff, first aid training to station staff and providing first-aid passengers, managed station including managing the staff, station commercial requirements, station technical and safety requirements, passenger handling at the time abnormal conditions, preparation various statistics to be presented to headquarters, preparation staff payroll, including management of whole station, taking care of railway property and premises .
Technical qualifications:
Working knowledge of Microsoft office. Basic knowledge of AutoCAD, SQL, Visual Basic.
Awards:
· Awarded by CEO / Rail Agency for dedicated and tireless contribution for opening Dubai Tram; (2015)
· Certificate of participation from UITP –Capacity Building Program: Building Leaders in Urban Transport Planning. (2015)
· Awarded by RTA Chairman for Best Smart Services – Metro Express. (2013);
· Awarded by CEO / Rail Agency as a dedicated effort for Special event.
· Awarded by RTA CRISIS MANAGMENT COMMANDER.
· Awarded by Director of Rail Operations as dedicated work done for timetable for opening of Metro.
· Awarded by CEO / Dubai World Trade Centre, for dedicated effort for Special Events. 
· Awarded by General Manager in 1998 for being trained by British Consultants in the use of Rail Plan Simulation and been working independently on this system, producing a range of inputs that have guided the suburban planning process and has played a key role in the process of absorption of simulation technology and trained the staff in its use.
Date of Birth

: 12 Aug 1970
Nationality

: INDIAN
Driving License
: U.A.E.
Interests and activities:
Like to connect myself with nature, seat quietly with soul mate on sea shore listening to waves, roam quietly in dense forest.
Interested in advancing my knowledge base, and handling bigger roles & responsibilities.
Languages read, speak and understand:
Gujarati (Mother Tongue),
Hindi, 
English & Marathi. [image: image1.png]
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