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Hospitality Management / HRM / Customer Services

Qualifications summary

· 09 years of successful Strategic business planning, business development, business management, hospitality management and Operations management executive experience.
· Extensive experience in Hospitality, Franchise Sales & Operations and new markets development, assisted D.A in selling 60 franchises.  
· Recruited, trained and led team of 32 Managers ( 200 lower staff) and achieved established goals by coaching, motivation and development.

· Excellent interpersonal, communication and negotiation skills and the ability to develop and maintain strong relationships with internal and external contacts from a range of cultural backgrounds 
· Proficient in Ms Office technology, complex problem solving, strategic planning, implementing solutions. Quick to grasp new ideas, concepts and technologies and to develop creative and innovative solutions to complex problems
· Awarded, Sales Achievement Awards, Excellence Award ,and Appreciation letters.


Work Achievements
Opening of a new Boutique Hotel and achieving outstanding sales in First Quarter
· Managed and supervised the construction of the hotel building.
· Expanded clients base by 100%, introducing new businesses to the company within the   span of 03 months.

· Generated revenue of Rupees 6.5 million just in 03 months.

· Successful engagement with ministries, embassies, MNCs, and media.
Increased Profits and Improved Revenues As G.M American Club.Upgraded Security Measures. Developed SOPs and Staff JDs . Restructuring of the F&B department.  

· Brought the club out of financial deficit amounting US $ 600,000. Replenishment of staff severance pay, provident fund account within the time frame of 12 months.
· Restructured and organized F&B department. Introduced new menus and drinks. Trained F&B staff in their respective jobs.
· Devised organizational chart and implemented chain of command, devised HR policies and drafted staff JDs and measurability , devised SOPs for procurement, logistics and other departments. 
· Remodelling and refurbishment of the club`s entire building. Implemented security measures and upgraded security equipment i.e full body scanner installations, metal and bomb detectors, vehicles screenings and placement of anti-blast films. Placement of jersey barriers, shark teeth ,hyesco barriers and T-Walls in defined parameters.
Opening of 14 new Outlets within four years as G.M & Field Consultant SUBWAY

· Managed 16 stores in the region, from site evaluations, site selections and constructions to operations.

· Increased sales of the current outlets by 90% just in 6 months.
· Trained 60 Managers and 150 plus lower staff.
· Targeted corporate segments and educational  institutions, that contributed to 40% revenue increase in monthly sales of the stores. 

· Increased sales of the stores those were operating below the profit line .
· Completed 14 new projects of SUBWAY within given timeframe. I provided the Franchisees with administrative support, HR support, trainings and sales and marketing support so that they can run a profitable business. 
· Establishment of procurement and logistics network to support the 16 outlets in the country.

Management Career Overview/ Int'l / National Experience

Security cum Receptionist. Gardaworld. 



Dec 2014- Present (F.T)

Manager Admin. Tim Hortons. (Calgary.Alberta .Canada)
Jun 2014 To Present.(P.T)
General Manager Operations & Franchise Sales. QUIZNOS
  Aug 2013 To Mar 2014

General Manager Operations & Public Relations. Royal Manor Boutique Hotel. (Landmark Hospitality Management Pvt Ltd). Islamabad. Pakistan. 

  May 2011 To July 2013
General Manager Operations. American Club.US Consulate General. Peshawar. Pakistan.  









   Dec 2007 To May-2011

General Manager Operations & Field Consultant. SUBWAY. (American QSR Brand). Islamabad. Pakistan. 






  April 2003 To Nov 2007
Regional Sales Manager. Pakistan Services Pvt Ltd. (Operators & owners of Marriott & Pearl continental hotels Pakistan). 





                   2000 To 2003 

Education

MBA (Marketing). Federal Urdu University Of Arts Science & Technology. Islamabad. Pakistan. 2004-2006

DIPLOMA: Hotel & Restaurant Management. Stratford career Institute. Quebec.Canada.

CERTIFICATE: Alberta Security Training .Columbia College. Calgary. Canada


Trainings & Certificates

· Customers services
· Advance Food Safety Training Management Level.
· First Aid , CPR & WHIMS Training

· Alberta Security Training

· QUIZNOS: International Executive Training Certification. Denver. Colorado.USA 
· Food and Sanitation, Food Handlers, Food Hygiene. American Club.
· SUBWAY TRAININGS: Field Consultant Diploma .Managers Training Certificate . 
· Marriott Hotel Islamabad Pakistan: Executive Training (Front Office, Sales, F&B Services).

Selected Abilities & Skills
Sales & Marketing and Management Leadership:

· Proven ability to design, create and improve marketing materials, as well as sales and employee training materials.

· Hands-on manager and do-it-first leader. Equally comfortable in the roles of team player or team leader.
· Made effective presentations and closed sales with prospects at all levels, from consumers to C-level.
Proven Ability Across Many Corporate Functions:

· New business development, building distribution networks, and creating marketing and training materials.

· Recruitment, hiring, training, personnel management, sales management, executive management, business management and budget management.

Career Track: Professional growth through positions as 


  Sales Executive, Regional Sales Manager and General Manager

Extensive Franchise Start-up / Business Development Experience:

· Operated independently while starting, building and operating current and new Stores.
· Increased sales, opened new markets, developed distribution networks. Track record of successful start-ups.

· Carried out strategic planning, analyzed situations, made decisions, solved problems and implemented technologies.

· Introduced and implemented new products, systems and technologies in franchising and supply chain management.
Skills

· Producer. Recruiter. Trainer. Leader. Speaker. Negotiator. Strategist. Planner. 

· Creative. Responsible. Influential. Cooperative. Intelligent. Experienced. Dependable.

· Highly personable and capable of working effectively with executives, other managers, partners and direct reports

Hobbies
Cooking,Travelling, photography and games 


References
Can be furnished upon request

Note: 
Permanent Resident.
