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Personal Data
	Birth date          :06/17/1971
	Nationality  : Egyptian



	Gender             : Male
	Linguistic    :Fluent in Arabic &English

	Marital Status : Married , 4 Children
	

	
	


Objective
A challenging senior position as CFO / Financial manager / Financial Controller or a suitable position that match my qualifications which will allow full utilization of technical skills and experience.
Education –- Professional Designations
· B. Sc., Commerce, Accounting,  May 1996,  Almansoura University, Egypt .

· Certified Management Accountant (CMA) - USA. 2011
· Certified Public Accountant ( CPA) – USA .2014
· Financial Modeling -2014

· Course in communication skills (Dail Carnegie)

· Course in activity based costing (ABC)

· Chief accountant course

· Finance Manager course

Technical Skills
· Excellent reporting abilities, Computerized Accounting, Proficiency with MS Word, Excel, Analytical, and inferential skills.

· Full awareness of ERP System, and Accounting systems Oracle (Alpha Maser) , Delta, Microsoft Axapta 2003 ,Axapta 2009, NAV

· Ability to solve accounting issues by analyzing and putting the proper policies and procedures.

· Ability to lead and training a team to achieve the goals of a company.
Core competencies
· Establish, implement, monitor and evaluate corporate financial management, policies, procedures and structures to meet company goals.

·  Establish, maintain, and coordinate the implementation of accounting and internal control procedures

·  Ensure credibility of Finance group by providing timely and accurate analysis of budgets, financial trends and forecasts.

·  Ensure standard financial statements, cash flow, budget, branch performance and variance analyses, and related statements are completed.

·  Ensure timely monthly reporting of financial statements in accordance with the US & KSA  GAAP

·  Oversee the development of and monitor adherence to operational and capital budgets, and develop cost containment strategies as required. Suggest and implement ideas for savings and additional revenue generation.

·  Analyze financial information provided by project management teams and identify trends in financial performance.

·  Coordinate external audits performed by corporate auditors and third-party entities ensuring timely, accurate and professional representation of all information provided.
Working History
Brief

15 years experience from bookkeeping task to analyzing and sharing in decision   making, from accountant’ position to Finance manager and in many fields as follows 

· FMCG 

· Insurance 

· Manufacturing 

· Trading 
April/2015 _ Jun/2015: Elaj medical Co. (Health care)

Finance Manager
The duties included but not limited the followings

· Restructure the finance department

· Suppose the appropriate policy to manage the cash flow

· Prepare the annual budget

Nov/2013 _ April/2015: Alessa Trading Co. (Textile)

Accounting Manager
The duties included but not limited the followings

· Prepare the Annual budget of 2014 by cooperating with other departments
· Restructure the accounting department to adhere with segregation of duties ‘ principle
· Prepare the financial statements on a monthly, quarterly and annually basis
· Analyze the financial statements and compare the actual results with budget and recommend the solution for the negative variance.

· Key achievements 

a. Supervise the implementation of NAV (Microsoft dynamic) ERP until go live

b. Reorganize the accounting department.

c. Fix cash disbursements policy and eliminate the complaints for cash disbursements process.

d. Reduce the work flow in accounting department.

e. Reduce errors by segregate the duties between accounting staff.
SEP /2007 _ Nov/2013: Alessa Industries Company. Riyadh, KSA

Chief accountant

The duties included but not limited the followings:
· Prepare the financial statements

· Analyze and solve accounting issues

· Supervise and develop the accounting team.
· Assist with the development and implementation of the Group's Accounting Policies, Procedures, and job description. 
· Assist in putting policies and procedures for treasury department.
·  Prepare and implement a fixed assets tracking system.

·  Handle the following tasks 

a. Payroll.

b. Fixed assets.

c. Inventory.

d. Accounts payables & Accounts receivables.

e. Prepare the financial statements for one subsidiary of Alessa group (Alessa advanced projects CO. (AAPC)).

·     As a member in finance team that putting the balance scorecard for the finance department in Alessa Co.
· Key achievements 

a. Reduce the work flow as follows

i. Eliminate unnecessary phases form cash disbursements process

ii. Proposes signature limit to accounting supervisors, chief accountant, accounting manager, and financial manager.

iii. Eliminate some manual process and make it through the system.

b. Control the work as follows

i. Segregate the duties between the staff.

ii. Rotate the staff according to plan.

a. Reduce the numbers of petty cash to be one for each department. Reconciliation of almost local and foreign suppliers (about 300 suppliers with old balances).
b. Fix a process to match payroll register with general ledger and control the accrued salaries.

c. Reduce employee’s complaints with regard to their benefits through easing the payment process.

d. Initiate and build the accounting system for Alessa advanced projects Co.

e. With the help of my team reduce closing period from 10th of the month to 3rd.
Aug. 2005 _ Aug 2007: Al-Ahlia insurance Co.   Riyadh, KSA

Accountant
The duties included but not limited the followings:
· Prepare chart of accounts for the company and implement it in new ERP
· Prepare the chart of account for Al-Ahlia insurance Co. according to SAMA's request.

· Bank transactions and bank reconciliation.
· Accounts receivables and Broker’s commissions.
· Assigned to solve the problems with big brokers and customers (result in huge savings to the company.)
· Key achievements.

a. Reconcile and solve the difference with Almaroz (main broker) which result in a huge savings for the company.

b. Solve many issues for insurance claims.

c. Prepare the commissions for brokers.
d. Prepare the chart of accounts.
Jun.2002 – Jul. 2005
Omar Ali Balsaharf Est.     Riyadh, KSA
Accountant

· Analyze and prepare the monthly report for both expenses and revenues for the H.O and branches (14th branches).

· Sales representative’s commissions.
· Assigned to solve the problems with big customers of the company by tracking the transaction and introduce the correct difference between the company and its customers (result in solving many problems)
· GL transaction.
· Fixed assets.

· Bank ‘reconciliation.

· Key achievements.

a. Build a good database for the commissions of sales team.
b. Solve a big problem with Meed stores.

c. Analyze expenses and revenues for the company.

d. Handle the fixed assets and insurance for the company.
Nov 2000 _ MAY2002 AL maidan recruitment office Riyadh, KSA







Accountant


Was in charge of accounting and some administration issues
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