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OBJECTIVE:


	Combining solid logistics, transport, operations and IT system expertise. I increase efficiency, customer satisfaction, P&L, financial performance, KPI’s and continuous improvement process. I grew revenue/profits, slashing cost, and boosting productivity and have a track record of contributing to the overall growth strategy of an organization.  

	



WORK EXPERIENCE
Team Leader-Fleet Operations

BOL Media / Axact
(23 Feb, 2015 Till 4th Aug,2015)
Reporting to Head of Fleet and handling team of 150 plus staff including 6 Officers, 4 Supervisors and 100 plus Chauffeurs and drivers
· Handle overall fleet operations of 900 plus vehicles including pick and drop vans.
· Handling and generating the purchase request of new vehicles in coordination with procurement department.
· Prepare differnt levels of reports : Fuel Average, Accidentals, Route Management, Off road/ On Road Shift Management, Purchase Requirement / Purchase Avalibilty , Maintenance and Vendor Reports.
· Coordinate with Workshop and Tracker departments as per requirement on day to day basis.
· Deal with different clients, vendors and excise concern for current and future plans.
· Successfully handle the events and valet management.
· Administrative and petty cash matters of department.
· Prepare performance of team with coordination of Hr department on monthly basis.
· Any other task assigned by Head of Fleets.
Senior Executive –Domestic Freight 

DHL Global Forwarding   
(Jan, 2013 Till 20 Feb 2015)
Clients – Reckitt Benckiser, EBM, Haleeb Foods and SHAN Foods
Handle overall logistic operations on Country Level (Fleet project / Load Management / Profit and Loss Management / Client Relations / Freight Management / Follow-up on KPI’s / Key Account Management / Vendor Management /Distribution / Procurement Management / Costing and Invoicing  ). 
Fleet Management
· Maintaining and controlling the trip expenses, monitoring that vehicle’s will complete maximum no of trips in month and also monitor the average of Vehicles as per their make.
· Update and monitor fuel price’s, provide fuel revision details to customers, monitored vehicle’s maintenance, monitored oil change as per designated kms, 
· Maintain the record of fitness, insurance, road permits documents and tyres records.
· Monitor accident cause, prepare damage report, and maintain the transit and offloading times.
· Prepare detention reports and coordinate with tracker companies regarding vehicle related matters.
· Handling and train the drivers and do compliance about their records.
Key Account Management
· Address key client queries, have meeting with them and resolve them in an expedited manner.
· Fulfilling the demand of fleets as per customer requirement.  
· Handling the load management and looking after the classifications of products.
· Discuss on new warehouse locations and finalize the freights.
· Prepare the invoices of the Projects on fortnightly basis.
· Guiding and providing the solutions to customers for better operations.
Profit & Loss Management 
· Full P&L responsibility of Projects.
· Monitoring the revenue of the projects prepare monthly / quarterly reports, identifying & delivering operational cost reduction and cost avoidance initiatives & maintaining the diesel flow on vehicles.
Health & Safety Management
· Implement and monitored Health and Safety procedures for products, drivers, vehicles and monitored quality    assurance processes to improve and promote operational efficiency.
Vendor Management
· Liaise with vendors and various external parties for their bills and other misc. issues.
· Resolving the issues of vendors, guiding them according to the company code of conducts.
Key Account Manager -Logistics /Supply Chain,
Perfect Transport Network –PTN 
(May 2012 – Dec 2012) 


· Handle overall logistic operations of (Fleet project/Client Relations/ Ware House / Distribution/Store/Inventory and other projects.) (Karachi to Upcountry Project).
· Monitored stock storage control and the processing of future orders, assured clients of providing quality service and generated maximum orders in a month.
· Negotiating with warehouse operators, insurance company representatives, forwarders, shipping companies and carrier for preferential rates and services.
· Co-ordinate it effectively and liaise with suppliers of raw materials, manufacturers, retailers and consumers. 
· Implement and monitored Health and Safety procedures for ware house staff, drivers and vehicles and monitored quality assurance processes to improve client experience and promote operational efficiency.
Logistic / Supply Chain Manager                                                       
ANUM Traders, Pakistan
(June 2004 – April 2012)
	 
	

· Handle the overall logistic operations i.e. (Fleet monitoring, Client Relations/ Ware House / Distribution/Store/Inventory and other projects.).
· Looking overall logistics operations, 4 warehouses, distribution flow, FIFO & LIFO management, Billing, client queries / inquiries, monitoring internal transport, export, import and custom related matters, hiring & negotiating rates of external fleet and containers as required. etc.
· Planning the load management of products of more then 60 distributors on countrywide, managing flow of dispatch in coordination with Sales department.
· Monitoring the day to day quantity of dispatch and gather reports from different warehouses & handling the staff force of more then 150 people.
· Monitored stock storage control and the processing of future orders, assured clients of providing quality service and generated maximum orders in a month.
· Dealing with different freight agents for export rates along with flights operations for different destinations as per client requirements for various products as well as container quantity management.
· Follow up the KPIs, SOPs, SLA, TAT and preparing checklist of the products for better quality and productivity.



Assistant Marketing Manager
Concord Logistic International
 (Jan 2001 - Aug 2003)


· Provide superior customer service in a friendly and knowledgeable manner.
· Handling overall international correspondence & logistic matters. 
· Accepting order inquiries from customers or clients and responding with follow up queries.
· Handling shipments of catalogues, marketing materials, and samples to potential customers as necessary.
EDUCATION





	 2001
	Karachi University 
	

	 
	BCOM-Accounting & Finance


CERTIFICATIONS & TRAINING
                                                                                                                                        2013                                     Effective Business Communication.     PACC 
& DHL Global Forwarding

	2009 
	Business Communication in English
	                ICIL Business Training 

	2008
	CISA-Certified Information 
System Auditor
	                Skill Development Council of Pakistan. 

	2008
	Quality Internal Auditor ISO 9001-2000
	             Pakistan Quality Standard Authority. 

	2000
	Diploma in Information Technology (One Year)
	                NCR, Pakistan. 

	
	




SKILLS
· Client Relationship Management/Key Account Management.
· Logistics Management/Supply Chain Management.
· Operational Management / Transport Management.
· Stock Management /Distribution Management/Warehouse Management.
· Accounts Management / Financial Techniques / Profit & Loss Management.
· Sales Management / Vendor Management/ Planning & Forecasting.
· Compliance / Quality Related Matters
· Health, Safety, Security & Environment Management.
· People Management /Trainings/ Organization skills and Team Player.
· Profit Maximization / Expense Control.
· Good Communication, verbal & written, presentation and interpersonal skills.
· Strong Follow-up attitude towards assignments, TAT and follow KPIs .etc
· Good Computing Skills, Microsoft Office, ERP Software’s, SAP modules etc.
· Calmness under pressure and decision-making ability.
OTHER INFORMATION


· Marital Status
      Married
· Date of Birth
       26th Oct, 1980
· Nationality
       Pakistani 
· Current Location      Dubai, UAE
Reference will be furnished on demand.
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