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Senior Manager positions in Business Management, Shipping, Transport, Logistics, Supply Chain Management verticals.

PROFESSIONAL SNAPSHOT

· An astute and result oriented business management, shipping, logistic and supply chain professional with 23 years of experience.

· MSC in Physics & MBA in Marketing. 
· Chartered Member (CMILT) of the Institute of Logistics and Transport U.K.
· A Certified ISO Lead Auditor (ISO 9000:2000)

· A Certified International Supply Chain Manager (CISCM) from the International Institute of Procurement & Supply Chain Management, USA

· Ex-Member of the Executive Board of the Chartered Institute of Logistics and Transport, CILT UAE

· Possessing hands on experience in International P & I Claims handling & Chartering of Container ships.
· Well experienced in Freight Forwarding (Sea / Air / Land and Combinations) Operations, Marketing & Sales of NVOCC, Liner and Total Logistics Solutions including Transportation, Warehousing, & Distribution and Resource Management.
· Well experienced in the General Management of Business Units.
EMPLOYMET HISTORY
Oct 2013 – till date – General Manager – A Leading Shipping & Logistics Company in Jebel Ali Free Zone, UAE (Company with an average annual revenue of AED 85 million and having a staff strength of above 150 )
· Monitoring and controlling of the full business activities of the group, which includes Sea Freight, Air Freight, Multi Modal Transport, Warehousing, and Land Transportation & Distribution.
· General Planning and Administration

· Budgeting and Business Forecasting

· Agency Network Development

· HR Management, Training ,Motivation and Development 

· Staffing & Developing Strategies

· Quality Control & Performance Management

· Department Budgets, Goals & KPI’s

· Service Level Agreements with the Clients & Suppliers

· Finalizing the logistics requirements including Freight, Warehousing & Distribution.

· Customer & Network Partner Visits (local & overseas).
· Rate Negotiations & Finalizations.

· Business Development through the identification of new potential clients and corridors.
· Representing the Group for the industry agency meets and industry network seminars.
· Monitoring the supplier evaluation process and strategic partnership with them.

· Target finalization for the staff, monitoring & appraisal of their performance.

· Planning, Organizing & controlling the total logistics management system, with 
the help of the internal software system.

· Post Project Analysis followed by bottle neck identification and remedies.

· Dealing with the Government, Customs, Port and Free Zone authorities on behalf of the Group.

· Management reporting

Oct 2008 – July 20013 – Head of Supply & Chain , UPC UAE 
· Monitoring and controlling the full supply chain activities of the group.

· Detailed analysis of the work functions and their deliverables to the group objectives.

· Finalizing cost effective solutions and networks.

· Finalizing the logistics requirements including Freight, Warehousing & Distribution.

· Value generation in sourcing, procurement, transportation, planning, production and projects.

· Rate Negotiations & Finalizations.

· Contracts and Agreements 

· Monitoring the supplier evaluation process and strategic partnership with them.

· Target finalization for the staff, monitoring & appraisal of their performance.

· Department Budgets.

· Development of Agency Network, and Agency Agreements.

· Development of Supply Chain strategies for the Strategic Fit

· Development of the trial & error methods for new contracts.

· Planning, Organizing & controlling the total logistics management system, with the help of the internal software system.

· Post Project Analysis followed by bottle neck identification and remedies.

· Total Quality Management of the System

· Ensuring the compliance of the storage, safety and handling procedures, as required by the clients and as per the regulations.

· Training and \development of Staff

· Management Reporting

August 2005- Sep 2008 – Commercial General Manager – Rapid Shipping & Logistics LLC , Dubai 
· Market Intelligence & Analysis.

· Looking after the total logistics (third party) requirements of the clients.

· Finalizing the logistics requirements including Freight, Warehousing & Distribution.

· Rate Negotiations & Finalizations.

· Monitoring the sales activities of the sales & operations staff.

· Commercial staf, monitoring & appraisal of their performance.

· Department Budgets.

· Development of Network, and Agency Agreements.

· Business strategies.
· Planning & organizing the fright movements and related negotiations.
· Contracts & Agreements.
· Assisting the Human Resource Development teams in training the staff.

· Closely liaising with the Health, Safety &Environment department for the flawless function of the warehouse and its housekeeping.
· Budget preparation and its compliance.
· Management Reporting.

April 1993 – July 2005 – at Transworld Group Dubai which houses Orient Express Lines, Balaji Shipping & Transworld Logistics, at various management positions as follows:

 Senior Manager - Commercial – Balaji Shipping LLC, Jebel Ali ,Dubai

·  In Charge of the NVOCC movements of Balaji Shipping in the Karachi, Africa, South India, Colombo & Upper Gulf Ports.

· Rate quotation, Negotiations & Finalizations.

·  Customer Visits.

· Development of Business strategies, for all the sectors in concurrence with the agents of those locations.
· Management of inventory to the locations.

· Complete market analysis with an emphasis to the competitors strategy. 

· Ensuring the compliance of the storage, safety and handling procedures, as required by the clients and as per the regulations.

· Contracts & Agreements.
· Assisting the Human Resource Development teams in training the staff.

· Agency Network Developments.

· Reporting to the Management & Budgeting

 Logistics Manager – Transworld Logistics Park, Dubai
· Finalizing the logistics requirements including Freight, Warehousing & Distribution, for the clients.
· Rate quotation, Negotiations & Finalizations.

·  Customer Visits.

· Monitoring & Coordination with Sales Staff.

· Sales Targets.

· Development of Business strategies & its adherence.
· Planning, Organizing & controlling the total logistics management system, with the help of the internal software system.
· Ensuring the compliance of the storage, safety and handling procedures, as required by the clients and as per the regulations.

· Planning & organizing the fright movements and related negotiations.
· Agency Networks, Contracts & Agreements.
· Budget preparation and its compliance.

· Periodical analysis of the performances, and planning for improvements .
· Monthly, Quarterly & Yearly Reports.
Management Representative 
· Represented the management, during the ISO certification process.
· Identification, and recording of different functions in the group.

· Preparation of the process flow charts, responsibility charts & work flow charts as per ISO norms.

· Training the group staff for the ISO requirements & Certification.

· Conducting regular internal audits with in the group in line with the ISO requirements.

· Monitoring, evaluating and updating the work flow charts and process flow charts for rectifying faults & overlaps, on a regular basis.

· Proper documentation of all functions of the group.

Group Trade Analyst –Transworld Group
· In-Depth trade analysis of various service sectors.
· Complete Market intelligence.

· Analysis of the shipping trade and the trends worldwide.

· Close monitoring of the Bunker price variations, Charter Markets (Container Vessels), Tonnage deployed, Tonnage Ordered and Tonnage Delivered.
· Close monitoring and reporting on the competitors movements.
· Monthly, Quarterly and Yearly analysis of the Business Profitability and Business Forecasts. 
· Feasibility study and reports for new sectors & projects.

· Regular analytical reports on general shipping matters.
Asst. Manager –Logistics – Albatross Shipping as Balaji Shipping Agents
· Overall monitoring of the activities of CFS at Port Rashid & Jebel Ali FZE.

· Supervision of the IMPORT/EXPORT activities at CFS.
· Liaising with the agents at Load Port, Discharge Port and Clients.

· Supervision of documentation in regard to DPA, JAFZA and Customs.

· Liaising with the Port Documentation & Customs Departments.

· Ensuring the adherence to the DPA & JAFZA rules and regulations.

· Monitoring the transportation activities and formulating route maps for better productivity.
· Space allocation in the warehouse for maximum profitability.
· Development and execution of WMS.

· Regular Customer visits.

· Rate quotations & finalization.

· Monthly, Quarterly and Yearly Management Reports.
Asst.Manager – Chartering, P&I Claims –Orient Express Lines 
· Negotiating with the London based underwriters and brokers for the vessel insurance cover- Hull & Machinery, War Risk and P & I.
· Coordinating with the local P & I representatives at the over seas locations in case of claims.

· Holding training sessions for office staff in various aspects of insurance & claims with a view to minimize the risk.

· Assisting the Chartering Manager in negotiation and fixture of vessels – Chartering In & Chartering Out.

· Liaising with the Ship brokers based in London & Singapore.
Asst.Line Manager – Orient Express Lines 
· In charge of the liner operations for Upper Gulf , Karachi & Colombo Sector.
· Round voyage estimation & costing.

· Marketing the services.

· Client visits, rate quotation and finalization.

· Customer Entertainment.
· Liaising with the operations department and the container terminal.

· Market intelligence and competition statistics.

· Development and execution of new strategies to increase the profit margin.

· Negotiation with the agents for best services & rates. 

· In Charge of the Credit Control Department for collections.

· Management Information Reports.

Marketing Executive –Orient Express Lines
· Marketing the OEL services to Upper Gulf Ports, Karachi & Colombo.
· Contacting the customers on a daily basis and accepting their bookings.

· Liaising with the vessel operations for loading/discharging.

· Pre arrival notices and loading confirmations for the clients.

· Market intelligence.

· Loading Reports.

· Voyage wise, sector wise & client wise reports.
MAJOR ACHIEVEMENTS
Handled several Network training Seminars in Supply Chain Management, International Freight and Logistics Management, Shipping Practices, on behalf of the Chartered Institute of Logistics and Transport, for its members & clients.
Regular network trainer for the Advanced Diploma, International Diploma and other Certification courses of the CILT.

Keynote Speaker for the GCC Annual Supply Chain Strategy Summit 2013, conducted by Dubai Chamber of Commerce.

In charge of the  logistics team in designing & developing cost effective logistics networks for clients like UPC, Bajaj, L&T, Traxit, Marina Group and Island Gate, Steel Partners, Endresser etc..
A part of the ISO team who have completed the ISO requirements for the Transworld Group in record time.

Successful in bringing the old outstandings from 33% to 3% of the total outstanding within three months, while leading the Credit Control team of OEL.
PERSONAL PROFILE

Date of Birth
: 07.07.1966

Gender

: Male

Nationality
: Indian

Marital Status
: Married
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