



Profile: General Manager/ Senior Operations Manager- Freight Forwarding & Logistics
Career at a Glance 

A result oriented, motivated, enthusiastic, dynamic, & highly competent professional working as Business Development Manager and offers over 17 years international experience in the Middle East in areas of freight forwarding of cargo and logistics & inventory management verticals 

Synopsis 

	Key Attributes

· Self-motivated 

· Strategic thinking 

· Team Building

· Leadership

· Quality Driven

· Time Management

· Optimise Costs

· Trustworthy
· Strong ethical values
· Proactive
	Core Competency:

· Proven coordination skills to provide quality services in the cargo and logistics field.

· Verifiable track record & competence in freight forwarding as per IATA regulations

· Commitment to conform to the highest standards

· Hands on experience with decision making capability for problem solving & resolution

· Capable of multitasking with ability to cope with pressure

· Possess good written and oral communication skills to liaise with stakeholders

· Demonstrated capability in documentation especially for exports
· Domain knowledge in logistics management with a flair for adopting modern methodology & technologies to improve efficiency of operations & drive resource optimization. 

· Can ably adapt to in house systems & thrive on challenges


Professional Milestones 

Priority Freight Services FZC Br., UAE
Business Development Manager (Jul 2014 to date) 

(Reporting to the General Manager & leading a team of 6)
Job Profile:

As Business Development Manager, spearheads developing overseas and local business with responsibility for revenue & bottom line targets as per specified Key Performance Parameters- 
· Liaison with the overseas, local agents and clients   

· Manage the operations team in the absence of Operations Manager

· Negotiate pricing and quote to clients for air and sea shipments 

· Follow up with clients & prepare shipping/ commercial documents according to customs requirements in line with 
· INCOTERMS & free zone rules.

· Schedule meetings to streamline processes of the sales and operations teams 

· Undertake costing for shipments executed and submitting to accounts for invoicing 

· Implement systems, procedures related to business development 

· Review performance, conduct appraisal, assess performance gaps, develop training modules, & support staff to improve their overall competence.
Contributions: 

· Instrumental in developing import shipments through WCA contacts & ably attempted to try and develop overseas business in addition to the domestic clientele.  
· Attended the WCA conference held in Hong Kong from 2nd- 5th Feb 2015

· Involved in hiring personnel for warehouse ,drivers and operations and sales team  
· Oversight of the entire day to day operations along with General Manager and report on any issues

· Effectively forecast market demand & liaised with carriers to obtain attractive rates based on market conditions to overcome challenges from competition

· Advised General Manager on dealing with various issues.

National Air Cargo Middle East FZE, UAE 

Manager- Track and Trace (Sep 2005- Apr 2014)

(Reported to the Senior Manager -Operations & led a team of 8)

Job Profile:

As Manager- Track and Trace, liaised with various commercial carriers for cargo movements and overseen

logistics activities as per specified Key Performance Indices-  
· Ensuring data quality and shipment updates.

· Attended daily management meetings to discuss day to day work related issues and resolutions 
· Prepared rosters to ensure 24x7 work & monitor the team to ensure smooth work flow
· Coordinated Data control and maintain ISO procedures
· Monitored team to track and update shipments in the region and overseas. 
· Personally tracked cool chain and any other time sensitive shipments like AOG's or deal or alive shipments as per schedule & reported status to management  
· Liaised with various levels of defence personnel for military shipments to keep them appraised of the status of their shipments and also POD closure.
· Was involved in ethics trainings for a certain period as an Ethics Trainer 
· Tracked and followed up on missing cargo.

· Communicating with different levels of military personnel on a daily basis.

· Preparing performance reports for CEO, President and Senior Management. 

· Attending daily conference calls with departments within the organization.

· Liaising with overseas offices and bases In Iraq and Afghanistan.

· Preparing the monthly roster for the team. 

· Preparing overtime computation reports.

· Was a part of the hiring of personnel with HR 

· Submitted to HR department the performance appraisal forms of the team on a yearly basis
· Attended head of departments meetings daily with the management.

Contributions: 

· Promoted from Supervisor to Manager of Track and Trace in May 2011.

· Successfully handled operations alone during the night shift. 
· Awarded a certificate of ethical excellence and conducted ethics training for staff.

· Made noteworthy contribution in ISO procedural mapping with the quality team to devise proper work structures for the team to ensure maximum productivity.

· Spearheaded total restructuring & actively driven efforts for continuous improvement of systems. 
· Involved in CPAR- corrective & preventive action request handling measures relating to quality management.

· Initiated steps to enhance the work process in the Track and Trace dept.

· Awarded a certificate for training on organizational environmental, health, and safety norms. 

· Commended by superiors & other departmental heads for the outstanding work & was one of the 51 select individuals nominated for the Recognition & Rewards Programme in 2012

Kuehne &Nagel L.L.C, UAE 

Airfreight Supervisor- Exports (Jul 2000- Aug 2005)

(Repoted to the Airfreight Manager & led a team of 5)
Job Profile:

As Airfreight Supervisor- Exports, supervised the Airfreight Export Team at the Dubai Cargo Village as per the Key Result Areas-
· Handled bookings & comunications 
· Liaison with various carriers/ airlines for sea/ air cargo shipments and commercial shipments.

· Negotiated with airlines and quoting to clients on a daily basis. 

· Involved in documentation including air waybill preparation as per IATA regulations. 

· Followed up with airlines to ensure shipment connections and updated clients at every step.

· Handled air waybill stock and sent stock reports to the accounts department

· Prepared accounts reconcilitation statements on a monthly basis

· Met with carriers and airlines to ensure smooth business processes.

· Prepared & submitted fortnightly and monthly revenue reports for carriers.

· Was a part of the team involved in hiring new recruits along with the Air Freight Manager.
Contributions: 

· Recognised for extraordinary performance & promoted from the position of Operations Executive to Supervisor in 2002. 

· Effectively trained new staff on the in house system to improve productivity. 

· Skillfully handled operations with limited manpower in the air freight export department. 

· Played a pivotal role to prioritize work and assign duties to team members
· Achieved remarable success in handling dangerous goods. 

· Actively involved in pricing and submission on RFQ's 

· Distinction in helping develop the sea/ air traffic by designing innovative sea & air pricing models.

Swift Freight International L.L.CUAE

Sea Air Operations Assistant (Sep 1998- Jul 2000) 

(Reported to the Supervisor - Sea Air Operations) 
Job Profile:

As Sea Air Operations Assistant, handled offloading of sea containers at Dubai Cargo Village & Sharjah Airport

· Checked the pallets build up based on airline requirements. 

· Interacted with customs and coordinated submission of bill of entry exit entry refunds.

· Liaised with carriers for uplift confirmation, booking status and rate slips for ad hoc rate requests.

Contributions: 

· Played a critical role in air waybill execution being well versed with IATA rates and regulations. 

· Made noteworthy contribution to handle customs documentation alone with minimal supervision.

· Worked odd hours to complete sea/ air operations, sometimes working for 48 hours at a stretch depending on the container arrival at the dock.
Training & Development  

· Diploma in sales and marketing, National Institute of Sales, New Delhi

· Diploma programme in business administration, National Council of Labour Management, Chennai, 1st class (1998)

· Attended global freight exchange certification in forwarder getting started, forwarder ad-hoc level 1, carrier getting started and carrier ad-hoc.

· Awarded a distinction in dangerous goods acceptance certificate course at Emirates Aviation College (2004)

· Awarded a certificate of training in ISO 9001-2000 Quality Management System (2004)

· Completed certification course in Equation Access Systems (1999)

Educational Credentials  

· Bachelors Degree in Business Administration, Jaipur National University, Rajasthan (currently pursuing) 

· Bachelors Degree in Commerce (completed 2nd year), University of Delhi, New Delhi (1998)

Personal Dossier  

	Date of Birth: 12th Aug 1976 | Language Proficiency: English & Hindi | Computer Literacy: MS Office (Word, PowerPoint and Excel) | Nationality: Indian  | 
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