MANAGERIAL LEVEL ASSIGNMENT 
Project Management ~ Process Costing manufacturing Engineering 



· A result oriented professional with 5.5 years’ experience in Project Planning & Scheduling, Process Costing, Manufacturing and Engineering in Automobile Division & EMS [Electronics & Manufacturing system] Division
· Hands on experience in Process Costing Engineering & Manufacturing industry.
· Talent for proactively identifying & resolving problems, ramping up project activities with on time deliverables and maximising efficiency. 

· Strong ability to create / read / interpret Designs & drawings with proficiency in preparing new designs in conformance to pre-defined specifications.

· Excellent analytical, troubleshooting, interpersonal and presentation skills with proven ability in driving quality enhancement and process improvement initiatives across the career. 
EDUCATION

· AMIE B.Tech (Electronics & Communication) from IEI (The Institution of Engineers) India in 2009.
· Diploma in (Electronics & Telecommunication) from (DOEACC Centre) Manipur University in 2005.
CORE COMPETENCIES 


· Preparing engineering costing and project timeline for ensuring smooth execution of projects within the time and cost parameters.

· Project planning & scheduling on the daily basis as per the priority order.
· Spearheading the entire project together with Project manager from project conception to completion.

· Undertaking preparation of:

· Process Flow Diagram (PFD) 
· Preparation of APQP / PPAP documentation and approval.
· Preparing Capacity planning sheet.

· Manufacturing budget Costing & Controlling.

· Investment budget control of Machinery Equipment, Building, Maintenance, & Utility etc.
· Lean Manufacturing / line Balancing.
· Process Costing (Manpower, Inventory, Consumables).
· Investment & Budgetary planning & Control.
· Line List, Tie-in list & Valve Schedule.

· Tender documents for process packages and issue of enquiries.

· Coordinating with the other Departments like Production, Purchase, Design, Engineering, Quality, Marketing & Accounts etc.

· Providing technical inputs with the help of Engineering support to the team.

· Leading & motivating workforce and imparting continuous on job training for          

     accomplishing greater operational effectiveness.

CAREER CONTOUR

Oct’12 – Feb’15

Mikuni India Pvt Ltd., Neemrana. India


Engineer 

                
             
(Japanese MNC Company)

 Process Costing and Project Management

· Preparing Project schedule, Activity plan, Development of New Equipment & Line Set-up, Planning Manpower, Calculations for Line Sizing, preparation & Review of Process Datasheets, etc.
· Overall responsible for project planning, co-ordination, control and execution with cost and time monitoring. 
· Tracking & Monitoring multiple transmission projects simultaneously from management's prospective (Cost, Schedule, Quality etc.)
· Cost control measures.
· Manpower planning & allocation as per the master production schedule.
· Coordinating with Planning for the priorities of machining components & bending items.
· Responsible for engineering cost estimates for the project, and preparing budgetary statement for management review and approval.

· Forecasting, monitoring in-house cost of Power, Manpower and consumables.

· Monitoring every month GRN data on costing (local and imported equipment & Consumables).

· Raise & Monitor Indent /Authorization equipment& controlling Investments budget.

· Prepare every month presentation on Budgeted cost Vz Actual Cost& submission to HOD.
· Process Costing on (Product Costing, manufacturing variance control, variance analysis).
· Attend/delegate-representation, in all Project review meetings.
· Prepare Weekly/ Monthly reports and circulates the same to concern as per Project Need.
· Overall charge of machinery equipment planning & execution, new process plant planning & execution, low cost automation & poke yoke, kaizen activity.
· Active part of DFMEA/PFMEA to take care of all lessons learned from previous projects & consequences.
· Process study & standardization for various stages & operations.

· Keep HOD informed on progress of project, with agreed periodicity.
· Facilitated implementation of “5 s” program.
· Implemented program that utilized self-directed cross-functional “Process / Product Improvement Teams” (PIT) to decreased downtime, scrap, rework and overtime by established quality cost delivery and safety metrics.
· Realized assembly line efficiency improvement of 40% by implementing Lean manufacturing / line balancing methods.
· Supervised the design and manufacturing program development of equipment specifications, bid packages, installation and validation testing.
· Managed capital equipment budget for new Projects.
· Implemented Kaizen events with assembly associates that resulted in less down time and fewer component defects.
· Providing technical assistance for proposal, preparing list of deliverables and calculation of man hours for process design. 
· Pre-commissioning / commissioning on Equipment. Performed manufacturing capacity planning and capital equipment justification.
· Implemented training of manufacturing associates on processes and Kan ban System.
· Coordinated Corporate Product Development Planning procedure as part of TS 16949 including, design and & manufacturing engineering through process sign-off.
· Implemented line standardization & techniques in the supervision of engineering and manufacturing personal.
· Technical reviews meeting / micro level launch programming.
· Handling engineering changes given by customer / in-house for product / process & cost savings.
· Assisted Project Manager in preparing final budget and expense projection for the entire project.
Customer Handle - YAMAHA, MARUTI, SUZUKI 2 WHEELERS, HARLEY DAVIDSON & VOLVO (USA),
                                   HERO (Hero MotoCorp Ltd), & Honda Motorcycle and Scooter India (HMSI).
July ’11- Oct’12
TRW Sun Steering Wheels Pvt. Ltd., India 

Engineer 

                
            (A JV with Germany) 

                            Manufacturing Engineering Management
· Reviewing documents, Development, Line Set-up, Preparation & Review of Process Datasheets, Equipment Sizing, etc.

· Planning & scheduling the overall project on Microsoft Projects.
· Generating monthly project status reports & progress charts.
· Preparing utilities load calculation and Utility Distribution Diagrams.

· Participating with Client and Discuss review meeting.

· Generating data sheets, evaluating vendor data.

· Creating /reviewing process & functional description, cause & effect diagram.
Responsibilities:
· Preparing contract documents for project scheduling, cost control and monitoring Engineering, Procurement and Production & Quality etc.
· Evaluating Sub Vendors quotations and doing Technical Comparison for the same

· Raising Purchase Requisition (Indent) to the Procurement Department for the various Bought Out items in the project.

· Checking of PFDs, Preparation of PFEMA & Control Plan, Line List, Line Set Up, Detailed design of equipment’s.
· Preparing process data for instruments, functional description and evaluation of bid. 
· Coordinating with the other Departments like Project leader, Design, Production, Procurement, Marketing & Quality, etc. 
· Interface with project team members regarding the status of documents.
· Prepare monthly Reports on turnaround time, hours, and quality of work.
· Create, organize, and maintain files for supplier, customer, internal files etc.
Customer Handle – Mahindra & Mahindra, Ford India, Maruti Suzuki, Tata Motors.
Sep’09-July’11

Kinetic Communications Ltd., Pune, India


Jr. Engineer
                          






                          Engineering Management
Responsibilities:
· Handled the documentation and production reports.

· Responsible for maintained the daily progress. 
· Coordinating with the other Departments like Design, Production, Marketing, Procurement & Quality, etc. 

· Making BOQ, BOM, Billing Schedule packing list in ERP system and other applicable lists for the projects

· Follow up with stores for Raw materials.
· Co-ordination with Planning, QC, store & Design department for new project till handover for mass production.
· Interact with customer for All RFQ.
· Responsible for maintained the daily progress.
· Incoming Inspection of electronics components & PCBs QC of in & process & final M/c manufactured.

· Analyse in & process rejection & customer complaints.

· Carry out root cause analysis of customer complaints.

     Customer handle – Tata Motors, Kinetic Hyundai, and Tier 2 Company.

 

PROFESSIONAL ENHANCEMENT SKILLS 

· Certified GDPIM (Global Development and Product Introduction Management Manual).
· Certified TVP (Theoretical value Production) training with YAMAHA.

· Certified ISO (14001) Internal Audit training with TUV Delhi.
· Certified ISO (TS 16949) Internal Audit training.   
· Strong negotiation and communication skills.                   
IT SKILLS 

Computer Skill         

MS Office, MS Projects

PERSONAL DETAILS

Date of Birth:

26th March 1985.

Languages: 

English & Hindi.
Marital Status:
              Married
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KEY SKILLS 


Project Management


Strategic Planning


Process Engineering


Process Costing       


    Cost Control


Process Co-ordination


Capacity Planning


Process Improvement


Manufacturing management


People Management


Business Development











