
Objective: 

To have a distinctive career and a prestigious position in the hospitality and service industry that compliments my education, experience, capabilities and skills.

Experience: 

Avari Towers Hotel (Avari Hotels International)    


Pakistan

Front Office Manager/Night Manager 



March 2009 to Present
Reporting to the Director Guest Services overseeing day to day business of the entire department.

Representing the General Manager at night ensuring smooth overall hotel operations.

Responsible for the overall safety and satisfaction of the staff and the guests.
Helped the management in achieving the #1 ranking of the hotel in the city by TripAdvisor.

Assisted the management in achieving the highest ADR & RevPar among competitors.

Acacia Country & Golf Club Resort



Pakistan
Marketing & Franchise Manager




October 2007 to February 2009
Reporting directly to the Director of Operations overseeing the Marketing Department.

Contacted and successfully negotiated several agreements with International Franchises.

Initiated the successful branding of the new five star hotel on the 158 acres property.

Successfully marketed the new project through promotions, advertisements, planning and development. 

Houston Airport Marriott (Marriott International)


USA


Front Office Manager/Manager on Duty



December 2004 to September 2007
Reported directly to the Rooms Director, responsible for day-to-day operations and functions.

Provided guidance and support to the staff ensuring they are knowledgeable in all areas of service. 

Lead the turnaround in guest satisfaction by moving from red zone (65) to green zone (94) within a year.
Maximized revenue with improvised selling strategy & minimized expenses through continuous training.
Increased hotel occupancy to a record 98% on average per quarter by overseeing Reservations department.
Improved problem resolution on first contact to 100% within two quarters.

Key contributor in rate integrity driving the ADR from 2-digits to record 3-digits mark.

Fulfilled the Manager on Duty shifts.
Assisted management in achieving 100% compliance for 2005 and 2006 annual QA Audits.

Increased guest loyalty and staff motivation with record sign-ups for the Marriott Rewards Program.

Assisted management in successful AYS certification exceeding the required score.

Championed the Meet the Mouse program, educating staff on computer usage.
Volunteered in various company sponsored programs to assist local community.

Holiday Inn Select (IHG)
    




USA
Front Office Manager            




January 2004 to December 2004

Reported directly to the Director of Operations overseeing staff of twenty.

Prepared quarterly and yearly budgets and developed business plans.

Managed the hiring, interviewing, training, coaching, and counseling of associates.
Conducted performance evaluations and provided feedback to employees.

Scheduled staff according to labor standards and forecast.

Fulfilled Manager on Duty shifts.

Successfully revived the weekly management reception for the elite Priority Club members.

Increased the ADR from $69 to $119 on average over the year.

Increased associate motivation with new incentives & outings and guest loyalty with new programs.
Improved the arrival experience and overall guest satisfaction thus increasing hotel occupancy by 50%.

Increased staff motivation by organizing the first ever Halloween Party and Thanksgiving Dinner for them.
Marriott Houston North (Marriott International)


 USA
Night Manager/ Assistant Front Office Manager           

June 2000 to January 2004

Reported directly to the Front Office Manager overseeing thirty associates in the department.
Implemented budget controls, increased associate productivity and maximized guest satisfaction.

Assisted in the hiring, training, coaching, counseling and scheduling of staff.

Developed and implemented Guest Recognition programs resulting in higher guest loyalty.

Oversaw the daily hotel operations as the Manager on Duty.

Generated $48,000 per quarter on average in room revenue by room up sell for two straight years.
Saved thousands of dollars each period with structured scheduling. 

Kept hotel rating in the top most tiers for two consecutive years. 

Developed and groomed several hourly associates into supervisory and management positions.

Crowne Plaza Hotel (IHG)





 USA
Night Audit Supervisor                  January 2000 to July 2000 (Full Time, 2 nights a week)
Assisted management in supervising daily Front Office operations.

Supervised the night audit ensuring accurate and balanced daily reports.

Responsible for the MOD shifts in the absence of the GM.

Radisson Suites and Hotel

 



USA
Night Auditor                          
 January 2000 to July 2000 (Full Time, 5 nights a week)
Prepared and balanced daily reports for various hotel departments.

Reconciled cash and credit cards transactions. 

Responsible for guest reservation, registration, cash handling, and guest assistance.
Generated extra revenue by launching the late night snack menu for the guests.

Saved management thousands of dollars with quick thinking during major flooding at the hotel.

Education:

Conrad Hilton College, University of Houston


USA
B.S., Hotel and Restaurant Management (3yrs)


1999

Certificates/Awards:

Multiple Service Excellence Awards by Mr. Bill Marriott ; High Rise Certification; First Aid Certification; Peer Review; Interviewer Certification; Marriott Rewards Training; GuestWare Training; Supervisor's Skill I; Foundations of Leadership; Supervisor S.P.I.R.I.T. Phase II, Fire & Emergency Safety Certification.

Recipient of the Manager of the Quarter award twice and Manager of the Year award once at the Marriott.
Voted as the Best Manager twice in the Associates’ Opinion Survey.

Winner of the Hero of the Month award and nominated for the Hero of the Year award.
Computer Proficiency:
MS Office (Excel, InfoPath, Outlook, Publisher, Word)
MS Works (Calendar, Database, Portfolio, Spreadsheet, Word Processor)

MICROS, MARSHA, PMS, NGS, Opera, Fidelio, Lanmark, Holidex, Wish.Net, & Touché.
Language Skills:
English, Spanish, Urdu, Arabic.
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