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            GENERAL MANAGER & OPERATIONS PROFESSIONAL
                          Determined to Succeed and Would be an Asset to any Organisation
Award winning Manager with a wealth of experience in the nightclub, restaurant and entertainment sector who has a proven track record in a range of positions and is now seeking a role that will utilise extensive capabilities; renowned for consistently exceeding targets and overseeing the management of launches, themes, staff and processes; a quick learner, easily picks up concepts, exhibits a natural ability to make an impact, always professional, enthusiastic and will be effectively immediately.
                     Key Achievements & Select Highlights
· BSc Honours Computer Science & Business IT / HND Business IT & Computing / Step Forward Training (Training the Trainer)
· Opening launches - DNA Nightclub Birmingham, Oceana Cardiff, Opus MK, Electric Super club, Union Bar - Stratford upon Avon

· Overseeing Theme Nights, Charity Events, Banquet Events (Style Birmingham, Hippodrome Events) Best Independent Bar 2010
· Trained in Health & Safety, First Aid, Fire Awareness Training and Food & Hygiene (Opus MK, The O Bar)

· Completed courses in Door/Management, Managing Drugs & Violence and Customer Care, Personal License DPS / SIA Licence
· Member of Treasury on BID Committee, Best Bar None - Best Accredited and Independent Venue 2013
· Best Manager 2011, Best Casual Dining 2012, Best Cocktail & Mixology Bar 2013, Best Independent Operator 2014
                     Core Competencies & Key Strengths

· Human Resources
· Staff Performance Analysis
· Customer Driven

· Performance Plans
· Brand Awareness
· Stockloss Targets
· Recruitment / Training
· Planning & Forecasting
· Revenues / P & L
· Business Planning

· Managing KPIs 

· Cost Controls / Budgets

· Team Motivation
· Marketing Promotions

· Social Media Activities 

· New Menu Implementation 
· VIP Bookings/Hosting

· External promoters relations 
                     Main Expertise & Work Excellencies 
· Chairing team briefs, senior management meetings and leading with an engaging, interactive flexible management style
· A natural team leader with exemplary written/oral presentation capabilities with a documented track record of great performance
· Focuses on staff output, productivity, punctuality, responsibility and trustworthiness within any business targeted environment
· Strong communication, interpersonal, organisational, motivational, logical and problem-solving skills used to stringent deadlines

                   Employment Experience & Career History
No1 Shakespeare Restaurants & Cocktail Lounge






         04/15 - Present
Operations Manager - Union Bar/Embargo Restaurants & Bars Ltd/Capacity 400
· Planning and forecasting the weekly sales figures to ensure that costs are controlled, and that budgets and targets are met

· Working in collaboration with providers to maintain door standards, health and safety requirements and fire regulations
· Chairing interviews, recruiting talent, and interfacing with brand managers and sales reps to stay ahead of the competition

· Contributing to pro-active marketing and company social media activity to enhance brand awareness and business exposure 
· Booking live music, bands Dj’s, negotiating with external promoters in order to arrange nights and drive new business revenues

· Overseeing business operations, managing front of house, back of house, staff cocktail training and menu implementation
· Rolling out staff Lavazza coffee training, reviewing food service, standards and kitchen management by liaising with chefs
· Full Table Service, private dinning, hosting, upselling, working with fresh food produce, weekly food stock, Gp 68-72%
· Conducting audits for stock control and P & L and implementing training sessions for all levels of staff to ensure excellence
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Electric Super Club, Birmingham 








             08/14 - 04/15 

General Manager - Project Managing £1M (Electric Super Club) No Saints Ltd/Capacity 1700
· Worked with major suppliers such as Moet Hennessey LMVH, Bacardi Brown Forman, Cellar Trends, Red Bull, Maxim, Diageo
· Also performed the role as treasurer on the BID Committee (Broad Street Business Improvement District 2013)
· Recommended changes to instigate growth such as private hires, charity events, future promotions (Dj’s, PA’s) event planning
· Processed VIP bookings, developed new cocktails and kept awareness of market trends, popular drinks and preferences
· Complied business forecasts, allocated resources and planned budgets aligned with P&L expectations and company targets
· Formed relationships with promoters, DJs and Acts (Such as Sigma, Chase & Status Rick Ross, Drake, VIP Celebrities
· Led menu design, cocktail master classes, rum tasting classes and drive additional revenue with burlesque dance classes
· Maintained high standards of service and delivery for bar food and snacks in line with due diligence and health & safety policies
· Authored updates on various social media forums including: Facebook, Twitter, Instagram, Tumblr, LinkedIn and 3rd party websites
· Represented the company with licensee committee & local authorities as well as the Vice Chairmen on Pub Watch committee 2014

                   Additional Experience & Early Career

The O Bar Birmingham Cocktail Bar and Lounge & Grill, Capacity 400 




             07/08 - 08/14
Opus Milton Keynes Capacity 1100/Operations Manager, Ambitious Hospitality Ltd        



             07/08 - 08/14
Gatecrashers Loves Nottingham/ Gatecrashers Bars & Clubs Ltd, General Manager/Capacity 1420 

             12/07 - 07/08

Oceana £6m Super Club/Bristol, Cardiff/Luminar Leisure Plc Deputy General Manager/Capacity 2800 

             03/07-  12/07

Escapade (Newport) Nexum Leisure Ltd, Deputy General Manager/Capacity 1800 



             01/06 - 03/07

Bar Risa Jongleurs (Cardiff) Deputy General Manager/Capacity 2350 




             10/04 - 01/06

Bar Risa Jongleurs (Birmingham) - Deputy Manager/Capacity 2400 




                             10/03 - 10/04

Stoodi Bakers, Style Bar/Club (Birmingham) Deputy Manager/Capacity 850 




             08/02 - 10/03

DNA, Nightclub (Birmingham) Deputy General Manager/Capacity 1900 




             07/99 - 07/02

Dome II Nightclub (Birmingham) First Leisure Plc Bar Manager/Capacity 3000 




             08/97 - 07/99
Training & Education
           1998 - 2000 University of Birmingham, BSc Honours Computer Science and Business IT
                 Microsoft Project (Advance) Certified

           1995 - 1997 De Mont Fort University, HND Business IT and Computing - Passed
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