
AREAS OF RESPONSIBILITIES

Manufacturing Operation, Production Planning and Control, Material Inventory Management and Control, Purchasing, Engineering Maintenance, Sales and Marketing, Customer Representative 

PROFESSIONAL OBJECTIVE

Seeking a position as engineer or any related position requiring advanced management knowledge to improve the company operations and productivity by having key participation, team oriented task and career opportunity. 
EDUCATION

Bachelor of Science in Industrial Engineering


Philippines

University of Batangas


March 2015

Two-Year Certificate of Technology



Phlippines

Major in Electronics


Batangas State University

April 2002
TECHNICAL SKILLS AND CAPABILITIES

· Production Line Balancing

· Manufacturing Requirement Planning (MRP)

· Manpower Management / Skill Mapping
· Lot Control System
· 7QC Tools
· 5W2H Analysis
· Supervisory skills that will lead production team in proper operation and use of all related manufacturing equipment and procedures       
· Knowledgeable in Basic Machine Troubleshooting 
· Knows how to use high power scope (Toolmaker)
· Proficient in Microsoft software packages (Microsoft Excel/Word/Power Point)
· Knowledgeable in ISO standards (ISO 9001 – Quality Management System and ISO 14001 – Environment Management System)
WORK EXPERIENCE

Production Supervisor 



 
September 2004 – August 2015
Philippines Inc.






Offers 11 years extensive experience on Production process, manpower development, and technical expertise that help Ibiden achieve its quality, delivery  and cost target, enable to ensure market sustainability and customer satisfaction
· Production Management:
· Manage and develop production employees to achieve established goals of safety, environmental performance, production volume, quality, service, and cost.

· Ensure production employees are properly oriented and trained.

· Generate daily, monthly and year end production output analysis report for Top Managements review

· Computes machine utilization and production efficiency

· Develop and implement continuous improvement within departmental employees performance through regular feedback, coaching and training.

· Trouble shoot machine, provide solutions, and coordinate with concerned parties if necessary.

· Participate in controlling the production department budget and inventory control. 

· Ensures that all production procedures and guidelines are aligned with ISO standards (ISO 9001 – Quality Management System and ISO 14001 – Environment Management System)

· Participates in internal and external audits
· Process Improvement
· Include process simplification, process improvement, cost reduction, quality improvement, and Increase efficiency.
· Parts Stock management 

· Understanding the stock mix of a company and the different demands on that stock.

· Management of the inventory in the supply chain involves managing the physical quantities as well as the costing of the goods as it flows through the supply chain.
Epson Precision (Philippines)Inc.



Philippines
Production Quality Associate
July 2002  – December 2002
Offers 1 year experience in Production Quality management  which focused on assuring the highest quality of product by ensuring material and processes complies on the set quality standards.
· Material Quality Management
· Ensures all incoming materials are within the standard specification.
· Check and evaluate material document, control plan, check sheet, parts quality evaluation sheet.
· Generate monthly material rejection report and analysis.
· Ensures all incoming parts abide with lot control system 

· Issue trouble report  and disposition on identified rejected materials  
· Drawing Management 
· Ensures distribution of distribution of drawings to concerned sections
· Control drawing change result & applied  date.
· Process Quality Control Table  
· Described in sequence of all process control items from incoming material to packing.

· Ensures that there is no difference between Drawing & SPEC tolerances.
TRAININGS AND SEMINARS

Seminar-Workshop in Financial Statement Preparation  

January 2015

QOS+ Awareness





October 2012

ISO 9001 :2008 Awareness




October 2012

Understanding the EICC Code of Conduct and Standards  

July 2012

FIFO System Awareness





December 2011

DCC On-Line System





December 2011

ISO 14001-2004 Awareness




November 2011

Proper Product Handling





September 2011
Time and Stress Management




May 2011

Personality Development





April 2011

Cycle Time Reduction                                                                             March 2011

QC Tools






March 2011

Driving Employee Motivation




March 2011

Basic Machine Trouble Shooting




February 2011

QA MRB/ Document Generation/ Calibration


February 2011

Productivity Application





January 2011

Overall Equipment Efficiency




January 2011

OEE and Productivity (Application)



January 2011

Work Attitude and Good Moral at the Workplace 


December 2010
Basic Counseling





December 2010

Work Attitude and Good Moral at the Workplace


December 2010
7 Habits of Leadership





November 2010
Basic Leadership Training




November 2010

Autonomous Maintenance




March 2010
PROJECTS HANDLED AND ACHIEVEMENT

· Leader  of Productivity and Cycle Time Improvement at SAP 1 thru Convergence error and sampling size reduction  - January 28, 2015
· Bronze Awardee for Kaizen achievers level ( Productivity and Cycle Time Improvement at SAP 1 thru Convergence error and sampling size reduction ) - March 26, 2015
· Team leader of Autonomous Maintenance Step up activity at DF stripping Machine- July 2015

PERSONAL BACKGROUND

Sherwin was born on January 04, 1984. He is willing to go through teamwork collaboration, leadership, more trainings and seminars to achieve professional growth. Sherwin is goal-oriented and can finish tasks excellently with respect and obedience to his superior and colleagues. He can also work under pressure with minimal supervision. He is willing to work on graveyard shift.
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