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· Experience:  (Sales / Office Administration, Team Leading, Technical Proficiency in Microsoft Office, Email/Internet Research, Data Formatting, Data mining & Management)
· Shri Dhanlaxmi Rice & Pulse Mill
Title: Sales & Marketing - Operation Manager  

-2 Yrs 8 Month   (Sep 2012 – May 2015)

· Company is dealing as a rice & Grain producer &Distributor; I am working as a Sales/Production Manager. My main responsibility as a manager to ensure that the production cost is effective, Monitoring product standard and implementing quality control programs, Identifying training requirement for staff, Estimating the cost and setting of the quality standard, purchasing of new machinery, Drafting timescale for the job.
· Monitoring the performance of the sales staff & addressing any shortcomings.  

· Coming up with solutions to tackle the activity of competitors.

· Managing stock levels and making key decisions about stock control.

· Liaising with Broker/suppliers on a day-to-day basis to ensure stock is delivered on time and to schedule.  

· Ensuring that all staff treat customers in a friendly and polite manner and do everything in their power to exceed a customer’s expectations.  

· Collecting customer feedback in a courteous, efficient and timely manner

· Juriscape Legal Research Pvt Ltd. (Ahmedabad –Gujarat)


Title: Project Manager (Web Research Dept) 10 Yrs (23-Jan-2002 to 31- Aug-2012)  Multiple Task Execution with USA clients with 80 team members
· Analysis project/Performance report (daily track, weekly/monthly/yearly performance project/ productivity reporting),Working in Research & data updating Division

· Responsible for studying the system and devising automotive process while leading the team to task.
· Organizing and managing resources while creating estimates for the project, Work Breakdown Structure, Project Plan, Contingency Plan & Schedules, identifying risks within defined scope, quality, time and cost constraints

· Involve in carrying out research to explore new automated tools which can optimize production

· Accountable for building the down line while interfacing with USA and India team POC regarding future gals and current issues in production

· Establishing targets and quality parameters – TQM for the team and monitoring their performance to maintain quality

· Devising divisional summary reports and involve in the task of recruitment

· Creating processes automotive to minimize cost and to increase productivity

· Education:
· Diploma in Software Application (ACT)–2001
· Higher secondary certificate - 1990

· Gujarat Secondary and Higher Secondary Education Board
· Career Objective 
I would like to work for an organization that provides me an opportunity to grow in every aspect of life whereby I can utilize my optimum resources for the betterment of organization and society.
· Personal Information

· DOB: 18-Sep-1972

· Religion: Hindu-Indian
· Gender: M
Age: 42


· Marital status: Married
· Language Skills:

· English: Read, Write, Speak

· Hindi:
Read, Write, Speak

· Gujarati : Read, Write, Speak
