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PROCUREMENT& SUBCONTRACTS MANAGEMENT| SPEND MANAGEMENT| SUPPLY BASE MANAGEMENT
Profile Synopsis

· CISCM & CISCC certifiedProcurement Manager with a record of achievement in cost reduction, holding over 10 years of rich experience across, in Procurement Planning & Buying, Tendering & Contracting, Spend Analysis andResource Utilization. Excels in Planning & managing the overall procurement of material requirements to awarding of contract and closing sales.
· Deft in managing entire breadth of Buying Operations inclusive of Strategic sourcing, order processing, expediting and materials management, etc. Extensive experience in contracting and tendering, vendor identification, development and analytical assessment, to handling complete order life cycle.

· Exhibits expertise in delivering value buying to ensure meeting of service, cost, delivery and quality norms. Excels in building team, mentoring, handling performance improvements and undertaking Business & Feedback Review. 
· Influencing leader with excellent managerial, communication and presentation skills and ability to deliver results through excellence in operation, performance management & problems resolution. Excellent relationship building & interpersonal skills coupled with strong analytical and organizational abilities.

Core Competencies

Career Contour
ATS Group Ltd, Abu Dhabi, UAE
Head of Procurement – Services & Maintenance(January 2013– Present)
ATS Group Ltd, Abu Dhabi, UAE
Supply Chain Team Leader – Planning / Buying(November 2011 to December 2012)
Roles & Responsibilities
Head of Procurement – Services & Maintenance, ATS Group Ltd
(ATS Group is one of the leading and fastest growing public safety and solutions organization in the world headquartered in Switzerland. AGT International is the parent company which has presence in over 10 countries)
Reporting to the procurement &Supply Chain Director. Responsible for negotiating and finalizing long term & short term MRO &Annual Maintenance contracts, MRO supplies including mechanical, plumbing and electrical spare parts, site related services like supply of fuel, multi-million sand clearance contracts, procurement of high value equipment’s like cranes, manlifts, high capacity generators, vehicles, solar system equipment’s, cameras, fence & gates, IT servers & data storage etc.  Responsible for managing tendering and subcontracting operations for the wireless & sensor installations projects in major Oil and Gas facilities in Abu Dhabi. Package varying from AED 5M – 200M. Responsible for all local and international suppliers, global sourcing, outsourcing, category and supplier management, performance improvement, supplier score cards, contract negotiation and management, cost reduction, spend management and developing supply chain strategy for the division. Managing a cross functional team of 8 members from supply chain and projects including site level material planners. Annual spend of AED500-600M. Annual budget responsibility AED 150- 240M.
Significant Contributions
As Head of Procurement - ATS Group Ltd, Abu Dhabi, UAE
· Effectively negotiated commercial and contracts terms with vendors and achieved significant savings from 10% - 45% on the total contract value.
· Identified incremental material cost savings of AED 60M over three years on MRO supplies.
· Managed the entire spend of the division and achieved significant average savings of 8-10% of total procurement cost and up to 40% for some categories by means of spend analysis and target setting, price negotiations and making use of supplier relation and strategic sourcing opportunities.
· Significantly contributed in reviewing& preparation of more than 2 dozens of high value tender packages ensuring accuracy and recommending corrections and managed the entire tender stages including pre-bid meetings, supplier selection, tender issuance, bid receiving and analysis, contract awarding, contract administration etc. 
· Successfully planned and forecasted material demands, prepared departmental procurement budget and developed and executed sourcing and buying of all materials and services based on annual buying plans. Documented all savings and reported to top management.
· Developed qualified vendor base and maintained category wise vendor database with ample options for alternate sourcing – tracking and monitoring vendor performance and maintained scorecards.
· Drove changes in sourcing strategy and supplier relationship management with local& international vendors reducing product lead times by 4 weeks. 

· Accelerated low cost country & supplier sourcing and achieved in excess of 7% in cost reduction. Exceeded annual cost reduction goals for specific categories for more than 2 years.
Preceding Experience
Prime Projects International, Dubai, UAE
Senior Procurement Officer (Dec 2008 to Nov 2011)
Task Fzc, Sharjah, UAE
Project Procurement Officer(Nov 2006 to Nov 2008)

Dhanya Consumers, Kerala, India
Category Purchase Manager– F&B Purchases (May 2005 to Nov 2006)

Career Highlights
As Senior Procurement Officer – Prime Projects International, Dubai, UAE
(Prime Projects International is the preferred supplier of Man Power, MEP, Food and MRO supplies to US Military)
Reported to the Purchasing Manager. Responsible for material procurement including Plumbing, Electrical, HVAC and heavy equipment for US Military projects in Baghdad and Afghanistan. Responsible for contract negotiations and supplier performance management. Supervised a team of 3 members. Annual Spend AED 200M.
· Entered aggressive negotiations with vendors resulting in achievement of an annual savings up to AED 1.8M on power tools, hardware’s and building materialsfor the company.
· Introduced new plumbing and electrical suppliers from Kuwait & KSA and marked additional savings of 4% on the total MEP purchases.
· Negotiated long term contracts with key suppliers and achieved in excess of 10% savings on total spent on all general categories and MRO supplies.
· Demonstrated outstanding skills in procuring quality materials and facilitate timely deliveries within budget and allotted deadlines.
Career Highlights (Continued…)
As Project Procurement Officer - Task Fzc, Sharjah, UAE
(Task Fzc is the market leader in Steel Door Industry in the UAE. Licensed manufacturer of CECO Doors USA)
Reported to the procurement manager. Responsible for procuring all Building materials , Tools, Hardware’s and equipment, consumables and safety products required for the companies site activities in projects like The Dubai Mall, Burj Khalifa and The Dubai Lake Hotel
· Achieved average savings up to 12% by means of purchase price reduction, payment terms savings, request change avoidance etc. 
· Outstanding efforts in reducing inventory by 10% through optimization of strategic supplier relationships.
As Category Purchase Manager, F&B Purchases – Dhanya Consumers, India
(Dhanya Consumers is a leading supermarket chain in south India operating more than 40 stores)
Reported to the Managing Director. Responsible for cost reduction and Vendor Management
· Analysed spend of purchases of over INR 15M to identify high spend suppliers and submitted recommendations to the management on cost reduction.
· Achieved significant savings up to 15% on total purchase cost through negotiating discounts, introducing promotional activities and negotiated agreement for profit sharing with vendors including Nestle, ITC, and Hindustan UniLever. 

· Increased supplier fill rate from 70% to 95% by corrective actions and Supplier Relations Management.
Academic Credentials

· Master of Business Administration (Finance)  -  KSR Business School, Tamil Nadu, India – 2003– 2005
· B.Com, Taxation, Kerala University, India – 2000 – 2003
Certifications& Training
· CISCM – Certified International Supply Chain Manager, IPSCMI, USA
· CISCC – Certified International Supply Chain Consultant, IPSCMI, USA
· CPSM – Certified Professional in Supply Management, ISM, USA (expected on December 2016)
Computer Skills

Proficient in Microsoft Windows, MS Office, SAP Business One ERP Software, Oracle Agile PLC Software
Personal Dossier

· Date of Birth: 
13th April 1982
· Languages Known: English, Malayalam, Hindi and Tamil
· Nationality: 
Indian
· Visa:

Residence Visa (Employer Sponsored)
· Driving License:
Valid UAE License
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