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Associate Manager Warehouse & Distribution (IFFCO-Group of Companies, UAE)


Summary:-
Certified International Supply Chain Professional with 8 years working experience including 1 multinational while 7 years in U.A.E at IFFCO Group of Companies, Rich with FMCG. Demonstrating skills in Warehousing, Distribution, Planning, TPM and Customer Services with proven track of leadership skills. Familiar with ERP system (Oracle, SAP, Baan, MFGPRO) and CVFOT/CCFOT theory.
Over all Responsible for Materials & Distribution Operations of UAE.
Key Responsible for Oracle implementation, Fleet Management & Material Planning.

Implemented the Material Management System, WMS- Warehouse Management System, EAM-Enterprise Asset Management & EHS &S- Environment Health Safety & Security.
Developed & implemented Supply Chain Policies-SOP's, Revised Formats, Procedures & Process Flow.
Exposure of JIT, Six Sigma Practice, Leading Team, Controlling Cost & Building Quality into Operations
Assistant Manager Warehouse and Distribution:

January 2009 – Present (7 years) Dubai in IFFCO Group of Companies
Responsible for handling the warehouse, Distribution & Customer Service operations.
Supervised warehouse capacity 2,300 pallets with the inventory value of more than 7 million     (Dry and Frozen).
Responsible for Local Sales & Distribution approx. daily turnover 1 million against daily tonnage of198 MTN approx.
Managed warehouse and Distribution team; Span of Management 150 ( Management and non-management reported staff.
Responsible for receiving, storage, order processing, and distribution of FG’s.
Ensure min. 95% of product availability through various strategies of more than 1200 sku’s.
Arrange Cycle counts, Internal and External audits to ensure inventory accuracy more than 95%.
Ensure the product levels are adequate meet of customer requirements.
Ensured non-moving/slow moving stocks are escalated to concerns for liquidation.
Strictly monitor FIFO and FEFO.
Improved CVFOT and OTIF through various strategies.
Developed optimal route plans and productivity of delivery trucks including the availability of truck capacities through preventive maintenance / hiring for contingency.

Accountant Jinnah Memorial Hospital:-

June 2007 to October 2008:-
Maintaining general ledger, including preparing general entries, coding invoices, accounts analysis and reconciliation, closing books monthly, setting up new accounts.
Disbursement of payment to Supplier after checking all purchase invoices as per outstanding statements.
Making sure accuracy, integrity & quality of all Payments made to supplies properly.
Making sure approved payments are released per agreed payment terms and all supporting documents are in compliance with company policies & procedures and approved by CFO.  Preparing PDC & CDC cheques to suppliers.
Preparation of statement of account (SOA) for customer in coordination with credit control department to reconcile discrepancies and ensure timely processing of refunds as requested
Preparation of Bank Reconciliation Statement for banks manually and computerized.
Supporting materials and procedures
Maintaining and updating records of fixed assets schedules and all other financial documents as necessary.

Accountant Organization for the Participatory Development (NGO):-
Jan 2007 to  June 2007
To maintain the records of the Micro Finance (MF) operation. 

Provide information about OPD credit program to Clients. 

Process the loan applications. 

Maintain the petty cash account. 

Completion of client’s files for disbursement. 

Prepare/disburse cheques to borrower. 

Collect the recoveries and timely recording/depositing of cash transactions. 

Awarded:-
· Got Certificate of Appreciation by CEO IFFCO in reward of excellent performance shown in 2014. 

· Got Certificate of Excellence by CEO IFFCO in reward of excellent performance shown in 2012. 

Education:-
CISCP-Certified International Supply Chain Professional from IPSCMI-International Purchase & Supply Chain Management Institute, USA
MBA (Ongoing)
B.Com IT (University of the Punjab)

D.Com IT (Punjab Board of Technical Education)
Professional Skills & Trainings:-
Warehouse Management

Inventory Management

Customers Relationship Management

Financial Management

Distribution Management

Order Management

Personal Information:-
Date of Birth:



02 January 1986

Location:



SHARJAH

Visa status:



Employment
Nationality:



Pakistani

Valid driving license

Light Vehicle (UAE)

Religion:



Islam

Marital status:

MARRIED

