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CAREER ACHIEVEMENTS 
· Migrated the Landmark Supply Chain spend to a Cost per single (CPS) regime

· Reduced SCM costs by 2% in Landmark Retail through various initiatives
· Streamlined the Logistics 3PL operations in Marks & Spencer (M&S) India

· Set up the Logistics infrastructure for the VF Corp sourcing operations of USD 400 million across the Indian subcontinent
· Reduced the raw material cost by opening imports from new locations in pharmaceutical/FMCG manufacturing in Shaw Wallace Gelatines (Jumbo Group)
WORK EXPERIENCE






      17 years
Managerial and Functional Leadership in Logistics and Supply Chain Management
Landmark Arabia – Riyadh KSA



        February 2014 till date
Head of Supply Chain Operations 
Gulf’s largest retail company ($5 billion) with 750+ stores in Saudi Arabia (KSA) and brands including Centrepoint, Splash, Babyshop, Lifestyle, HomeCenter, Home Box, ShoeMart and Max selling fashion, footwear, furniture and electronics.
Profile
· Member of the Landmark Group Corporate team

· Direct reports: 3 Territory Logistics Managers, 1 SCM Manager, 1 MIS executive, 1 Import Coordinator
· Managing a national team of 28 warehouse managers, 27 feeder warehouses and workforce of 3200 
· Heading Warehouse, Logistics and Distribution operations 
1. Budgeting and Cost Control

· Supply Chain Operations budgeting (SAR 400 million)

· Monitoring and controlling spend on monthly basis

· Maintaining the percentage-to-sale of the supply chain spend

· Cost benchmarking at activity level
· Costs optimization in OPEX and CAPEX
· Driving initiatives and economy of scale

2. Strategy

· Devising the long-term and short-term product storage and distribution strategy for the country

· Designing a network of Regional Distribution Centres and feeder warehouses

· Using the optimal combination of transport in terms of self-owned versus 3PL and the type of vehicles
3. Operational Planning and Implementation
· Annual planning for the complete inbound and outbound quantity for warehouses across the country
· Region wise warehouse space forecasting, planning and maximum utilization

· Manpower productivity benchmarking at warehouse activity level 

· Ensuring sufficient warehouse racking installation and MHE (Material Handling Equipment) deployment for each location
· Yearly Planning of store delivery schedules and replenishment frequency

· Planning and ensuring the number and type of vehicles with maximum load utilization 
4. Functional KPI and Service Level Management

· Ensuring that warehouse and transport KPIs are achieved on weekly basis

· Ensuring agreed service level of each brand are met in terms of replenishment, product availability, returns, VAS, shrinkage
· Evaluating, selecting, and managing 3PL partners for warehouse, transport and manpower

· Enforcing functional KPIs and service levels with all 3PL partners

5. Compliance
· Ensuring that the complete warehouse operation is in accordance with the Fire, Health and Safety guidelines of the Landmark Group 
· Ensuring that all sites comply with Civil Defence and Local Municipality rules

· Ensuring that the deployed manpower strictly follows the Ministry of Labour norms

· Ensuring that all warehouse operations strictly comply with the Oracle WMS
6. Project Management

·  Implementing and extracting the operational efficiency of automation projects like PTL (Put to light) and Voice Picking

· Developing infrastructure like racking, steam tunnels, shuttle racks, temperature-controlled distribution, etc.
· Introducing process improvement initiatives like totes and dolly in distribution networks
7. Stakeholder collaborations
· Coordinating with Brand Managers, Inventory Heads, Retail Operations, Finance Managers and various Brand Import departments

· Weaving all stakeholders and enabling their joint coordination with HQ stakeholders in Dubai over all SCM matters
Marks & Spencer India Retail (M&S)   

     December 2012 – January 2014
In Country Logistics Manager – based at Gurgaon (New Delhi)
$14 Billion premium UK-based apparel/cosmetics/food retail chain operating 40 stores in India
Profile
· Headed National Distribution Centre (DC) and pan-India store distribution operations
· Overall responsible for product warehousing and distribution in the country
1. Strategic planning of DC manpower, cost, productivity, capacity expansion and infrastructure development to meet business requirement
2. Warehouse mapping, putaway strategy, layout and designing 
3. All-India store replenishment, stock cover, on-time delivery and accuracy

4. Transport route optimization and vehicle utilization

5. 3PL management; SLA, KPI set up and monitoring

6. Annual budget and cost control for DC and India distributions

7. Managing DC stock accuracy, cycle count, SAP mapping

8. Maintaining planned FTP, putaway and picking time in warehouses
9. Coordinating global hubs for uniform product/container inbound in DC

10. Constantly innovating and updating warehouse operations to drive savings
11. Data integrity in SAP, business compliance and documentation
12. Vendor and supplier handling in terms of freight rates, claims and cost break
VF CORP (Lee, Wrangler, Nautica, TNF)
    October 2004 – August 2012
Manager, Logistics – India Liaison Office based at New Deli NCR
$12 Billion US apparel MNC owning Lee, Wrangler, Nautica, VANS, The North Face, Jansport and 45 other brands
Profile
· Head of Logistics, India

· Headed a team of 4 direct reports and 32 vendors

· Reporting to Country Director
1. Spearheading Logistics in the supply chain within and from India

· Supporting global SCM through local sourcing, movement of raw material and finished products in and from India
· Supervising exports executed through the liaison office, direct importers and buying agents

2. Ensuring on-time delivery 

· Strategizing delivery plans

· Transport lead time analysis

· Warehouse dwell time analysis
· Coordinating overseas retail outlet dates 

· Managing unplanned changes in delivery 

3. Designing logistics strategy for India

· Closing vendor contracts

· Port and route selection

· Planning consolidation hub and space utilization

· Warehousing (WMS), inventory control, stock replenishment
· New Consolidation Hub Project planning and executing transitions framework
4. Mapping and implementing ERP projects

· Localizing global logistics process

· Warehouse design and mapping
· Migrating to Cloud SCM platform (GT Nexus)

· Setting up SOPs for warehouse, consolidation and freight operations
5. 3PL Management

· Finalizing SLA and SOW

· KPI setup and analysis

6. Domestic logistics
· Importing raw material and distributing it for production
7. Cost control and budget enhancement
· Lead time improvement 

· Continuous logistics process improvement to reduce cost

· Optimizing container and resource utilization

· Maintaining a lean deployment team
8. Freight management and control

· Planning and projection of freight cost for Indian export, import and domestic movement

· Air freight rate tendering (RFQ) 

· Selecting air forwarders 

9. Compliance and documentation
· Data integrity

· Export and import compliance and documentation

· Conforming to customs and excise duty obligations

Indian Handicrafts, New Delhi


      December 2003 – August 2004

Export Manager

Heading the complete Export-Import operations including documentation, freight cost, regulatory work with DGFT, customs and social compliance at factory
Shahi Export House, Faridabad


      August 2002 – November 2003

Executive, Export Documentation

Reporting to GM, Shipping and Logistics

Part of Export-Import logistics operations including documentation, freight forwarder and CHA management

Shaw Wallace Gelatines Limited, Kolkatta

October 1998 – March 2002

Sr. Executive (Regional- Pharmaceuticals)
(Joined as Management Trainee in 1998)

Profile
· Reporting to AVP (Marketing)

· Heading a team of 4 people 

1. Warehouse and Distribution
· Managing distributors network, warehouse, stock control and replenishments

2. Export-Import management
· Managing customs, DGFT, documentation, banking, liner and forwarder, CHA

· Introduced imports from Bangladesh to reduce the raw material cost
3. Purchase and Logistics management
· Raw material procurement from eastern region, rate finalization, analysing market trends

4. Sales Promotion
· Organizing dealers meets; executing promotional schemes for the region
EDUCATION 

MBA – Marketing








 1998
Jabalpur University


Diploma in Export Management






  1997
Indian Institute of Export Management, Bangalore 


B.Sc. – Electronics







  1994
Government Science College, Jabalpur 
Personal Information
Age: 41 years

Status: Married

