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Professional with 10+ years of experience in Sourcing, procurement, Vendor Management and Supply Chain Services within multinational and startup work environments.
Experience dealing with business stake holders across the USA, UK, Canada, Singapore and India etc. in strict systematic environments to maintain compliance and audit

Hands-on experience in analysis, development and implementation of sourcing business plan to ensure organizational growth and profitability.
Proficient in Corporate relationship management, team management, strategic and transactional sourcing, vendor management, negotiation, contract preparation and effective business communication skills.
PROFESSIONAL EXPERIENCE
November 2014 - Present
Casta Pvt Ltd

India

Casta Pvt. Ltd is a company specialized in Engineering, Detail Design, Planning, Pre bid, Post bid advisory and project management for Highways, bridges, traffic and transportation, power, railways, urban and rural development. 

Procurement and Operation Manager
Responsibilities:
Category management
· Managing category buying of commercial and residential fit outs, Office space development, professional services, print and stationary, office maintenance, IT and R&R events and gifting
· Responsible for RFI, RFQ and deal comparison, PO creation in ERP, awarding contracts and payment to vendors
· Adherence to sourcing process and compliance 
· Vendor evaluation and rationalization
· Strategic and transactional sourcing
· Spend and trend analysis, cumulating the requirement for better negotiation opportunity, proactive initiatives for contracts re-evaluation, and contracting with targeted saving. 
Team Management
Handling a team of 5 members, responsible for overall improvement of team performance and providing result oriented training to buyers & key stakeholders. Winning team confidence and driving them with focused targeted saving plan to ensure productivity. 
June 2012 – October 2014

Barclays Shared Services
India

Barclays Shared Services (BSS) provides operations support and services to businesses across                                    Barclays. BSS India started operations in 2007. Since then, it has grown significantly and now employs over 12000 people.
Assistant manager
Position works closely with stakeholders from Singapore and UK.
Responsibilities:
Category maintenance:  
· Responsible for end to end purchasing oftransport, office maintenance, print and stationary requirements; training and educational programs for employees; meal and cafeteria contracts; events and gifting goods and Mediaacross India. Also responsible for supporting buyers for IT products
· Provide end to end support to users through vendor management, service and improving product quality by collecting feedback from users
· Implement global category deals at local level, working closely with global category teams and local suppliers
Purchasing:
· Design strategic sourcing initiatives, generating substantial savings of up to 10-15 percent of company’s purchasing costs in the specified category.
· Float RFI, RFPs
· Cost analysis; spend analysis, strategic negotiations on product quality, delivery time and pricing
· Periodic rate closure, legal documentation and contracting
· Liaise with different functions to fulfil all types of purchase needs
Vendor Management:
· Identify potential suppliers and taking quotes for Barclay’s requirement from all over India
· Add value in purchase through effective price negotiation and product addition.
· Empanelling suppliers into BSS system through SAP I.D creation after Due Diligence
· Build stronger and more productive supplier relationships

· Ensure quality services and products are provided by the vendor, holding regular meetings with vendor for effective communication on feedback
Achievements and Commendations:
Completed catalogue preparation and its upload on ERP within BSS, where users could directly pick the product and order. Automated process through ERP which led to closure of yearly rate card of more than 200 products
Best performer of team in 2013
September 2010 – April 2012

Aptara Corporation

India
Aptara is a US based Content Transformation Company (a KPO) with an annual turnover of over $60 million and expanding. Aptara is an ISO 90001:2000, 27001 (BS7799) certified company with its existence in 22 offices across the globe.
Associate Project Manager

Worked with international clients from USA and Canada (18 projects in total)
Responsibilities:
Team Management
· Work with a diverse team; ensure that targets and schedule standards are achieved
· Achieve targets with team as per TAT at different stages of the projects
· Plan allocation of work in relation to skill sets
· Supervise and monitor processing of the order in ERP system
Client Communication
· Understand requirements of the Client and maintain rapport through effective communication
· Manage online and print publishing requirements of US based customer, Synergy between the Clients and the Operations team and regular conference call and active communication with clients
Achievements:
· Successfully completed the Project Management certification Program conducted by Aptara.
· Achieved the highest scores in the project management team for customer communication
May 2007 – January 2010

Wipro
India

Wipro Limited is an Indian global IT services and consulting company headquartered in Bangalore, India. Wipro is the second largest IT services company by turnover in India. It provides outsourced research and development, infrastructure outsourcing, business process outsourcing (BPO) and business consulting services. 

Officer
Procurement and order fulfillment across the globe from Canada, USA, Holland, India, Hongkong and China.
Responsibilities:
Procurement:
· Invite quotations and conduct comparative analysis; evaluate and negotiate with vendors; track and maintain purchase orders and stock (SAP)
· Closely coordinate with Accounts Payable to facilitate the payment of the invoices
· Handle and solve complex logistics problems; monitor all logistical activities such as tracking goods in transit
· Create Purchase Orders, Vendor Setup, Purchase Order Alterations, material set up in SAP.
Order fulfillment:
· Work as key account holder and handle major clients of Celestica at Wipro such as Juniper, Cisco and Honeywell
· Create sales order in SAP and generate delivery reports thereby ensuring timely order flow and delivery within deadlines.
· Co-ordinate with 3PLs, freight forwarders, shipping lines and trucking companies and oversee the transportation and logistics activities
· Prepare weekly, monthly and quarterly reports of in transit, aged inventory and return material
July 2005 – April 2007

Reliance Artware

India

Merchandiser
Responsibilities:
· Manage International clients from USA and purchase goods for them from the Indian market
· Handle key accounts; coordinate and interact with customer as primary interface
· Procure and outsource orders to suppliers
· Sampling, order management responsibilities for several big customers like Wal-Mart and Marks &Spencer
PROFESSIONAL QUALIFICATIONS
· Master of International Business (MIB in 2005); Jamia Millia Islamia, India
· Certification in Project management by Aptara
· Certification in Arabic Language in 2010
PERSONAL DETAILS
Date of Birth    -- 31-12-1979
Marital status  -- Married, 2 children
Nationality       -- Indian

Languages      -- English, Urdu and Hindi
Visa Status    -- Visit
