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ASSISTANT MANAGER-PROPOSAL & ESTIMATION
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PROFESSIONAL SUMMARY
A mechanical engineer graduate with 6 Years of Hands-on Experience and interest in Project planning & scheduling, Contracts, estimation of EPC projects, Project monitoring and controlling. Strong technical capabilities with a focus on ensuring projects conform to current legislative guideline.
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RESUME HIGHLIGHTS
· Total Experience 6 Years – Project Management & estimations. 
· Hands on experience in SAP B-1, Maringo, Primavera P6 and MS 
Office. 
· Worked on Projects using Project Management (Maringo). 

PROFESSIONAL EXPERIENCE


Personal Data
	Date of Birth
	:
	27.11.1984

	Age
	:
	30

	Sex
	:
	Male

	Nationality
	:
	Indian

	Marital Status
	:
	Single

	Nationality
	: Indian

	Languages Skills : English, Hindi

	
	

	
	
	

	
	
	


(1) Current Company: PENTAIR Thermal Management (Formally Known as Tyco Thermal ),Noida. Period of Work - November 2014 - Present
Designation: Asst. Manager Proposals & Estimation
Company Profile:
For over 50 years, Pentair Thermal Management as a world leader specializes in providing a complete Heat Management Systems. Pentair Thermal Management has more than 2,000 employees in 56 countries around the world.
Major Responsibilities:
· To study and understand the scope of work, contract, schedule, project execution, local conditions, construction execution, financing scheme of a specific proposal. 
· Preparing the complete techno-commercial offer. 
· Follow up and coordinating with other departments for firming up costs. 
· Floating the enquiries and getting the negotiated quotations from our vendors for material cost. 
· Conducting cost review meeting with internal departments’ such as execution, marketing and procurement. 
· Preparing the price break down and estimation for the proposal manager for submission. 
· Reviewing the offer with the management and final submission. 
· Actively involved in risk review meetings to ensure accuracy of cost risk evaluation. 
· Preparation of pre-qualification and technical bid documents. 
· Maintain the data bank to ensure data is updated. 
· Involved in finalization meetings of the contract pre and post order and getting the order finalized. 
· Preparing the final estimate and present it for handover to project management after proposal award. 
· Supports projects in final estimates understanding and in developing important change order estimates when required. 
(2) Previous Company: Cape East Ltd. WLL, Doha (QATAR)
Period of Work - July 2013 – October 2014
Designation: Lead Engineer Projects
Company Profile:
Cape is an international leader in the provision of essential industrial services focused on the energy and natural resources sectors. We offer a range of multi-disciplinary services which includes access systems, insulation, refractory linings, painting, coating, blasting, industrial cleaning, training and assessment throughout the lifecycle of large secure industrial assets.
Major Responsibilities:
· Review estimates to ensure accuracy, completeness and compliance with defined scope of work. 
· Planning & co-ordination of all techno-commercial activities related to execution of projects. 
· Develop and verify MTOs, equipment and bulk quantities against P&IDs and drawings. 
· Assist project management and contracting personnel with bid analysis and contract negotiations 
· To provide planning and scheduling services to the project in accordance with company rules and regulations and the project contract. 
· Attend kick-off meetings with Contract and Engineering Department. 
· Liaison with client and project manager to full awareness of progress of progress and areas of concerns pertaining to the schedule. 
· Review the scope of work and obtain liaise with client and contractor on variations. 
· To highlight, communicate and coordinate with site management and to do best monitor and control the construction programmed, minimizing reworks. 
· To ensure that all scheduled inputs are well supported by management including controlling site management, correct documentation and daily reports. 
· Review and ensure availability of Correct, Consistent and Comprehensive Drawings and Specification with the client. 
· Project planning & scheduling, Monitoring and identifying key milestones and forecasting completion time line. 
· Develop fully detailed schedules, proposing amendments, and alternatives to it and to the project construction as considered advantageous to meet or improve on project targets. 
· Prepare and update manpower and equipment resource showing the work force and equipment required for each direct trade. 
· Review work order/ releases from client and ensure there are within the scope of contract and if not, obtain variation or change order and notify it to the management. 
· Make certain that all additions and deletions are incorporated in revisions of the construction overall schedule. 
(3) Previous Company: KAEFER Punj Lloyd Ltd., Gurgaon 
Period of Work - 1st December’2011- 26th July 2013
Designation: Project Engineer (Coordinator) at Head Office, Gurgaon
Company Profile:
KAEFER Punj Lloyd Ltd. operates in five business areas: Industry, Offshore, Shipbuilding, Construction and Aerospace. KAEFER has worldwide presence in more than 45 countries through subsidiaries and joint ventures, and currently has a workforce of over 18,000.
Major Responsibilities:
· Coordination between engineering, project site and procurement department. 
· Supervising and managing overall project activities. 
· To generate and ensures the project raw material quantities using MTO’s. 
· Monitor the delivery and work quality of Consultants, PMCs. Drive Efficiency, and Review Periodically, Escalate Issues and ensure corrective actions. 
· Update the overall program. Prepare in conjunction with the concerned staff the detailed short-term working programs as necessary, highlighting any revision in the sequences of duration of activities arising from enforced changes being made to the overall progress. 
· Keeping the project team a clear understanding of contract scope of work to be executed and maintain all relevant drawing up to date with complete take off data. 
· Prepare Weekly/Monthly reports generation including ‘S’-curves for client & Management review. 
· Responsible for Methods & Procedures, status reports and mitigation plan. 
· To ensure that all resources are available in time to execute the project. 
· Responsible for reviewing and meeting all contractual requirements regarding SOW, Schedule’s and 
QA/QC Plan. 
· Coordinate with procurement to allocate and scrutinize the shipping & custom related documents corresponding to the imported consignment. 
Project Planning:-
· Assist in estimating Project Time line and Budgetary Requirement. 
· Manage Project Budget; manage Project Resource Allocation plan and Scheduling. 
· Project up gradation in SAP Business-1 and Maringo. 
· Evaluate BOQ / Tender drawings and documents submitted by consultants. 
· Prepare and review Level 3 plans for domain engineering work packages: - Budgets, tendering & contracting. 
· Collaborate and coordinate with Contracts & Purchase Team for BOQs, tenders and contracts related issue. 
· Proficient in maintaining standards for the health and safety of employees and contractors 
· Responsible for preparation and approval of BOM, MS, Cost to completion, etc. 
· Leading the Project Team for safe and speedy completion of the work. 
· Ensure that the project organization chart and all manning schedules are kept up-to date. 
(4) Previous Company: Lloyd insulation India Ltd. 
Period of Work - 1st August’2009-30th November’2011
Designation: Project Site Engineer (HPCL, Mumbai Refinery)
Company Profile:
As one of India’s leading companies offering End to End Industry thermal solutions, Lloyd Insulations are in the business for 54 Years. With a leadership status and Industry expertise which has made them a market leaders with over 70% Insulation market share.
Major Responsibilities:
· Acting as the main technical adviser on a construction site for subcontractors, crafts people and operatives. 
· Setting out, levelling and surveying the site. 
· Checking plans, drawings and quantities for accuracy of calculations. 
· Ensuring that all materials used and work performed are as per specifications. 
· Control the selection and requisition of materials and project site. 
· Making cost-effective solutions and proposals for the intended project. 
· Liaising with any consultants, subcontractors, supervisors, planners, quantity surveyors and the general workforce involved in the project. 
· Liaising with clients and their representatives (architects, engineers and surveyors), including attending regular meetings to keep them informed of progress. 
· Day-to-day management of the site, including supervising and monitoring the site labour force and the work of any subcontractors. 
· Planning the work and efficiently organising the plant and site facilities in order to meet agreed deadlines. 
· Control quality control and health and safety matters on site. 
· Preparing reports as required. 
· Resolving any unexpected technical difficulties and other problems that may arise. 
Technical Skills
· Strong knowledge in P&ID and exposure to required ASTM/ASME, IS codes. 
· Proficiency in project management, Project controlling and project planning. 
· Familiar with different types of Insulation, Cladding, Fireproofing and its Applications. 
· Exposure to Automation Computer Aided Design. 

EDUCATIONAL BACKGROUND
· Bachelor in Engineering (B.E - Mechanical) in 2009 from Institute of Technology and Management, Gwalior, Madhya Pradesh, India with an aggregate of 66.67%. 
· Class XII & X (M.P Board), Gwalior, Madhya Pradesh, India. 
	COMPUTER SKILLS
	
	

	 Operating Systems
	:
	Windows 2000/XP/7

	 Software
	:
	Primavera P6

	 SAP Business-1
	:
	ECC 6.0

	 Maringo
	:
	Project Management

	 Certification
	:   CAD & Auto CAD A+ Certified

	 Office
	:   Word, Excel, Power Point



EMPLOYABILITY TEST
Elitmus PH Test Score - Marks - 115.0, Percentile - 76.04

DECLARATION
I hereby declare that the above mentioned details are true to the best of my knowledge.
