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PROFESSIONAL SUMMARY
7.7 years of combined experience in Recruitment & Resource Management, Customer Support, Managed Services, Vendor Management, Processes Documentation Network Operations and Configuration Management. Worked with large-scale cellular operators blended with multi-vendor, multi-cultural and multi professional environment. Maintaining a high degree of customer service for all support queries and adheres to all service management principles. Hold Residence Permit of Qatar. 

EXPERTISE SUMMARY AND KEY SKILLS
· Recruiting, Sourcing and Staffing and Selection, Networking, Talent Acquisition, Vendor Management, Employee engagement, Internal Mobility.
· Joining Formalities, Coordination of interviews, Maintaining & updating Recruitment Database, Filing, Managing Employee Referrals and Employees Career Development planning.
· Service Management, Team Management, Customer Support, Process control, Performance management, KPI’s and Document Management.
· Working Experience in Core GSM Technology. Hands on experience on Huawei MSC, Lucent MSC and Nortel MSC Translations. Knowledge and understanding of protocols such as MTP, SCCP, MAP, ISUP, SIGTRAN, H.248.
CARREER CONTOUR
Previous Employment: 
 
Ericsson India Global Services Pvt. Ltd.

Designation Held: 



  HR- Talent Acquisition
Duration: 









  Sept, 2013 to Feb, 2015

Location: 









  Noida (U.P.), India
· Understand the client requirement through round of meetings with hiring managers and the representatives of the stakeholders. 

· Coordinating between the clients/Stakeholders and organization for the sourcing requirements. Effective Facilitation and Coordination of interviews with line managers

· Handle the entire recruitment process right from sourcing, screening, selection & post offer follow up. End to end recruitment of middle and senior level resources.

· Modes of Talent Acquisition-Industry referencing, headhunting, database search, networking sites, job portals (Naukri, Monster etc.), Employee Referrals, mass/bulk mailing, internal reference etc. and maintaining database for recycling accordingly.

· Designed a comprehensive HR database for maintaining all employee referrals requisitions and candidate related information.

· Actively participate in promoting and increasing the referral visibility as well as managing, updating & maintaining strong database through Employee references.

· Responsible for articulating and negotiating job offers with candidates and clearly communicating all aspects of the offer including the salary, benefits, bonuses, relocations, etc. hence following the entire process.

· Vendor Management (floating requirement to different channel partners), sourcing profiles through vendors and getting interview scheduled.

· Scheduling and conducting Written Test/Interviews. Managing complex interview schedules, scheduling telephonic, VC and face to face interviews. Screening application forms, short listing applicants, conducting preliminary/ HR Interview

· Responsible for Interviewing, Compensation discussions, closing candidates and presenting offers and smooth joining of candidates.

· Induction programme - Explaining company policies and procedures, business, organizational chart, times claim etc.

· Employee Engagement - Organized various events for the employees on quarterly basis like Reward and recognition, Monthly Birthday Bash, get-together, festive celebrations, Team Meeting, Top Management Interaction etc.

· Employee Relationship - Handling all kinds of employees’ queries and complaints. 
·  Exit Management - Accountable for complete Exit Management Cycle from resignation to F&F. i.e., Employee exit mails to all the concern managers, Conducting exit interviews, No objection from respective HOD, Experience letter to the employee.

· HR Communication -Coordination with the line manager and HR manager for the preparation employee performance appraisal.

· Worked with Line Managers to advise any HR related matters and helped in the employee development program like trainings, knowledge sharing sessions.

· Gathering information about talent, analysing employee career interests and organizational business needs, identifying top talent and successes, and developing these individuals to reduce the risk of losing the best people.

· Integrate agreed performance targets and responsibilities and carry out regular follow up and review of scorecards / metrics.

· Processing employees travel expense and follow up with finance team to release the payments.

· Keeping track of employee’s activities in terms of confirmation, contract renewal, promotion and internal mobility

· Preparing employee personal file and generating.

· Maintains high standard of accuracy and quality, taking accountability for compliance with relevant Ericsson policy requirements. Update the policies and procedures manual of HR and Administration section 

·  Contribute to the identification of opportunities for continuous improvement of systems, processes and Admin.
· Tools and resources: - MS Office, HRMS, ESS, e-Forms, e-Jobs, Dialog Survey Application.
Ericsson India Global Services Pvt. Ltd.

Designation Held: 



  Team Lead

Duration: 









  Jul, 2010 to Sept, 2013
Configuration Management:-Translations (Nortel MTX CDMA Switch)
·  Certified Nortel Translation Switch Engineer recognized by Ericsson U.S.A. with Successful Completion of 3 months of onsite training to support and maintains the Sprint Translations Network.

·  Routing changes on live switch configurations in maintenance window. Implementing and managing the administration of complex table changes for various projects as requested by client.

·  NPA-NXX migrations based on least cost routing using ANTS (Automated National Translations System).

·  TG/ADC addition, deletion, modifications. Handle and execute the Change Request/Work Order in stipulated time frame.

· Worked on North American Numbering scheme & Sprint specific system (ANTS, NASTI, Lassie, Aardvark Tools).

· Team Lead for successfully managing Organization’s Business Operation with entire focus on achievement of team targets. Outstanding performance in handling team of 15 (+) members.

·  Experience in preparation of numerous MOPS (Method of Process), managing Weekly Team Meetings, shift roster preparation, Time sheet management and arranging knowledge sharing sessions within Team to enhance technical knowledge.
· Time to time Suggestions for Work level agreement (WLA) and Operational level agreement (OLA) to management.
·  Implementation of Best Practices for the work that results in continuous improvement of the processes and performances. Proactively troubleshoot performance issues and work collaboratively with core team members to ensure performance issues are addressed and corrective actions are in place.

·  Implementation and follow-up on work orders/ activities to complete with zero error and 100% SLA. Regular reporting to the management on status of KPI which includes problems in performance and to make assure that corrective actions are in place to achieve targeted KPI(s).
· Analysis of critical Business KPIs trends to give business insight to top management for decision making.
·  Responding and handling critical situations, outages, preparing incident reports and Root Cause Analysis (RCA).

·  Preparing Weekly, monthly/quarterly Performance reports and presentations in order to monitor & review the operations by Management/Client. Process documentation for Client (Sprint) as per WLA requirements.

· Productively mentored 2 employees for Sprint as a part of on job training. SPOC for US carrier and responsible for conducting weekly calls with them to resolve issues.
Projects Handled

1.   Name of project :


  Traffic migration Project for Sprint 
      Duration: 






     Mar, 2013 to Jun, 2013

     About Project:            This project was about Migration of traffic from Netural Tandem to Pearless.         Netural Tandem was charging Sprint more as compare to Pearless. Thus implementing these changes saved revenue for Client.
Responsibilities:-

· To verify the current routing on switch and verify that, traffic which is requested to move is correct as per LERG.

· Preparation of script for each activity and generation of CMC Ticket to make everyone know about activities going on).

· Pre-testing for the requested changes and traffic check. Implement the changes in live network.

· Make the post migration test call pre NPA and monitoring of traffic .Completion notification to all the stakeholders after successful completion of activity.

2.   Name of project :
      Network vision Project 

      Duration:                     Mar, 2013 to May, 2014 

About Project:           It was decommissioning of 42 Nortel Switches into 14 Giant switches. Client (Sprint) reduced their foot print, power consumption etc. that lead to millions in savings. That project was to position client for future connections to IMS platforms.
Responsibilities:-

· Responsible to configure the IMT trunk group between Nortel and Ericsson/Nortel NV switches to Planning and Risk management for the migration of live traffic. Planning of resourcing ,timing and work volume to be executed

· Verification of current routing in switch and to prepare the scripts to implement the changes in network and also prepare back out plan for migration. 

·  Find the test number per trunk group to make pre-migration test call. Coordinate with different stake holders on conference call while doing activity.

· To implement the final changes in network. Make post migration test call, Verify the routing to make sure traffic is moved completely and to monitor the traffic. 

· Preparation of daily report of completed activities and share with stakeholders. 
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2nd Employment: 
 



Alcatel Lucent Management Solutions Pvt. Ltd.

Designation Held: 



Senior Engineer

Duration: 









Oct, 2008 to Jul, 2010

Location: 









Ambala (Haryana)

Operation and Maintenance (Lucent -5ESS CDMA , Huawei GSM (MSOFTX3000, UMG8900)

· Responsible for maintaining and handling issues related to MSC and all connected entities (As per authorization level).

· Daily Health check-up of System. Monitoring of alarms & initiate measures to clear the alarms in coordination with NOC Team.

· Defining and changing all type of MSC related data like A No. Analysis, B No. Analysis, Root analysis, routing case Table etc.

· Identifying & addressing the performance/traffic related issues by monitoring Lucent & Huawei switches to make congestion free network and improvise performance.

· Interaction with BSNL/Pt. Operators for testing and commissioning of new connectivity and augmentation of POIs.

· E1 provisioning request over Clarity comprehensive platform to accommodate growing traffic.

· TG/ADC addition, deletion, modifications.

· Creating Signalling Links, Link set and augmentation of E1 Set for POIs and 

· Creation of SIP connectivity between two IP based node

· Daily Traffic analysis and Performance analysis to add more capacity to Trunk groups to meet the additional traffic requirements

· Increasing and maintaining ASR by analysis of traffic.

· Achieving Customer Satisfaction through speedy solution of customer complaints.

· Interaction with Transmission team for addressing the respective network issues.

· Worked with a Project team to Live the GSM Technology for Reliance.
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1ST Employment: 



HFCL (Himachal Futuristic Communications Limited) 

Designation: 






Engineer

Location: 








Head Office, Mohali/Chandigarh (Punjab) 

Duration:  







  Jul, 2007 to Oct, 2008

Operation and Maintenance: (Lucent -5ESS CDMA, Huawei ) 

· Route Analysis: Constant analysis of top 120(ILD & NLD) codes being carried by Respective operators at a good ASR (Answer Seizure Ratio). Time Dependent Routing of certain congested codes.

· TG addition/modification, deletion. NPA-NXX addition and routing changes. Network Analysis by monitoring signalling links, Trunk groups utilization.

· Coordinating in relation to POI augmentation with BSNL & other Private Operators.

· Defining Subscriber's Services data & daily Systems health check, alarm monitoring and taking System backup.

· Preparation of critical Reports like MAPA (Management Accounting & Performance Analysis) which includes Traffic ratio, CCR, ASR, BHCA, BHCC and  KPI to measure performance.

· Resolution of Subscriber complaints forwarded by Technical Support within the specified SLA.

·   Coordinating with various departments to provide flawless and timely services to the customers.

· Consistent coordination with Vendors (LUCENT & HUAWEI) in case of any software application/up-gradation required in the system.
· Raising issues with the Service assurance & Solution Delivery teams of our National & International traffic carriers, in case of any inconvenience caused in services.
ACHIEVEMENTS

· Achiever of Club Award, 2009 for outstanding performance and exceptional contribution towards achievement of company’s objectives.
· ACE Award (Achievement of Customer Excellence) Winner for outstanding contribution towards achieving business excellence in Q3,2011 

· Achiever of Rock star Award for year 2011 for demonstrating passion and diligence to achieve organizational goals. 

· Five times top performer in a single year (2012) .

· Employee of the year in whole Function for 1st quarter in 2012.

· President award winner team member for year 2011-2012 for demonstration of Error free Year.
ACADEMIA
	Education/Course
	Department
	   College/University
	% 
	Year of Passing

	Bachelor of Technology (B.Tech)
	Electronics & Communication Engineering
	            JMIT 

Kurkshetra University of Kurkshetra
	70%
	      2007



	Diploma
	Electronics & Communication Engineering
	Govt. Polytechnic,  Sirsa


	74%
	2004


TRAINING AND CERTIFICATION
·  3 months Training of Nortel Translations provided by Ericsson in USA.

·  Two weeks training on performing LCA in Nortel switches for routing corrections.

·  Six weeks Industrial Training in Switch BSNL-E10BEXC. 

·  Eight weeks Industrial Training in PCL LTD, Chandigarh.  

COMPUTER PROFICIENCY
         Operating System:  Windows XP, Windows Vista, Widows 7 & 8, Ubuntu-Open source.

         Software               : MS office applications like MS work, excel, power point proficient.

EXTRA CURRICULAR ACTIVITY
· Winning & Participation in various Dance Competitions.

· Arranging and managing R&R Ceremonies, Employee Meet arrangements and birthday party celebrations with in company.

· Organized various cultural activities for the employees as a member of ‘Fun@work’ team.

· Worked as a Coordinator of Various committees like Event Organization.                                                                              

· Coordinator of event management during college festivals.     

	 PERSONAL DETAILS                                                    



       Date of Birth:                         22nd Jan, 1986

       Sex:                                       Female

       Marital Status:                       Married

       Languages Proficiency:         English (Fluent), Hindi (Fluent)

       Nationality:                            Indian

DECLERATION 
I hereby declare that the information furnished above is true to the best of my knowledge.
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