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Birth Date:  12 May , 1970
Career Objective

Looking to join a progressive organization that offers opportunities for advancements and has the need for a Biomedical Engineeris working in many fields of Bio Medical Engineering like turnkey hospital projects, PlanningBiomedical Engineer ,Bio Medical Engineering Consultancy, Medical Equipment and having an excellent knowledge in procedures of issuing and documents preparation of tenders.
SKILLS:
• Project Management of Healthcare Facilities
• Healthcare Infrastructure Implementation
• Medical Equipment Planning and Design
• Strategic Planning and Process Improvement
• Biomedical Engineering
• Medical Design and Documentation Process
• Design, Architecture, and Construction 
• Contract Management and Procurement
• Risk and Change Management
• Healthcare Facility Design
• Budget Forecasting and Management
• Program Planning, Control, and Management
• Medical Design Standards and Codes 
• Team Leadership and Resource Management
PROFILE
• Managed large complex/healthcare projects from design through construction document production and construction administration with a multi-disciplined team.
• Assessed project requirements, including consultation with end-users, determining scope of work, initial layout, budget, and staffing and continuously monitoring production/output to achieve project objectives.
• Assisted as a technical expert in project documentation including systems specification, pricing, and pre-installation as well as in facilitating acquisition of prospective offers aligning with tender specifications.
• Integrated hospital-wide solutions to help hospitals achieve operational sustainability, governance, adoption, and workflow process excellence to meet highest technology standards and end-user needs.
• Assigned, coordinated, and reviewed work of project teams as well.
• Built and maintained successful user/client relations; ensured smooth integration and delivery as suppliers, including assessing progress against goals and identifying change of scope or additional services.
• Ensured the completion of projects within budget and on schedule, meeting all program objectives and appropriate government regulations.
• Reviewed project strategy to reinforce excellence in planning, tracking, execution, and hand-over of projects. 
EDUCATION

(Post Graduate Diploma of Biomedical Engineering, DamascusUniversity, Syria, 1997.

· Bachelor of Biomedical Engineering, Damascus University, Syria, 1994.

· Approval by Ministry of Higher Education and Scientific Research, UAE, 2002
· Approval by Ministry of  Public Work to work as a Consultant Engineer

Training
· Project Management Course: Held on Project Management Institute ,Dubai
July 2012. (Global Standard)
(Sales Workshop on Lithotripsy unit (MODULITH SLX-F2) and Shock Wave Therapy         

System (DUOLITH SD1), STORZ MEDICAL, Dubai, January 2006.
· Advanced Sales Training on Extracorporeal Shockwave Lithotripsy,STORZ MEDICAL, Switzerland, July 2005.
· Service Training on SIGMA Medizin-Technik Products and Workshop on Methods ofNeurological functional diagnosis (EEG,EMG,NCV, EP), SIGMA, Germany, July, 2005.
· Technical Training on Atomic Absorption Spectrometer, VARIAN, Held at Jebel Ali, Gulf Scientific Corporation,Dubai, October, 2000.
· Technical Training on Artificial Insemination Equipment and General Laboratory Equipment, Minitub,Samha, UAE, 2000.
· Technical Trainingon the below units, GE Medical System,European Training Institute, London,1994:

1. VMX Mobile X-Ray Unit.
2. Steno scope Mobile C-arm X-RayUnit.
3. MPG 5O X-RAYUnit.
4. Senographe Senix HF MammographyUnit.
5. Advantx R&FUnit.
EXPERIENCE
Urbanism Planning Architecture Consultancy L.L.C
CONSULTANT and Planner ENGINEER20October 11 to Present

Sheik Khalifa Trauma&Rehabilitation Hospital –Sharjah UAE
• Lead the planning, design, budgeting, and implementation of healthcare facilities with comprehensive involvement from design phase through to tendering and construction.
• Conduct room data sheet, MEP & Civil Pre-Installation requirement Matrix, and pre-Installation Medical Equipment critical analysis of the physicians, clinicians and nurses as well as patients work flow across various departments and prepare concept design for the facility.
• Create medical equipment Drawings; ascertain medical equipment space requirement.
• Hold technical meetings with client, contractor, project designers, and significant others.
• Prepare technical specifications of medical and non-medical related equipment and 3D Drawings using Revit/ CAD and 3ds Max; create medical equipment loaded drawings including furniture if required.
• Led medical and non-medical equipment planning through preparation of a room-by-room equipment schedule and total BOQ and project budget, as part of an overall technical proposal for tender submission.

AL Qassim Green University at Iraq 
Responsibilities:
• Lead the planning, design, budgeting, and implementationwith comprehensive involvement from design phase through to tendering and construction of the following laboratories departments:
· Veterinary College. 
· Veterinary Hospital.

· AgricultureCollege.

· Food Production College.

· Bio Technology college.

· Environmental college.

• Conduct room data sheet, MEP & Civil Pre-Installation requirement Matrix, and pre-Installation Laboratories Equipment concept and prepare design for the facility.
• Create Laboratories equipment Drawings; ascertain Laboratories equipment space requirement.
• Prepare technical specifications of Laboratories and 3D Drawings using Revit/ CAD and 3ds Max; create Laboratories equipment loaded drawings including furniture if required.
• Led Laboratories equipment planning through preparation of a room-by-room equipment schedule and total BOQ and project budget, as part of an overall technical proposal for tender submission.
Sha’am General Hospital at Sha’am RAS ALKHAIMA
· Represent the owner (MOPW) in Masfout general Hospital (30 Beds) to prepare and issue the tender for collection by bidders.
·  Confirm alignment of initial design drawings and room data and room layout sheets with BOQ, in order to develop BOQs, bid documents, and RFIs.

·  Coordinate medical final engineering documentation and the work of other consultant disciplines to assess compliance with the design concept.

·  Evaluate and interpret medical programming data, and incorporate to project requirements, design documents, client’s goals and culture.

·  Create comprehensive project plans in line with local health authority guidelines, as well as manpower budgets considering costs of engineering staff, technicians, and helpers based on time and fee.

·  Develop Schematic Design (SD) schedule, prepare the medical equipment shop drawings, item shop drawings, BIM for medical equipment rooms, and final BOQ as per approved SD and shop drawings.
· Evaluation studies for the submitted offers and report to MOPW for winner bidder.

· Coordinating between MOH and MOPW for the up to date medical equipment requirements requested by MOH.

· Upgrading the contractual medical Equipments to be updated with the latest technology available in the market.

· Suggesting architectural and BOQ solutions.

· Ensuring proper MEP advices and shop drawing for the main contractor as per design before assigning the medical subcontractor.

· Guiding the medical subcontractor and responding to RFI ,and follow up for room to room shop drawing  and on site visit to  ensure proper pre-installation .

· Follow up medical subcontractor program to ensure on time delivery and proper Equipments storage conditions.

· Familiar with medical subcontractors and their services, agencies.
ALQassimy Maternity Hospital and Emergency ExtensionSharjah
· Reviewing and approving of Medical Equipment suppliers, shop drawings, materials and technical submittals. 
· Conducting a site inspection survey to ensure that all pre-installation work (service outlet, switches, conduits, electromechanical, etc...) are provided at planned locations & to correct capacity & configurations. 

· Establish and implement procedures for processing technical Medical Equipment documentsand submittals. 

· Monitoring the Medical Equipment scope of works for conformance with the provisions of the contract documents and the procedures manual.
· Communication and coordination with Medical Equipment Supplier’s representatives off/on-site 

· Reviewing, approving and processing all Medical Equipment technical submittals. 

· Answering RFI’s related to Medical Equipment. 

· Prepare and coordinate Medical Equipment delivery/installation/testing and commissioning schedules and program, and report progress against these schedules and program. 

· Coordinating and supervising the execution of the scope of work of Medical Equipment activities and operations. 
· Reviewing Client’s and Contractor’s Medical Equipment related Change Proposals and Variation Orders preparing recommendations to Architectural Project Manager. 

· Reviewing Contractor’s claims related to Medical Equipment scope of works and preparing recommendations for claims to Client Project Manager and Contracts/Commercial Manager. 

· Reviewing the Medical Equipment Supplier’s project record documents relevant to their discipline and ensure proper Document Control. 

· Discuss and agree with Medical Equipment Supplier’s and Contractor Plan related to Medical Equipment including inspection and testing reports. 

· Assisting with the inspection of installed and/or completed Medical Equipment works and monitor/report start-up, testing, commissioning and handover of the Medical Equipment. 

· Signing off, in close cooperation with Client’s Bio-medical Engineer, on completion Medical Equipment scope of works with completed documentation. 

· Represent the owner (MOPW) in Al Qassimi Maternity & Emergency Hospital (220 Beds) to prepare and issue the tender for collection by bidders.

· Evaluation studies for the submitted offers and report to MOPW for winner bidder.

· Coordinating between MOH and MOPW for the up to date medical equipment requirements requested by MOH.

· Upgrading the contractual medical Equipments to be updated with the latest technology available in the market.

· Suggesting architectural and BOQ solutions.

· Ensuring proper MEP advices and shop drawing for the main contractor as per design before assigning the medical subcontractor.

· Guiding the medical subcontractor and responding to RFI ,and follow up for room to room shop drawing  and on site visit to  ensure proper pre-installation .

· Follow up medical subcontractor program to ensure on time delivery and proper Equipments storage conditions.

.

· Confirm alignment of initial design drawings and room data and room layout sheets with BOQ, in order to develop BOQs, bid documents, and RFIs.

·  Coordinate medical final engineering documentation and the work of other consultant disciplines to assess compliance with the design concept.

·  Evaluate and interpret medical programming data, and incorporate to project requirements, design documents, client’s goals and culture.

·  Create comprehensive project plans in line with local health authority guidelines, as well as manpower budgets considering costs of engineering staff, technicians, and helpers based on time and fee.

·  Develop Schematic Design (SD) schedule, prepare the medical equipment shop drawings, item shop drawings, BIM for medical equipment rooms, and final BOQ as per approved SD and shop drawings.

· Familiar with medical subcontractors and their services, agencies.
 Masfout General Hospital at Masfout Ajman
· Represent the owner (MOPW) in Masfout general Hospital (30 Beds) to prepare and issue the tender for collection by bidders.
·  Confirm alignment of initial design drawings and room data and room layout sheets with BOQ, in order to develop BOQs, bid documents, and RFIs.

·  Coordinate medical final engineering documentation and the work of other consultant disciplines to assess compliance with the design concept.

·  Evaluate and interpret medical programming data, and incorporate to project requirements, design documents, client’s goals and culture.

·  Create comprehensive project plans in line with local health authority guidelines, as well as manpower budgets considering costs of engineering staff, technicians, and helpers based on time and fee.

·  Develop Schematic Design (SD) schedule, prepare the medical equipment shop drawings, item shop drawings, BIM for medical equipment rooms, and final BOQ as per approved SD and shop drawings.
· Evaluation studies for the submitted offers and report to MOPW for winner bidder.

· Coordinating between MOH and MOPW for the up to date medical equipment requirements requested by MOH.

· Upgrading the contractual medical Equipments to be updated with the latest technology available in the market.

· Suggesting architectural and BOQ solutions.

· Ensuring proper MEP advices and shop drawing for the main contractor as per design before assigning the medical subcontractor.

· Guiding the medical subcontractor and responding to RFI ,and follow up for room to room shop drawing  and on site visit to  ensure proper pre-installation .

· Follow up medical subcontractor program to ensure on time delivery and proper Equipments storage conditions.

· Familiar with medical subcontractors and their services, agencies.

Bio Medical Engineer                                                             (May 2010 –September 2011)
             University Hospital Sharjah
·  Prepared Medical Equipment specifications are required by Hospital.
· Analyzed Medical Equipments are submitted by vendors through technical specifications and prices to choose the best one.
· Supervised the installation of MedicalEquipment arriving at the Hospital. .

· Inspecting all the materials at the sites as per the tender specifications compliance.

CONSULTANT ENGINEER                                          
(March 2008– May2010)
Extension of Sheikh Khalifah Bin Zayed Hospital, Ajman 

AJZ Engineering GmbH
Acted as a member of a site team of qualified interdisciplinary specialists and held direct responsibility and oversight of biomedical tasks during the construction, commissioning and testing phases.
• Worked in collaboration with other team members, project & client senior management and stakeholders.
• Provided managerial, administrative, and engineering direction including project management services, expert advice, consultation, and guidance for the medical facility.
• Developed technical specifications of medical and non-medical related equipment as well as determined quantities, sizes, throughput of essential and complementary medical or non-medical related equipment.
• Prepared questionnaire for pre-qualification of contractors, carried out the pre-qualification, recommended a bidders' list, and evaluated submitted equipment specification.
• Conducted review in accordance with design intent construction and shop drawings as well as other submittals by contractor; ensured technical compliance and functionality at set level of quality.
• Coordinated delivery schedule with contractors, reviewed contractor’s project control processes/procedures, and commented on contractor’s progress report.
• Conducted site surveys and inspection to ensure proper execution of pre-installation requirements and commissioning of delivered equipment.
• Facilitated safety and user training programs on medical equipment in coordination with the suppliers
PROJECT ENGINEER






  (April 2006 – March 2008)

Masafi Hospital Project         




Aswar Engineering General Contracting Co.
· Reviewing and approving of Medical Equipment suppliers, shop drawings, materials and technical submittals. 
· Conducting a site inspection survey to ensure that all pre-installation work (service outlet, switches, conduits, electromechanical, etc...) are provided at planned locations & to correct capacity & configurations. 
· Fulfilled role as a Project Manager of Masafi General Hospital comprising 215 beds, with medical equipment valued at 80 million DHS for MoPW
·  Leveraged full understanding of company rights and obligations under the contract, developed project plans, monitored project risks and scope, proactively identified potential problems, and addressed issues.
·  Managed the relation with the main contractor including communications, discussions, payments, work implementation and coordination
·  Supervised the production of submittals, loaded drawings internally, reviewed documentation, and attended technical workshops with consultants.
·  Led the subcontractors of client and coordinated with client’s back office on their submittals, drawings, technical details, communications, delivery and installations.
· Coordinated daily activities, notifications, and reporting; managed change order tracking and negotiations; reviewed and approved monthly payment requisitions; and coordinated grants and regulatory approvals.
·  Identified and resolved disputes quickly and reasonably; escalated issues as required; identified opportunities to improve the client’s position in regard to return and business value.
·  Supported the professional development of project team members; motivated the people in the team through strong leadership, and maintenance of a good pulse of project and risk mitigations.

· and implement procedures for processing technical Medical Equipment documents and submittals. 

· Liaison with the Client’s PM Bio-Medical Engineer and selected consultants. 

· Communication and coordination with Medical Equipment Supplier’s representatives off/on-site .

· Prepare, and report progress against these schedules and program. 

· Assisting with the inspection of installed and/or completed Medical Equipment works and monitor/report start-up, testing, commissioning and handover of the Medical Equipment. 

· Signing off, in close cooperation with Client’s Bio-medical Engineer, on completion Medical Equipment scope of works with completed documentation. 
Sales and maintinance Engineer



(April 2005 – April 2006)
Hospitech International Est., Dubai
· Performed sales activities for different products including: Lithotripsy, Shock Wave Therapy, EEG, EMG, NCV, EP, Sleep Lab, Medical Digital Cameras, and others.

· Prepared and followed up tenders for several government segments including: DOHMS, MOH, GAHS, and different hospital and clinics

· Covered both, private and government sectors in Dubai and the northern emirates.

· Expanded company line by researching new products and agencies by communication through the internet.

SALES ENGINEER






(Feb 2003 – March 2005)

Aras Medical Devices & Equipment EST.
· Performed sales and marketing of Medical Gas Systems, Nurse Call Systems, and other medical equipment.
· Covered both, private and government sectors inall UAE
· Prepared and followed up tenders for several government segments including: DOHMS, MOH, GAHS, and different hospital and clinics.

· Created and maintained excellent relations with end users and decision makers. 

· Supervised the installation of Medical Gas System at the awarded projects
SERVICE ENGINEER





(May 2001 – Jan 2003)

Index Medical Company, Al-Ain Hospital
· Performed  repairing  X-RAY Units, Cardiology, ICU and other Medical Equipment 

· Repaired, calibrated, serviced, installed and make Planed Preventive Maintenance PPM of medical equipment.

· Received all breakdown equipment coming from Alain Hospital and other clinics around Alain area.
· Preparing the materials and spare parts needed to be order locally or abroad.

CONSULTANT ENGINEER




(Feb 1999 –April 2001)

Spectrum Engineering Consultations
· Supervised the installation of all delicate instruments and the different equipment arriving at the three sites of Veterinary Hospitals and Research Centers forAbu Dhabi municipality.
· Studied the vendors offered submittal regarding the terms and conditions brought by Abu Dhabi municipality.

· Prepared the evaluation form and reviewed the submittal offered if the selected vendors complied with the project specifications.

· Prepared the comparison sheets and presented to the committee members regarding the percentage given and my action and reason why I selected it.

· Reviewed the room Data Sheets as there were some items added, reduced quantities and even introduced additional items wherein the end-user requested.

· After finalizing the Room Data Sheet from the end-user I have advised the Sub-Contractor to prepare the shop drawing for items in coordination with the main Contractor the exact location in order to correct the services and to identify other services needed.

· Preparing the latest status of quantities of all equipment and furniture arriving at the site.

· Prepare all the necessary documents for the duty exemption as per the medical items characteristics.

· Inspecting all the materials at the sites as per the tender specifications compliance.

· Inspect all check requests and execute the work to be done.
SERVICE ENGINEER






(May 1997 – Dec 1998)


Teshreen Military Hospital, Syria
· Performed repairing X-RAY Units, Cardiology, ICU and other Medical Equipment.

· Repaired, calibrated, serviced, installed and make Planed Preventive Maintenance PPM of medical equipment.

· Supervised  the installation of  new Medical Equipment arriving at the Hospital

· Receiving the new Medical equipment from the local Suppliers
SERVICE ENGINEER





(August 1994 – May 1997)

Ministry of Health, Syria
· Performed repairing X-RAY Units at all Syrian hospitals
· Repaired, calibrated, serviced, installed and make Planed Preventive MaintenancePPM for medical equipment
· Followed up the warranted Equipment to be serviced by the supplier

· prepared the specifications for the new needed medical equipment to be released as a tender       

· Supervised any installation of the different local suppliers. 
· Receiving the new Medical equipment from the local Suppliers
LANGUAGES     Arabic and English
VALID UAE DRIVING LICENSE
I herby, that the above information is true and correct to the best of my knowledge and belief.

Any documents needed are available upon request.
