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PROFILE
· Over 16 years of experience in Managing sales, Store Operations, Inventory Planning, Warehouse Management.Worked withMirik Health Foods Pvt Ltd as Area Sales Manager.
· Arrangement and organization of sales in the region in order to achieve the sales and distribution. Directing the sales personnel and follow their daily business activities in the promotion of products and expand sales points and ensuring enough stock at the sales outlets.

· Achieving product wise and region wise sales targets for products. Achieving monthly sales target by achieving the highest sales by maintaining low costs.Achieve marketing objectives, profitability and distribution of the region according to the pre-established annual plan.
· Monitoring the new entries and cancellations in the Oracle Data Entry. Returns Management, management of expired products as per company policy.

· Responsible for maintaining the client relations. Responsible for the management andmonitoring of daily cash and credit sales. Responsible for maintaining relations with the sales network.

· Responsible forthe increasing rate of sales during the targets that were set and open new business opportunities and achieve new.

· Contribute to improved decision-making by providing the marketing personnel with market information in a timely manner. Introductory sessions for new employees. Make sure the customer is listed in appropriate ranking and classification.
· Study the marketing materials like stands, materials and displays and the effectiveness of them.Co – ordinate with the coordinator of promotions.Ensure the availability promotion plan, measuring their performance, monitoring and reporting on a daily basis. Create list of outlets for market promotions.
· Obtain full and in-depth knowledge of the area and their properties and products by field visits with the sales team. Ensure the optimum market coverage route plan for sales persons and update every 3 months.

· Perform daily inspection visits to distribution areas for the shops and address problems and suggestions regarding products or the performance of the company's employees.Responsible for preparing sales targets to retailers and helping them to achieve them. Generate computer assisted reports on the retailer’s feedback, provided by the sales team.

· Effective planning and activation of pre-established plan employee vacations. Ensure the availability of training and plan accordingly.On a regular basis and make sure that the sources of sales (sales, book bills and advertising materials etc.,) are used responsibility.

SKILLS
Core Competencies
· Planning physical layout of warehouse for storage of materials, spare parts & consumables. 

· Managing operations ensuring optimum inventory levels 

· Managing Distribution Replenishment Planning (DRP) System or based on the stock Review (Forecast) and average sale.

· Creating guidelines/ Standard Operating Procedures and ensuring that the same is being complied throughout the country.

· Conducting Weekly cycle counts at Warehouse. 
Distribution Management

· Identifying and networking with distributors, resulting in deeper market penetration and reach.

· Evaluating performance & monitoring the sales and marketing activities.
IT Credentials

· Computer Knowledge Basic-A, Microsoft Word, Microsoft Excel andMicrosoft PowerPoint.

EXPERIENCE
1. Mirik Health Foods Pvt Ltd (10th February to till date) 
2. Jotun Abu Dhabi L.L.C (08th July 2014 to 27th January 2015 )

· Optimizing warehouse space, optimization based on present situation.
 Controlling and reducing losses of material and finished goods in warehouse through conducting appropriate inventory counts to capture any discrepancies and analyzing these discrepancies by defining root cause and planning appropriate plan to address the cause and eliminate it.
- Ensuring that all R&PM are issued to the shop floor on time without any delays that cause production stoppages.
- Planning and monitoring of receiving, issuance, transfers, returns, and Inventory counts in an efficient manner.
- Planning the requirements of casual labor with in the available budget effectively.
- Ensuring on time receiving of RM&PM and allocating the required space to avoid demurrage.
- Planning loading of finished goods as per the notification plan given by the relevant customer service coordinator.
- Performing the monthly cycle count to achieve 100% Inventory record Accuracy.
- Co-coordinating with supply chain, accounts, maintenance, lab, and production, and safety department, sales department to resolve any internal or external issues.
- Controlling and updating CHEP pallets records in the system.
- Providing coverage and acting as a backup for company employees on leave.
- Planning and monitoring co-packing activities internally and externally.
- Performing and Controlling material transfers between Abu Dhabi to other Countries sites.
- Analyzing skills of different team members and defining gap between present and required skills.
- Developing the skills of reporting team and training team members in order to close gaps between required and existing skills.
- Quantifying all the non-moving / obsolete stocks in WH, and pushing the responsible people to use it or scrap it, making sure there are no obsolete materials left over in the WH
- Making sure that stocks on SAP reflect reality at all times including stock count, location and release status
- Implementation of FIFO CONTROL physically and on the system.
- Providing quality release stickers from SAP for all released raw and packaging material
- Ensuring that all movement types, transactions and transfers are reflected properly on SAP in a timely and accurate manner.
- Identifying all potential safety hazards and working on eliminating the risks
- Identifying all quality risks and eliminating them, as well as maintaining cleanliness and hygiene standards, in order to guarantee good quality condition for all stored material and goods.
- Ensuring the right quantities and SKUs are loaded as per the DO

3. Mirik Health Foods Pvt Ltd ( 09th September 2013 to 20th march 2014)

Designation
:Area Sales Manager
Responsibilities:
· Achieving product wise and region wise sales targets for products.Achieving monthly sales target by achieving the highest sales by maintaining low costs.Achieve marketing objectives, profitability and distribution of the region according to the pre-established annual plan.

· Responsible for forecasting and planning weekly and monthly sales and ensure the availability of products (quality and quantity) by coordination and follow-up with the sales team.

· Arrangement and organization of sales in the region in order to achieve the sales and distribution.Directing the sales personnel and follow their daily business activities in the promotion of products and expand sales points and ensuring enough stock at the sales outlets.
· Perform daily inspection visits to distribution areas for the shops and address problems and suggestions regarding products or the performance of the company's employees. Monitor the new entries and cancellations in the Oracle Data Entry.
· Returns Management, management of expired products as per company policy. Responsible for the confidentiality of the information and data in his possession. Responsible for maintaining the client relations.

· Responsible for the management and monitoring of daily cash and credit sales.Responsible for maintaining relations with the sales network. Responsible for preparing sales targets to retailers and helping them to achieve them.

· Generate computer assisted reports on the retailer’s feedback, provided by the sales team. Responsible for monitoring and observing the ethics of each working section.
· Responsible for the increasing rate of sales during the targets that were set and open new business opportunities and achieve new. Contribute to improved decision-making by providing the marketing personnel with market information in a timely manner.
· Ensure the availability of training and plan accordingly. Ensure effective training sessions and evaluation for his team.Follow-up to make sure that every day actions before and during the sale is followed properly.
· On a regular basis and make sure that the sources of sales (car sales and book bills and advertising materials, etc.,) are used responsibility.Obtain full and in-depth knowledge of the area and their properties and products by field visits with the sales team.

· Introductory sessions for new employees. Make sure the customer is listed in appropriate ranking and classification.Ensure the optimum market coverage route plan for sales persons and update every 3 months

· Study the marketing materials like stands, materials and displays and the effectiveness of them.Coordinate with the coordinator of promotions. Ensure the availability promotion plan, measuring their performance, monitoring and reporting on a daily basis. Create list of outlets for market promotions.
4. Surya Health Care Limited (October 2006 – August 2013)

Designation:Manager Warehouse
Responsibilities:
· Planning & execution of entire Retail chain store management function.
· Handling & managing store operations, for their sales function & achieving targets.

Logistics Management
· Handling logistics & shipment co-ordination and improving the internal systems for smoother co-ordination.
· Dealing with Freight Forwarders to ensure best freight rates by cost analysis.
· Monitoring the performance of transporters and ensuring high transportation service levels

· Coordinating with Custom House Agents, C&F Agents and other external agencies for ensuring timely clearances and cost effective transport solutions. 

· Participating in tendering, negotiation and finalization of local transporters and responsible for dispatching the finished product through approved transporters and claiming of insurance at the time of loss/damage.
· Handling the negotiations of Annual Freight rates with different carriers at Area Level & Appointment of New Carriers & monitoring the performance of transporters by preparation of Transportation service level (TSL) report.
5. Guardian LifecarePvt Limited(March 2006 – September 2006)

Designation:Asst. Manager Merchandising/Warehouse
Responsibilities:
Guardian LifecarePvt Limited is one of the fastest growing pharmacy retailing groups in India.  
· Responsible for timely replenishment to all the Stores from Central Logistics Area /Distribution Centre.

· Ensure replenishment should be based on Material Requirement Planning.

· Daily tracking of in transits movements from and To Stores.
· Tracking of Reverse Movements from Stores to DC and Inter Stores Transfers.

· Co Ordination with CPD (Central Purchase Department) and Central Logistics.
· Co Ordination with Supply Chain Team/Category Team and Projects Team.

· Responsible for the Store Wise Analysis of Slow Moving/Non Moving and Fast Moving Articles and prepare action Plan on the liquidation of the same.

· Responsible for the analysis of Warehouse Space keeping in mind of future requirement.
6. Global Healthline Pvt. Ltd. (98.4) (October 2003 – September 2005)

Designation:Sr. Executive Warehouse

Responsibilities:
Global Healthline Pvt. Limited is a pharmacy retail chain group company in NCR Delhi.

· Maintain Inventory in warehouse with 100% Accuracy by conducting regular Cycle Counts and Stock Taking.

· Handling Man power/ Security Staff with regular co-ordination with security Agencies.

· Maintain all the statutory records in Warehouse.     

· Manage Home Deliveries.Caring out Disposal activity as per guideline provided by Ro.

· Maintain Distribution Service Level and Transportation Service Level.
· Maintain and Update all the warehousing Records as per SOP.

· Properly store Cool Room items and maintained required temperature and recorded in Log book.
7. Total Care Pvt. Ltd.(Life Spring) (January 2001 – September 2003)

Designation:Customer Care Executive
Responsibilities:
M/s Total Care Pvt. Ltd.  (Life Spring) a Chain of health and beauty stores in Delhi.

· Managed & achieved sales target of Perfumes and FMCG products.

· Handling customer and sort out all kind of complaints and there query’s, Quantity sale growth % etc.
· Do the Billing and making the DSR reports, handling the cash counter.
8. Calvin Klein (June 1999 – December 2000)

Designation

:Sales Officer
Distributors

:M/s. Sethi Agencies Munirka, New Delhi

EDUCATION
2014
       Institute: Techno Global Meghalaya University
Course: MBA (SCM)

2012                  Institute: Techno Global Meghalaya University

Course: BBA (SCM)

1995

Institute:University of Delhi
Course: Bachelor of Arts
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