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Profile

With knowledge of UAE and KSA market to from customer identification and penetration to key account management and customer relationship management. I am a fast learner with demonstrated initiative and dedication to the achievement of organizational goals. 

I am a team player with unparalleled work ethic. I am also detail-oriented, creative, persuasive communicator, endless drive to succeed. I am excellent in PR skills. Experience in hospitality,  administration and management. 

In the future, I would like to work in coffee shop or restaurants for a reputed firm doing business regionally and internationally. Through my education and various experiences, I have the ability to be successful in the regional business. 

I am willing to go wherever there may be opportunities for me, and am looking forward to an exciting and challenging career. My complete cv is attached giving details of experience and assignments.

Objective
To obtain a rewarding and challenging career in a dynamic corporate hospitality environment.

Experience
Roles and Responsibilities:-
Barista (Starbucks)








08/05–08/06   
Store opening , Switch on coffee machine, Time log in , Declaration of personal cash and belongings, Daily attendance, Mark out checking for the products , Preparation, checking for hot and cold beverages, Value walk of café in and café out of the store, Reading the messages in the log book from the closing shift, Assembling of the equipments, Inserting the Barista support on bar floor, Pastry display as per the day requirement, Grinding the coffee of the day , Calibration of the Espresso machine, Use of espresso beans, Calibration of the coffee grinder as per the required Starbucks standard, Espresso shot measurement and tasting, Float counting and cash log at POS to start the operation, Receiving of pastry delivery, Milk delivery and warehouse delivery, Customer service: Connect, Discover and Respond, Friendly approach with customers and colleagues, Perfect making of hot and cold beverages, Up selling, Coffee & food tasting, Promoting the new products, Following cash policy procedure, Following Audit points, dress code policy, grooming standard and  hygiene Standard, Cleaning and dusting the merchandise stands, Cleaning of bar area, FIFO for the products, Preparing the basis for hot and cold beverages, Following shift hand over procedure, Time log out, Declaration for cash out and personal belongings
Lead Barista (Starbucks)






08/06 – 08/07
Store opening and closing, Store walk café in and café out to check cleaning and displays, Time in, personal cash and belongings declaration, Signing the staff time, daily attendance and belongings sheet, Logging the staff daily attendance in the system, Checking the preparations and stock availability, Counting for safe cash float, petty cash and previous sales, Sign in the cash at POS, Sign out the cash at POS, Cash spot check twice during the shifts, Making the discrepancy reports -/+, Manage the store expenses with invoices, Voiding the checks in POS when required, Doing the body search when it was required according to the circumstances of cash-/+, Making sure that Baristas are following drink and service standards, Making sure that COD is on the signage board, Dispatch daily sales to security company, Stamping and signing the received product invoices, Preparing the deployment sheet for the Baristas, Setting target for Baristas to achieve on day to day basis, Conduct coffee tasting and coffee seminar, Reading the management log book, Proceed the pending issues from previous shift, Reading and sending the emails, Manage the board communication, Managing the other currencies and change for the POS, Reporting to the assistant store manager or store manager, Coaching the old and new staff, Pushing the staff to do up selling, Proper feedback to the staff, Making sure that the service and the hygiene standards are being met, Making sure that the  personal and the staff  grooming standards are up to the mark, Proper friendly communication with the staff and the customers, Handling the staff and the customer complaints, Building up the customers data base, Overall observation and point out the negativities, Doing store to store transfers through system, Doing breakage log in the system, Making the par level for the products on day to day basis is, Distributing the weekly partner coffee beans among staff by punching in the system, Making the DSSR report, Filling up the denomination form with an eye witness to make sure that default safe amount, petty cash, expenses invoices and daily sales are there, Logging the daily food and beverage mark out in the system, Making sure that café in and café out are properly cleaned and tidy, Making sure that tables, sofas, chairs and operating equipments are polished and cleaned with allowed & required chemicals, Managing the daily, weekly and monthly store inventory, Up holded the company mission statement, core purpose and core values.

Assistant store manager (Starbucks)




07/07 – 09/07
Opening, Mid and closing shift, Logging time in, personal cash and belongin, declaration, daily attendance, Reviewing store and staff activities, Checking the board communication, Making the staff duty roaster, Managing the day offs for the staff, Making the over time log for the staff, Managing the emergency and annual leave for the staff, Checking the stock availability, expired items, damaged items, breakages and leakages, Doing ordering, transferring and returning the items, Coffee & food tasting with staff, Communicating the daily targets and sales figures, Processing the new information about new products, promotions and market trends, Asking the questions to the staff to check & groom the knowledge of the staff, Discussing the staff internal store issues to solve them, Communication with other stores for staff transfers, Maintaining the staff learning data base, Putting up an action plan for staff’s professional growth, Help & support the staff during the busy time of business, Coordinating with learning or training department, Managing the trainings and work shop for the staff

Head of Barista (Intercontinental hotel of group DFC) 

01/08 – 01/13
Staff coffee training, Staff management, Equipment maintenance, attending the upper management briefing, Email checking and sending, Reporting to F&B managers and director, Business Planning, Meeting with suppliers, Ordering and receiving, organizing the coffee service events inside the hotels and in big concerts, Special coffee service to VIP’S, New product implementation, Marketing plans, Cool drops summer promotion, Restaurant customer service, Handling the guest complaints, 
Training manager and assistant operation manager (Joffrey’s coffee)KSA









05/13 – 05/14
Staff schedule, Staff simply customer service training, Staff coffee training, Staff data base management, Staff succession planning, Staff yearly vacation management, Staff hiring and firing, Staff Payroll, Handling staff complaints, Staff promotions, quarterly and yearly performance reviews, Cash management, Corrective actions, Customer management, Customer data base, Handling customer complaints, Conducting coffee seminars, Tasting for new food & beverage, Promotions for new food & beverage, Ordering and receiving, Daily store sales report, Monthly inventory, Attending the organization meetings, Direct reporting to General manager
academic accomplishments

University of Punjab – Lahore Pakistan





02/95 – 02/99

BA Major in Statistics

Galaxy Computer Education – Abu Dhabi, UAE.



12/98 – 01/99

Microsoft Windows and Office

Comet Computer Institute – Abu Dhabi, UAE.



12/98 – 01/99

Microsoft Windows and office

computer skills

Ms Windows, MS Word, MS Excel, Internet Explorer, Netscape.

Training & Achievements Certificates

· Barista

· Lead barista

· In store learning coach

· Coffee master

· Hygiene

· Alcohol 
· Customer service recognition

· Magic moment

· Service recognition
· Computer courses

· Spoken English 

PERSONAL

Date of Birth: 

15th April 1978

Marital status:

Married



Nationality: 

Pakistani

Language:


Well conversant in English, Urdu, Punjabi and Hindi.

Visa:



Visit visa/Driven License

