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Personal Information

        Date of birth:
7.5.1980                                           Place of birth: 
 Kuwait

        Gender:

Male                                                 Nationality:

 Egyptian

Marital Status:
Married




Military status:           Exempted      
Career Objective

Pursue a promising and challenging career in a well established organization where my academic background, experience, strategic and leadership skills can be applied and further developed.


In addition to be an active participant in the company success and growth.

Working experience                                                                                                                 

Worked for :
2001-2002


2002-2005              2005-2014                2014- present  
Sourcing & Procurement 
18May,14 till present
• Regional Sourcing Procurement Manager - Middle East, Africa and South Asia. deSter, based in Dubai - UAE.
· Responsible & accountable of leading all sourcing & procurement aspects for all deSter and Harmony category groups: Premium, Paper & Card, Plastics, Aluminium, textiles and amenity items in the region. 

· Defining & executing strategies for each product category;all aspects of strategic sourcing, procure to pay, supplier relationship management, supplier development, product development and demand management. 
· Supporting in winning new business airline, food service, rail, road through the delivery of best in class sourcing & procurement within the region.Also contributing to the continuous improvement of the business in line with the globally agreed strategies. 
· Delivering cost savings and cash flow improvement based on sourcing strategies and compliance management.

· Conducting tendering process and the subsequent market analysis and trends. 

· Working on the market analysis of the portfolio, including price benchmarking and total cost analysis and risk management.
· Implementing total cost management (TCM) concept in the region.
· Create and update contracts with suppliers.

· Ensuring materials supply security through the development of contingency plans and alternative materials/ suppliers.

· Supporting innovation process and provides prices and samples for new projects / tenders.
· Globally leadingall amenity bags FMCG items. 

01 Jan,12  till 30 April ,14
• Regional Chemicals procurement manager - Synthetic Surfactants

Unilever Africa, Middle East and Europe,based in Dubai - UAE.

· Executing and finalizing buying activities of Synthetic Surfactants mainly LAB and LABSA for Africa, Europe and Middle East Unilever factories. That is through Negotiation of optimal cost levels and terms in parallel to outstanding quality &service. Also contributing to the continuous improvement of the business in line with the globally agreed strategies. 
· Setting sourcing strategies and aligning business units.
· Delivering cost savings based on sourcing strategies and compliance management.

· Conducting tendering process and the subsequent market analysis and trends. 

· Supporting team activities in accordance with the Unilever Sustainable Living Plan. 

· Working on the financial analysis of the portfolio, including price benchmarking and total cost analysis and risk management.

· Handling diverse internal customers, suppliers or operational issues when they arise. 

· Ensuring the satisfaction of Unilever's internal customers with the services provided by the procurement organization.

· Managing supplier’s relationships, supplier segmentation, supplier selection and further supplier development.
· Working on Unilever “partners to win” strategies with suppliers. 
· Create and update contracts with suppliers.

· Preparing monthly forecast for materials prices along with commentary with clear communication to the concerned parties.
· Ensuring materials supply security through the development of contingency plans and alternative materials/suppliers, working with Procurement Materials teams.

· Supporting innovation process and provides prices and samples for new materials for business units.
· Leading a global logistics cost optimization project for synthetic surfactants supply. 
01 Feb,11 till 31 Dec,11
• Regional Chemicals procurement manager

Unilever Africa Middle East and Turkey – AMET, based in Dubai - UAE.

· Handling& executing the buying activities of inorganic and other locally negotiated Chemicals in Africa Middle east and Turkeyin line with regional and global strategies.
· Same current job responsibilities but different region&different materials (mainly inorganics e.g caustic soda, sodium silicate, sodium hypochlorite, Ethanol and others).
· Achieved cost saving around 7% of the spend.

· Led a project for single source materials and built full contingency plans for suppliers.


01 Feb,10 till 31 Jan ,11    • Regional Chemicals,Oils& food ingredients supply manager
Unilever North Africa and Middle East, based in Alex- Egypt.
· Handling& executing the buying activities of Chemicals, oils & Food Ingredients in Egypt, Saudi Arabia, & Maghreb countries in line with regional and global strategies.
· Same previously mentionedjob responsibilities but smaller region &different materials (e.goils used in foods and oils in soap, Tomato, Sugar, wheat, dried vegetables, inorganics and others).
· Assured supply security of tomato in the last tomato crisis end of 2010 with no supply shortage and with reasonable prices. 

· Achieved cost saving around 11 % of the spend in tomato paste and sugar buying.

· Achieving cost savings from tenders done in food ingredients mainly dried vegetables. 

Project management & Innovation planning 
01 Feb,08 till 31 Jan ,10• Regional Sourcing Projectmanagement, Unilever Mashreq, Egypt.
· Leading product innovationsprojects for export business to other Unilever business units.
· Coordination with factory managers, planners, finance, R&D, export department, brand building team, regional marketing teams and others to finalize the network of new innovation projects on time and sometimes before dead time.
· Granted from Unilever prize for the best coordination for launches implementation in 2009.

Customer service & Logistics
01 April,05 till 31Jan,07
• Logisticsspecialist &responsible ofCountries Customer Service,




Unilever Mashreq, Egypt.
· Responsible of fulfilling other Unilever business unit demand by receiving the volume through system.

· Agree with factory team and supply planningto make sure supplying the required volume.
· Arrange with freight forwarder to ship the agreed volume.
· Liaise with logistic provider and warehouses on shipments timing and trucks loading. 
· Conducting quarterly customer service questionnaire to assure optimum service. 

· Responsible of handling quality and supply complaints from other Unilever BU’swhich are importing from Unilever Egypt.
30 June,02 till 31March,05
• Customer service manager, Commercial International Bank,

Roushdy branch,Alexandria, Egypt.
31 Oct,01 till 20June,02•Customer Service Representative, Egyptian Company for Mobile 

                                                            Services (MobiNil) Cairo.
Education 

         University:
AlexandriaFaculty:Commerce 

         Department:
English                                               Section:Business Administration

         GPA:

Good                                                  Year of Graduation:  2000/2001

         Projects:                -  Marketing research Project




 -  Human Resource Project

- Feasability Study  Project 
*Finished basics of supply chain management , CPIM ( certificate of production and inventory management )  - APICS association - USA
Languages
· Arabic:    Mother Tongue

·  English :  Excellent (Spoken, written and read)

·  French:   Fair
·  Italian:     Fair
Computer usage
· MS Office:Outlook, WinWord, Excel , MS projects and PowerPoint 

· SPSS
Training  Courses

· Finished the below online courses Dec 2009 :

· Effective Supply: Supplier Selection       

· Effective Supply: Identifying Requirements

· Supply Chain Planning

· Total Cost of Ownership

· Procurement Process

· Evaluating Potential Suppliers

· Supplier Performance Measurement and Supplier Value-Add

· Planning and Preparing for Negotiations 

· TCM course by deSter TCM director, Feb 15

· Creative Problem Solving & Decision Making by Spearhead Training Gulf ,Jan 14
· World class customer service course by Del Carnegie institiute , July 08
· Customer service skills course by Concept, June 08
· Negotiation & Communication course by Concept, Sep 07

· Creativity & innovation for Business Performance course and leadership styles course by Del Carnegie institiute ,June 07
· Presentation skills course, June 07

· Oral and written communication Skills by Amy De Avengno, Sep 05.                     

· Forgery & Falsification Programme by Ministry Of Interior,Oct 03 .
· Customer Service excellence  , by The American University in  Cairo, Oct 02.
· Professional Bankers Program,Quality service and communication skills

by The institute of banking and finance, AUC ,Oct 02.
· Customer Service Excellence by Quest (Human Development &Change Agents) Egyptian Company for Mobile Services (MobiNil), Nov 01.

EU Work Permit is accessible
