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EXECUTIVE SUMMARY
Seasoned civil engineer with seven years of experience in Construction Management, Project Planning and Monitoring, Project Coordination and Cost Control of multimillion fast track projects. Highly analytical and managerial approach for establishing required results in the desired timeframe. Motivated and constructive attitude, with special focus on better leadership and project management practices.
CORE COMPETENCIES
Construction Site Management Project Coordination 
Project Planning & Monitoring Project Cost Controlling 
Cash Flow Management Contracts Management Procurement 
QULIFICATIONS
	
	B.E Civil Engineering
	NED University of Engineering& Technology Karachi, Pakistan

	
	Intermediate
	Govt. College for Men Nazimabad Karachi, Pakistan

	
	Matriculation
	Dawn Public School Karachi, Pakistan


CAREER HIGHLIGHTS
GHANTOOT TRANSPORT AND GENERAL CONTRACTING LLC, MUSCAT, SULTANATE OF OMAN
Ghantoot Transport and General Contracting is the 5th largest construction company in UAE, now expanding its business in Oman and has the capability to deliver projects within allocated time and cost.
Project: Saraya Bandar Jissah-Staff Accomodation Project
This Project consists of 12 residential buildings with a combination of Civil, MEP and Landscape works.
Planning Engineer
Feb 2015 to May 2015
Preparing baseline schedule upto level 5, for the project, using PRIMAVERA. Preparing weekly and monthly progress reports 
Developing and Maintaining record registers for drawings, procurement and RFI Developing and updating resource histogram as required. 
Evaluating allocation of resources and providing recommendations to maintain required progress. 
Tracking and forecasting progress of all activities and deliverable such as products, engineering documents, and construction of all discipline. 
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AL-RAJHI DEVELOPMENT AND INVESTMENT CO. (RADIC) MUSCAT, SULTANTE OF OMAN
Al-Rajhi Development and investment company (RADIC) is one of the largest construction and development companies of Kingdom of Saudi Arabia established in Oman.
Project: Al-Batinah Coastal Housing Project Phase-1 (2200 Villas)
This project comprises of 2200 villas scattered in Seven willayat (Barka, Musannah, Al Suwayq, Al Khabourah, Saham, Sohar, Liwa and Shinas) consists of 31 sites in Al Batinah region of Oman. Project scope consists of three types of villas with all the structural, finishing, MEP, and road works involve in it
Project Coordinator
August 2013 to Jan 2015
Maintaining good communication with all the departments and subcontractors to assure timely and efficient completion of jobs, proper communication of issues, and proper documentation of the entire process at each job site. 
Reviewing project deliverables with Project Management and other related departments that will be involved to determine proper lead time, funding limitations, procedures for accomplishing project, staffing requirements, and allotment of available resources to various phases of project. 
Communicate ideas for improving company processes with a positive and constructive attitude, and for developing this attitude in others. 
Sourcing and managing subcontractors for the project. This includes, locating, preparing subcontracts and work orders, sending scope, monitoring performance, checking invoices to assure successful completion and proper billing of all the subcontractors working in the project, as per contract and BOQ. 
Responsible for the procurement of materials for the whole project which includes sending inquiries, competitive quote analysis, negotiation, preparing and issuance of LPO through BUILD SMART (ERP SYSTEM) for suppliers 
Developing, implementing and driving the procurement strategies in order to meet cost savings targets and to ensure timely deliveries on the desired location. 
Site Engineer
February 2013 to August 2013
Planning, monitoring, estimating and assigning the resources such as manpower, materials, consumables, equipment, tools, etc., required for all civil works prior to execution. 
Planning and analyzing all possible construction methodologies and recommending the best options to the Project Manager for approval prior to execution at site. 
Managing the works directly by providing engineering and technical supports to all the civil work groups at site. 
Coordinating with Client / Consultant’s representatives for any site instructions and inspection of works. 
Submitting site daily reports, inspection requests, estimates and all applicable monitoring reports on regular basis or as required. 
Ensuring that all the works done are in accordance with the approved construction drawings, 
contract documents, project specifications and as per applicable safety standards.
*********************
SUHOOL AL-AFAQ TRADING LLC
MUSCAT, SULTANTE OF OMAN
Projects:
1. G+4 Stories Building in Mabela, Muscat 
2. G+2 Story Triple villas near Waves, Muscat 
3. G+1 Story Villa in Al-Ansab, Muscat 
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Project Engineer
August 2012 to December 2012
Ensure execution of site activities for different project as per drawings and specifications under safe and healthy environment. 
Developing project schedule by studying project drawings and specifications, determining sequence of project activities and calculating time requirement 
Maintaining project schedule by monitoring project progress; coordinating activities and resolving problems. 
Controlling project costs by approving and calculating project expenditures which includes but not limited to material and manpower; administering subcontractor contracts. 
Preparing project status reports by collecting, analyzing, and summarizing information and trends along with the recommendation for future strategy and actions. 
*********************
HABIB RAFIQ (PVT) LIMITED
KARACHI, PAKISTAN
Habib Rafiq (Pvt) Ltd is the largest construction company of Pakistan involved in the wide range of projects like airports, buildings, infrastructure, housing colonies, refineries, dams, etc.
Project:
Bahria Town Icon Tower, tallest building of Pakistan, consists of Twin Towers of G+60 (Official tower) and G+40 (hotel) with 7 basements (parking)
Planning Engineer
August 2010 to July 2012
Preparing and managing overall master schedule integrating work breakdown structure using scheduling software PRIMAVERA and MS-PROJECT 
Preparing cost estimations and schedule bar chart plans considering all inputs (manpower, equipment and material) availability, production and construction sequences. 
Developing work method of statement or procedures as required. 
Developing and updating resource (manpower and equipment) histogram weekly and monthly as required. 
Evaluating allocation of resources and providing recommendations to maintain required progress. 
Developing and implementing plan versus actual progress charts (histograms/S curves). Reports and analyses deviations from plan. 
Tracking, monitoring and forecasting progress of all activities and deliverable such as products, engineering documents, fabrication status and construction of all discipline. 
Analyzing gaps between the planned and actual progress and highlighting the areas of concern which required action of the associate task member. 
Preparing and updating three weeks and three months look-ahead schedule that reflect the priority activities 
Liaising with all team leaders and/or members to communicate required completion dates and interface between functional team/operational team and project team. 
Participating in progress meetings (i.e. schedule review meeting, progress meeting, coordination meeting, constructability review meeting and so on). 
*********************
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PARAGON CONSTRUCTORS (PVT) LIMITED
KARACHI, PAKISTAN
Paragon Constructors (Private) Ltd is one of the renowned construction companies of Pakistan, having number of iconic building projects in its profile.
Projects:
1. UBL Head Office Building (G+ 22 stories with 5 basements). 
2. Creek Marina Residential Development (G+ 27 stories with 1 basement). 
3. Bahria Town Icon Tower (piling works) (G+60 stories with 7 Basements). 
Site Engineer
December 2008 to July 2010
Planning, Monitoring and execution of site works as per drawing and specification. 
Liaising with consultants, subcontractors, supervisors, planners, quantity surveyors and the general workforce involved in the project. 
Ensuring that all materials used and work performed are as per specifications. 
Attending regular progress meetings to keep the stakeholders informed about the progress. 
Day-to-day management of the site activities, including supervising and monitoring the site labor force and the work of any subcontractors. 
Preparing shop drawings and quantity estimates of materials required on site. 
Coordination with consultant and client to resolve any unexpected technical difficulties and other problems that may arise. 
Overseeing quality control, health and safety matters on site. 
*********************
UNDER GRADUATE PROJECT
Computer aided analysis and design of a high rise building (G+ 40 stories).
COMPUTER SKILLS
Primavera MS-Project AutoCAD MS-Office ETABS 
SAFE 
Build Smart (ERP system) 
INTERESTS
Project management and planning Structural Designing 
Reading books 
To learn new technologies 
PERSONAL DATA
Nationality
Pakistani
Date of birth
25thMarch 1986
Gender
Male
Marital Status
Single
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