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Sales Manager/ Store Manager/ Retail Manager/ Floor Manager/ Department Manager
(Sales/ Retail)
Sales professional offering over 10 years of experience predominantly in the areas of retail sales/ Merchandising/ manpower management and customer service, business management, supervision and quality assurance in the Retail and service industry. Expertise in Retail sales operations and supervising personnel. Involved in handling on-floor sales, procurement, and forecasting as well as new project launching and quality management while analysing variations in project results and working with franchises and partners. Qualified with a master’s degree in Business administration and experienced in purchase department, control of inventory, Pilferage control with knowledge of product lines and SKu’s. Skilled in providing quality while delivering excellent customer service. Proactive professional skilled in implementing project management best practices for ensuring smooth functioning of stores.
CORE COMPETENCIES
· Store Management ▪ Customer service ▪ Safety Compliance ▪  Plan Review ▪ Customer Relations ▪ Client Relationship Management ▪ Quality Control and Assurance ▪ Inventory control ▪ Team Managing ▪ Team leadership and problem solving ability ▪ Ability to meet deadlines and work under pressure ▪ Excellent Communication
KEY SKILLS
· Store Management – Expertise in developing Budgets and presentations regarding targets and timeline. Coordinating with team and other disciplines involved while ensuring smooth running of store. Skilled in preparing MIS reports as well as documents as per the company’s requirements and in store sales progress monitoring purpose. Ability to manage multiple tasks at a time.
· Customer Service– Top priority to Customer Sales &Service. Executions and monitoring of all promotions and schemes in stores along with marketing team. Maintain the adherence of Company laid down policies. To maintain good relations with customer and companies. Improve customer service by on time delivery and better orders status.
· Inventory control – Hands-on experience in performing inventory checks and monitoring on current stocks. Skilled in maintaining systems generated reports. Planning, implementing and controlling the physical flow of materials, processed stocks and relation information from points of origin to points of consumption to meet customer requirements at a profit.
· People Management – Efficiently organising staffs and suppliers during the course of the work as well as providing them with necessary training and information. Liaising with mall management and other authorities for ensuring store runs as per company’s satisfaction and are operates within company’s specifications.
CAREER HISTORY

	SALES HEAD
                           Nov  2013- May  2015

UNICONNECT SIM PRIVATE LTD, COCHIN INTERNATIONAL AIRPORT 

· Top priority to Customer Sales &Service 

· All staffs have given daily, monthly targets.

· Maintain excellent rapport with Airport Authority.

· Conversion and up selling international SIM to concerned PAX

· Expense as per the sales so that it will not increase the inventory value

· Executions and monitoring of all promotions and schemes in counter along with marketing team.

· To keep the expenses under control and thereby increasing the bottom line

· Daily briefing to all the front line staff.

· To maintain the adherence of Company laid down policies

· To maintain all Management Information Systems reports

· Ensuring the proper stock( SIM)in order increase the sale

· To maintain good relations with customer and companies 

· Proper training to the staff 

· Exposure in Computer aided inventory, accounting packages

· Training For new joiners

Accomplishments:

· Increased the sale at the kiosk to 200% increase in 2nd month of joining.
· Was able to achieve target consecutively from second month.
STORE MANAGER                                                                                         Nov  2012 – Oct 2013
Vodafone Cellular Ltd, Cochin,India

· Top priority to Customer Service

· All staffs have given daily, monthly targets.

· Expense as per the sales so that it will not increase the inventory value

· Staffing in all stores and departments

· Executions and monitoring of all promotions and schemes in stores along with marketing team.

· To keep the expenses under control and thereby increasing the bottom line

· Daily briefing to all the front line staff.

· To maintain the adherence of Company laid down policies

· To maintain all Management Information Systems reports

· High focus on handsets and dongle sales.

· Regular check on the handset price drops and aging and ensure to clear of the stock before the stipulated time 

· Ensuring the proper stock in order increase the sale/service

· To maintain good relations with customer and companies 

· Proper training to the staff 

· Exposure in Computer aided inventory, accounting packages

· Training For new joiners


	Aug 2012 – Dec 2013

	Accomplishments:
· Winners for Best store in Kerala circle  in Financial Audit and Quality audit for 2 consecutive quarters
· Was able to achieve target consistently every month.
ASST. MANAGER MERCHANDISING, MOBILE & ENTERTAINMENT                  Sept 2011– Sept 2012
Planet M Retail Ltd, Bangalore, India 
· Handling Karnataka which generates 35% of total turnover for the company.
· Job includes purchase of the stocks at proper time and in proper qty looking at the purchase limit. 
· Timely supply with adequate margin i.e. profits percentage. 
· Dealing with new product launching and product processing.
· Product visibility & prioritizing.
· Small stores products allocation & replenishing.
· New store launching & allocations.
· Tracking and tracing inventory status at the SKU level for all orders
· Improve customer service by on time delivery and better orders status.
· Accurate and timely information on requirement to suppliers resulting in improved business relations.
· Identify all the areas where improvement in visibility is needed and plug loopholes to improve visibility.
· Build relationship with company and dealers to share information for better demand forecasting and delivery of goods promised in anticipation.
· Make use of new technologies to improve inventory visibility.
· Planning, implementing and controlling the physical flow of materials, processed stocks and relation information from points of origin to points of consumption to meet customer requirements at a profit. 
· Checking on the non moving/ slow moving thereby removing and sending back to vendor and replacing with fresh saleable and fast moving stocks
· Ensuring B2B sales happens from the counters. Follow ups for the payment and delivery of the mobile handsets.

	Accomplishments:
· Played Vital role in achieving for Best region performance in all India contest
· Did highest ever B2B sales in the region in one consignment.
Previous Positions     
Asst. Manager Operations, Music World Retail Ltd, Cochin: May 2005 - Sept 2011
EDUCATIONAL QUALIFICATIONS
MBA in Marketing and HR
                                                   May 2002- May 2005
Mahatma Gandhi University, Kerala, India
Bachelor’s Degree in Economic
                                May 1999 – May 2002
Mahatma Gandhi University, Kerala, India, Kerala, India



OTHER DETAILS: 

1. Notice period required to join
                  -    30 days 
2. My Home Town


     -      Ernakulum, Kerala.
3. Preferred Location


     -     Anywhere
REF NAME & CONT NO: 
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