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Progressive and trusted, CISA and PMP certified IT professional with rapid career progression and record including 18 years in UAE in Public & Private sectors, committed to ensure the highest level of client service, data integrity, system security and availability of projects in on schedule and within budget. Especially skilled at  IT Management, strategic planning and governance, business excellence, business analysis, process mapping and reengineering and project management.
STRENGTHS
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IT Governance

Project Management

COBIT , ITIL knowledge

IT Risk & Compliance
ISO standards

Process Improvement

Security Management

Team Management 

Strategic Planning

Change Management

Focused Innovations

E Government Projects
Business Analysis

Analytical & Interpersonal Skills
SDLC



Business Intelligence
SELECTED ACCOMPLISHMENTS AND SYNOPSIS
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· Provided Consultancy to establish baseline IT Governance  & Compliance  framework for Sharaf Retail Group IT as per group and department needs
· Strategic planning skills in Strategic plans, Performance Evaluation, Business Case development. Assisted in establishing necessary IT controls and process for implementing the standards for  IT such as ISO 9001 and ITIL, ISO 27001 , PCI DSS , which was necessary to alleviate risks
· Strong Analytical and communication skills. Proven track record of answering business questions using a quantitative, data-driven, analytical approach
· Demonstrated success in the management of complete life cycle of projects (including requirement design, development, implementation, testing, configuration management and release management)
· Proficient in selecting, training, motivating, and evaluating assigned personnel, provide or coordinate staff training and work with employees to correct deficiencies
· Awarded for outstanding contribution towards Dubai Govt. Excellence Programme from H.E., Sultan Ahmed Bin Sulayem, Chairman, Dubai World. This project involved developing the case study (Techno- Functional white paper) on Dubai Trade Portal based on workshops and research with business unit CIO’s and IT domain experts. Dubai Trade Portal is the unified e services portal for Dubai World Business Units
· Developed Knowledge Management framework for the Dept. at Dubai World, developed Web Design & Usability Guidelines and assisted the IT Planning Lead in developing Strategic Planning Documents
· Successfully implemented and initiated several e services / e –government implementations gor Government departments such as Portal development, Electronics Records Management Solution (.NET) and, Electronics Inspection Management Solution (Oracle 10 g with .NET front end) for Environment Health and Safety department, Dubai. Statistics Department Portal (ecommerce capability), Intranet services on Micro soft Share point Portal, Payment and Mobile application Interface
· Possess a sound experience of handling e – government initiatives for UAE Government departments while with RTA and Dubai World and integrating with government departments and systems.
OCCUPATIONALCONTOUR
[image: image4.png]



Senior Consultant June 2014 – present

Working as Freelance Consultant for clients. Currently handling Dubai Leisure and Travel Industry based in Dubai for providing consultation to re-engineer the B2B and B2C portals, process and technology into latest state of art platform. Outsourced IT Help desk management. IT security evaluation and recommendations. 
Governance and Compliance Consultant / Projects ManagerFeb 2013 – Mar 2014
5 direct reports | Process Improvements, Cost Controls, Standardization and Team Morale

Sharaf Retail Group, Dubai UAE
Challenged to develop policies for the IT department based on risk assessment. Ensure its adherence to standards and alignment with Corporate and Business Process Excellence needs. Conduct IT audits as per Management objective and report to CIO

· Establish framework for Process governance and compliance. Process standards, Measurements, Compliance monitoring
· Establish necessary Security Governance framework via security risk assessments and implement IT audit policies as per International standards
· Conduct IT Risk assessments of projects and process and provide recommendations and reports to Top Management
· Evaluate existing IT needs of all departments, propose recommendations to maintain and improve the quality of service and also  plan, coordinate, and implement improvements in service
· Involve in Budgeting and perform Peoples Management like recruiting, hiring, employee development, organizational review, and performance management
· Mentoring IT staff results by communicating job expectations; planning, monitoring, and appraising job results, coaching, counseling, and disciplining employees, initiating, coordinating, and enforcing systems, policies,  procedures and setting KPI and personal professional development objectives for subordinates
Senior Management Consultant      Dec 2010 – Jan 2013
5 direct reports | Assist in implementation of successful & proven management methodologies, Training techniques& processes
CLOVERS Management Consultancy & Training Services, Dubai UAE
Recruited to provide guidance to develop business cases, conduct business requirement analysis for clients, demand mapping, applying best case scenarios and global best practices. Established Training Strategy and partnership
· Efficiently handled Functional and Technical documentations in liaison with stakeholders like CEO, Directors, Functional and Technical IT staff and outsourced vendors

· Performed as a consultant for Project management, Strategic planning Analysis, Business Analysis related services for the company
· Worked closely with stakeholders and  sponsors to understand their requirements and manage demand and change implementation
· Responsible for the development of training strategy to deliver IT Security Training. Established EC Council partnership.
· Collaborated proactively with the delivery organization to ensure services are being executed up to the client’s expectations and represents the client’s interests on all project deliverables
· Responsible for identification, evaluation, and proposal of solutions to identified process and data quality issues, including the development of specifications
PRECEDINGASSIGNMENTS
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Senior Business Analyst –Strategy & Policies, RTA, Dubai, UAE




Oct2008 – Oct 2010
Freelance Consultant, Dubai, UAE







Jun2007 – Sep 2008
Business Information Officer, Dubai World, UAE 





Mar2006 – May 2007
IT Communication Manager, Dubai World, Dubai, UAE 





Nov2005 – May 2006

IT Business Research Analyst, Dubai World, Dubai, UAE





Jun2003 – Nov 2005

EDI Solutions Expert, e-Commerce, Dubai World, Dubai, UAE 




Apr2001 – Jun 2003

Application Developer, Dubai World, Dubai, UAE






Jun1998 – Apr 2001

Senior System Analyst – EDP Dept. / Programmer, Mazagon Dock Ltd., Mumbai, India

Jun1998 – Apr 2001
MEMBERSHIP AND SUBSCRIPTIONS
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· Associate Member, IEEE
· Member of Institute of Engineers
· Member of Project Management Institute (PMI, USA)
· ISACA Active Member – Information System Audit & Control Association
EDUCATION AND CREDENTIALS
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Bachelors (B.Tech), Electricals & Electronics Engineering







1992

College of Engineering, Trivandrum, India

(2nd Rank Holder from Kerala University and Gold Medalist)

M.Tech in Quality Systems, BITS Pilani (pursuing)           
                                                                                                    2015
Certification, Information System Auditor CISA








2014

Certification number:14116199

Certification,Project Management Professional (PMP)







2010
Project Management Institute (PMI), USA
Certification, Oracle Certified Developer
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Snapshots of Highlighted Success


Implemented and standardized IT departmental process such as IT Help desk, IT Procurement, ProjectsManagement, Budgeting, IT Security Management etc based on standards such as PMBOK, ITIL, ISO 9001, ISO 14001 ,PCIDSS best practices








