CURRICULUM VITAE

Personal Profile:
 MCIPS Supply Chain professional with significant experience ,Facilities Management, Construction, Pharmaceutical, Financial Services, Oil & Gas, Rail, Property and FMCG. Dedicated and conscientious with the ability and enthusiasm to undertake large-scale projects. 
Significant experience in Middle East & Africa (South Africa, Uganda, Tanzania, Kenya, Nigeria, Ghana, Senegal)

An excellent communicator & politician at all levels with strong analytical, negotiation, category management, supplier management and organizational skills.
Lead Projects with budgets in excess of two hundred million euro’s, delivering multi million euro savings.

Effective stakeholder manager, with significant experience of working in politically charged environments whilst maintaining strategic focus and targets.
Strong Supply Chain Transformation skills, with a real focus on Performance through process.
Key Skills & Experiences:
· Strong experience in producing in depth analytical reports ( Market data, Supplier Data etc )
· Ability to identify risk to the business, and the knowledge to mitigate such risk
· Experience in Leading , developing and mentoring staff ( Communication, Objectives , Timelines etc0
· Excellent EMEA – Global experience 
· Strong Category Management Toolkit ( 9 Step Sourcing Process)
· Experience in Outsourcing contracts & 3PL
· Strong stakeholder management skills, coupled with a “can do” tenacious attitude.
· Considerable experience in handling €200M projects
Career History: 
Regus Group, Head of Procurement MEA – Feb 2014)

· Covering Procurement for 81 Countries across ME & Africa ( OPEX & CAPEX )
· Implement Policies and Procedure for all Business Units
· Implement, Monitoring and Measuring KPI’s
· Drive cost savings in Opex ( IT, Telecoms, Utilities , FM Services, etc) saving in excess of $9M

· Drive cost savings in Capex ( Interior Fit Out, IT, Furniture, Carpet, Security, FM etc ) $19M
· Improve Procurement Process Strategically & Operationally 

· Develop Category Strategy

· Develop & Draft standard Contractual Terms for the Group

· Budget $200M+
CBRE / (AT&T, McFraw Hill  & AIG) – Interim Senior Sourcing Manager EMEA – Feb 2012 (FM & Property EMEA)

· Currently Managing over 9 tenders across EMEA using ARIBA ( Hard & Soft Services, Reception, Helpdesk & Waste)
· Procuring both soft services, hard services & Professional Services within the FM space

· Working in cross functional sourcing teams across an EMEA & CALPAC
· Working closely with senior stakeholders to negotiate strategic cost saving plans and improve procurement buy in
· Risk Assessing Vendors for Financial Services Blue Chip across EMEA (AIG, AON)

· Budget $300M
Boporan Holdings (Amber) Head of Commercial June 2010 – Feb 2012
· Responsible for all Waste Streams at all 34 sites ( Including Export of Recyclables)    
· Put in Contracts for all Waste Streams, Hazardous & Non Hazardous, including Liquid Waste Streams
· Multiple Contracts negotiated, agreed & drafted for key vendors at a single time
· Communications at all levels internally at Director to shop floor, externally EA to MD’s , to Land owners
· Develop , communicate and action all plans pertaining to Waste and Processes
· Budget circa £5.1M pa 
· P&L on Waste delivered weekly
· Ensure Corporate & Legal Compliance
· Site visits to ensure compliance, and monitor progress
· Working in a Politically charged atmosphere
· Report into MD & CEP of Boporan Holdings
Siemens Turbo machinery Ltd 




                                    
Interim EMEA Category Lead (Modules & Controls) Jan 2010- June 2010
Responsibilities include:
· Ensure Suppliers demonstrate compliance with Company Policy

· Manage Issue, Evaluate, Negotiate & Award Multiple Tenders 

· Place long term contracts with key suppliers, manage supplier database
· Maintain / Build Supplier relationships
· Using Technical & Legal Departments for Post Contract Reviews
· Currently working on Outsourcing project, which are highly sensitive, engaging stakeholders across sites UK & Europe.
Centrica Storage Limited 




                                    February 2009 – 2010
Interim Head of Supply Chain 
Responsibilities include:
· Ensure Compliance with Company Policy

· Issue, Evaluate, Negotiate & Award Tenders( Multiple Tenders ) to ( current contract I am working on £7M )

· Very politically charged environment, using all Stakeholder Mngt Skills.
· Manage, Develop and Build Supplier Relations
· Working with MRO Providers to negotiate cost effective commercial solutions, as well as Service Performance.

· Across 4 sites ( including to Off Shore Platforms)
· OJEU / EU Directives
· Assist Head of Purchasing with developing, implementing & delivering New Procurement & Supplier Strategy.

· Identify and mitigate any risk to the business
· Assist Head of Procurement with managing change from within the business to new system and process.

· Full Goods & Services review, Categorize items / services procured ( Fleet, FM, Corp Clothing, Mobile Phones)
· Work with 3PL – ( Asco) conduct full review of Supply Chain ( Systems & Process)

· Using technology to reduce headcount: - Engaging Stakeholders to demonstrate business case.
· Chair regular meetings with 3PL and Stakeholders so all involved are clear about our objectives and lines of demarcation.

Network Rail  







                           July 2006 – February 2009
Interim Supply Chain Manager - Operations 
Responsibilities include:
· Day to day operational & strategic  responsibility of NDC & staff ( 100K sq ft)

· Operational responsibility for 2 x 100K ft warehouse for strategic spares

· Operational responsibility for fleet of lorries and vehicles

· Setting up new MSP’s

· Ensuring all 323 store units have full material stock

· Ensuring min 97% on time in full - All order reached there end user 97% of the time.
· Leading a team of 7 Buyers and 3 Expeditors spend £91m
· Inventory management to ensure optimum value and control of stock
· Review, Develop and implement new process for improvements to the 2 x 3PL providers
· Value Stream map Supply Chain Order process from request to receipt – 36 hour reduction in Lead time
· Sourcing suppliers for the relocation of the facility

· Engaging with stakeholders within the business

· Championing the  “Railway Spares” team around Network Rail divisions

· Manage Supplier Relations
· Ensuring all processes are fully auditable and transparent
· Ensure EU / OJEU compliance.

Another key aspect to this role was the Procurement Process review, to minimize transactions and become more efficient in the way we operated. Railway Spares handled 500K transactions per year; this was reducing to just less than 300K in two years, by new process & system implementation.
· Result also was reduction in headcount by 2.5 staff
Further review brought in a 36 hour reduction in Supply Chain lead time.

Hold regular “clear the air” meetings between DHL & URL in order that the 3PL providers work closer and are aligned to our objectives.

“Thinking outside the box” utilizing different tools also, resulting in £12M+ saving
· Engaging Stakeholders to demonstrate business case, to get buy in to gain funding for project, and ensure objectives are met.
Bombardier Transportation Services





               February 2005 – June 2006 
Interim Head of Powertrain EMEA
Bombardier is the largest train manufacturer in the world. Reporting directly to the VP of Procurement
Responsibilities include:
· Multi-site experience – Consolidating spend & suppliers, managing Stakeholder relationships  & Buyers
· Responsibility for UK & Europe procurement for Power commodity ( €350M )
· Engaging stakeholders across the UK & Europe
· Ensure all contracts are meeting agreed milestones and objectives
· Introduce & Deliver Strategic MRO Strategy & Deliver with BT’s service providers

· Drive Innovation through the category , using technical teams
· Low cost sourcing – Consumables, fasteners from India & China – Saving circa 250K euros.
· Ensuring quality, delivery, cost and flexibility KPI’s are met

· Liaising with other Bombardier divisions for leverage 
· Cost reduction as part of Code 30 plan – Reduce Supplier base, providing economies of scale to Master Vendors.
· Reporting of key measures – Cost Saving, Vendor reduction, Ensuring Cost Saving initiatives pipeline is full.
· Managing Multiple Tenders across EMEA

· Working with Engineers and Commercial to re-engineer overhaul cycles and create propositions to take to the customer to generate over 3 years a 1M euro saving on Overhaul contract, by extending the maintenance hours of a particular Train.
· Same methodology used as above to generate over an 18 year contract, generate a 9M euro saving by mixture of extending overhaul hours and re-source to a new vendor.
· Review MRO Providers Spares / Consumable list , Benchmarked giving 14% saving €200K
· Build and maintain Stakeholder ties over multiple sites UK & Europe, demonstrate benefits of consolidating spend, and the effect it would have on each business unit for Stakeholder buy in.
Caledonian Building Systems (Multi lift systems)



           January 2004 – January 2005

Interim Head of Supply Chain
CBS is one of the UK’s premiers Modular Builders. Within the last 3 years it has grown from an £18m turnover business to £100m. 
Responsibilities include
Maintaining OJEU / EU Compliance on Home Office contracts
· Maintain / Build Supplier relationships
· Identify and mitigate any risks to the business in current contractual relationships
· Utilize Suppliers expertise in their field to drive innovation through the category’s
· ITT for manual handling equipment circa £30k per annum

· ITT for Building consumables savings circa £80K

· Set up Storage & Dist from a Greenfield site.
· Implementing various procedures to streamline purchasing – Delegation of Authorities, KanBan, Vendor managed inventory.
· Procuring Fleet, Office Supplier, Security, Cleaning, Furniture, Corp Clothing, Telecoms, IT
· Implement various strategic –operational review meetings – Implementing & Chairing.
· Improve supplier relationships – Improved Forecasting, Provide Long Term contracts to key suppliers
· Key objectives to dual source business critical materials
· Implement buying policies
· Improve communication lines between Purchasing and the rest of the business by attending Exec meetings monthly & having Procurement staff attend daily Production meetings.
· Validate, monitor and approve sub-contractors.

The Key Aspects to this role was to set up a Professional Procurement Dept, provide security of supply on certain business critical products.
Politically charged arena, maintain strong ties with Stakeholders
3M HealthCare Ltd (Pharmaceuticals)





           January 2003 – January 2004

Interim Senior Buyer EMEA
3M is a household name, with over 100K employees worldwide

Responsibilities include:
· Ensure and demonstrate contractual compliance 
· Carrying out inventory reduction programmes (KanBan, Consignment Stock)
· Price negotiation

· Supplier performance reporting

Permanent Career History 
Draka UK Ltd











   1995 - 2003
Senior UK Purchasing Manager
Draka Are the 3rd biggest cable manufacturer in the world, employing over 50K people worldwide.

Responsibilities include

· Operational responsibility over 5 sites in the UK

· Procuring raw materials, metals, polymers and various compounds

· Managing and reporting spend by cost centre and plant
· Inventory reduction programmes (KanBan, Consignment Stock).

· Tender out Facilities

· Procurement of all indirect, Utilities, Telecoms, Fleet, Manual handling eqpt
· Responsible for 8 Buyers
Emerson Process Management








   1992 - 1995
Material Planner/Buyer: 

Emerson is a $28 billion global organisation, employing 128K people.

Responsibilities include:

· Planning and managing materials to ensure W/W parts distribution 

· Management of the company fleet - 88 vehicles – reporting weekly vehicle movements
· Managing and reporting spend
· Supplier selection - ensuring quality, delivery, cost and KPI’s are met

· Management of inventory to agreed ITO targets

EDUCATION / QUALIFICATIONS & TRAINING
The Gap Partnership

The Complete Skilled Negotiator (Residential)
West Nottinghamshire Technical College

C.I.P.S Foundation

M.C.I.P.S 
BTEC Business & Finance (Credit)

Manor Comprehensive School - Mansfield Woodhouse
2 ‘O’ Levels
5 CSEs

Coats Viyella Hosiery

Internal Audit Course

Environmental Audit course

Communications Course

Presentations Course

Fire SafetyReach & Counter balance forklift licenses
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