                     CURRICULUM VITAE            


PROFILE:
An Engineer with over 22 years of rich experience in functional area on Production/Operation/QA&QC/Project management on an ISO Integrated System Management Organization. Where can develop my skills and work better profit for the company. I have good managerial skills and effective knowledge on the technical skill.
JOB OBJECTIVE:
Looking for Sr.Position in Management level where my leadership abilities, interpersonal skills and extensive experience will be effectively utilised.
ACHIEVEMENTS
● Achieved the project completion within the assigned targeted time & cost management.

●Increased monthly Production Budget from 80 to 96% and the customer satisfaction on Quality to 100 %.
● Reduced break down of machines by systematic approach by 30%.

● OEE Increased from 80% to 100% and bring down the wastage (Scrap) % from 10 to 3.5 %.
● Co-Auditor for the BRC/ IOp, ISO 9001.
PROFESSIONAL EXPERIENCE

CUPCO, UAE                                                                                                            FEB 2015 to PRESENT
(One of the Leading Plastic  packaging industry in UAE Manufacturing  thermoforming cups &Lids/Paper Cups) 

PRODUCTION INCHARGE
· In charge for the complete plant operations  day to day production activities, production planning and related co-ordination.
· Review production schedules, engineering specifications, orders, and related information to obtain knowledge of manufacturing methods, procedures, and activities.
· Coordinate quality control objectives and activities to resolve production problems, maximize product reliability, and minimize cost.
· Maintain data related with daily, weekly and monthly production as per standard formats and comply with the requirements of own department, MIS and ISO. 

· Study operations sequence, material flow, and suggest improvement in the process.
· Schedule deliveries based on production forecasts, material substitutions, storage and handling facilities, and maintenance requirements.
· Providing manufacturing inputs to quality assurance.
· Provide all relevant assistance in formulation and implementation of Audit procedures for the plant.
ACE PLASTIC INDUSTRIES LLC, UAE                                                                            JULY2013 to DEC 14
PRODUCTION MANAGER
· Forecast & planning the complete civil / structural / Design plan of the new Project management with consultant.

· Over seeing complete factory management on Production/Quality/Maintenance/Inventory/tech finalization/new product development/Man power management/customer grievances /employees performance reviews.
· Sourcing and technical finalization of plastic & ancillary machineries from abroad countries.

· Developing New product design for the printing as per customer plan / requirements.
·  Initiates, implements, and manages the plant maintenance program based on best practices in the industry, with an emphasis on planning/scheduling and preventive/predictive maintenance
· Prepares reports, analyzes data, and makes recommendations for improving plant operations and solving production and operations related problems and reduce down time. Employees performance reviews 
· Establish and direct plant policies and procedures/future plans.
OMAN PLASTIC INDUSTRIES LLC, OMAN                                                           Feb 2012 to March 2013
(One of the Leading Plastic flexible packaging industry in OMAN Manufacturing polyethylene Bags & rolls/ thermoforming cups & bowls & marketing a wide range of product)
PRODUCTION HEAD 
· Streamline the Production Scheduling /meeting /Budget/strategy and implement/improve the OE.

· Achieve objective setting, development and performance review of plant performance and management Plan.

· Establish direct plant policies and procedure on Quality Management system & review of the system.
· Contribution on hiring of production and maintenance personal to meet the manpower skill & knowledge requirement.
· Technical Finalization of new machines from Europe for EPS cups (thermo ware), Thermoforming disposable cups (ILLIG) and multilayer blown film (MACCHI) machines and spare parts for the new project.
· Conduct employees performance reviews based on job descriptions to determine competency, knowledge and contribution of employees for the salary revival.
· Conduct technical training for subordinates & develop skills for operational efficiency improvement & ensured that all production staff is trained on the most updated version of the operating procedure.
· Implement TPM / 5S / Inventory control procedure / plan &Implementation to meet safety & quality Aspects.
· Analyze reports/data and made the recommendation for improving plant operations and solving production and operations related tech issues.

· SOP implementation & improve the standard on safety, health and environmental policies, procedure/ hygiene and cleanliness.
· Achieve the optimum utilization of the resource and increase the OEE to 100%.
· Achieve the business objectives and production schedules while insuring product standards that will exceed customer’s expectations.

· Finalization of all the contract agreements of the machinery /service provider agreements as per norms.
· Forecast & planning the complete civil / structural / Design plan of the new Project management with consultant.

POLYCAB GROUP, HALOL, INDIA                                                                              Dec 2009 to Dec 2012
(M/s. Polycab Wires Private limited (compounding Division) is the flagship company of the Polycab group which comprises eight cable manufacturing companies. Polycab group is a leading manufacturer of power cables and light duty cables in India. )

PROJECT MANAGER 
· Achieved the Project Management (Planning/Evaluation/Implementation/monitoring complete civil / structural / Design plan of the industry Project) and Execution till to the machine installation & commissioning of PVC & XLPE Compounding Plant.
· Achieved the concept to reality of the corporate management vision (implementation, co-ordination, Procurement and cost control, effectively team management & Quality standards) with all the latest infrastructural facility utilization.
· Develop & executed each project stage/Specific Project Plans, Project Reports on cost control for its timely execution.
· Contribution on technical finalization on Piping Design / rooting & Loader arrangement for the XLPE plant/ automatic MHS (for the PVC compound production) synchronization with the plant with Tech Team.
· Implemented the industry design Plan / strategy as per the regulatory norms of constructional activity procedure after Liaoning with Govt Departments for the required authorised Approval & certification.

· Technical finalization (ancillary machines like weigh Bridge / Goods Lift / Fork Lift/ Generators/Compressor/Chillers/RO plant/STP Plant /Air Handling system/water & plasticizers storage tanks/ Fire fighting plan & design/ Atomized doors ) for the plant.

· Achieved project objectives of schedule and cost with assigned resources and fulfilment of technical & Quality requirements and progress report / feedback from Directors/CEO as well as Group Management for transparency on the Project scope.

UNIPLAST CO, QATAR                                                                                March 2007 to Aug 2009
(Plastic Company manufacturing of RPVC pipes & Polyethylene Films& Bags to Qatar & GCC Countries)

PROJECT MANAGER (Complete Project setup)
· Achieve Project Management (Planning/Evaluation/Implementation/monitoring complete civil / structural / Design /electrical/water/telephone / Fire/ Drainage plan of the industry Project) plan and Execution till to the machine installation & commissioning of blown film & Pipe Plant.

· Achieve the objective after Liaison with Govt Dept regarding the Import & Export of machineries and materials, Factory permit and Licence / Fire Dept/ Water & Electrical Dept (KAHARMAA), Chamber of commerce matters as per project requirement.
· Technical finalization(Blown film Extruder/Pipe Plant/ Printing machine/cutting m/c & Ancillary m/c like generator/compressor/industrial fans/Motors/Blowers/Transformer 750 KVA plan/Pipe Plant/Socket m/c/ from Taiwan, china & Indianan mfrs) of the machineries / Raw material / manpower for the factory & the project.
· Achieve productivity after Increased the Yield (Output / Input) enhancement & Reduction in Downtime of Machines as per set standard. 

· Developed new Product designing and plan to meet the customer’s custom requirements. 

· Achieve Quality standards after improving the quality of lamination /Printing / gravure printing Management.

· Achieved the customer’s expectation after evaluation and analysis of the market requirement and timely supply of products to the market in direct with operational plan.
EURO PLASTICS (M) SDN BHD, MALAYSIA                                       Aug 2005 to March 2007
 (Euro MNC Group is a leading edge manufacturer and consolidator of packaging products and for to resale to broad portfolio of major like Blue Chip Companies and supplying on global scale. Euro packaging has a turnover in excess of 200M pounds and employees over 1500 peoples across 10 sites).

Duty Manager (Operation)
· Achieve the Production budget with good QA, Planning, Inventory, Maintenance, waste management and Successful execution of installation & commissioning of new Blown Film Extrusion M/C’s.
· Contribution & Involvement in management corporate planning and Imp decision making matters.

· Developed Material Composition, New design development to improve the O/P and Profitability.
· Implemented GMP (Good Manufacturing Practices) like Standard Operating Procedure, IS0, BRC, 5S, OEE (Overall Equipment Efficiency), Safety, Performance Tracking, JIT(Just In Time), QCO(Quick Change Over.

· Achieve production schedule through excellent man-management and inter-personal relations.  

· Achieve100 % production target against the achieved 94 % production level with in very short span.
· Successfully executed in managing Production related issues involving resource planning, in-process inspection and co-ordination with internal departments. 

· Adopt in implementing cost saving measures to achieve substantial reduction in terms of raw materials, manpower and machine utilisation. 

· Possess a clear understanding to industry/ technology trends with distinction of instituting quality control techniques to achieve product excellence at the lowest overall cost.

· Expertise in devising significant solutions, managing day to day operations/projects for maintaining sound safety conditions. 

· Achieved the flexo & gravure Printing Quality standard with tech team to meet the high end customer expectation par with ISO Standards.
· Contribution as ability of high integrity & energetic leader to envision and create successful teams of technicians with latest knowledge & modern skills in production & quality testing field.
· Assesses and documents new and existing processes. Implements and evaluates changes to existing processes designed to enhance productivity, safety, or product quality.
FCS MACHINERY MANUFACTURING COMPANY TAIWAN.                        July 2003 to July 2005

 (The company is engaged in the manufacturing of Injection Moulding Machines of various types of Thermo Set and Thermosetting Plastics.)

Sr. Executive (Customer Support)

· Managing the sales, Service and Support for the Customers across the South India region.

· Achieved after Sales Support to the customer’s expectation in south India region in terms of technical/commercial terms.
· Major Exhibition and seminars attended on behalf of the company and achieved the expected target.

· Contribution of analyzing and evaluating the growth of the Business and give the feedback of the customer.
· Assesses and documents new and existing processes. Implements and evaluates changes to existing processes designed to enhance productivity, safety, or product quality. 
POLY PRODUCTS (GH) LTD, ACCRA, GHANA 




                                       Feb 2000 to Jun 2003
(Poly Group Company engaged in manufacturing HM-HDPE/PP/LLD Bags, shopping bags/ Agricultural bags /all kinds of Industrial bags, strapped rolls.)

Assistant Manager Production
· Responsible for complete factory Operations for better productivity/Managing production activity independently.

· Excellent man-management and inter-personal relations/achieved 100 % production target

· Managing Production related activities involving resource planning, in-process inspection and co-ordination with internal departments.

· Adept in implementing cost saving measures to achieve substantial reduction in terms of raw materials, manpower and machine utilisation. 

· Possess a clear understanding to industry, technology trends with distinction of instituting quality control techniques to achieve product excellence at the lowest overall cost.

· Devising significant solutions, managing day to day operations and projects for maintaining sound safety conditions. 

· Comfortable interacting with multiple levels of organization, management and staff from different locations. 

· Executed installation & commissioning of extruder & auxiliary equipments/Yield (Output / Input) enhancement & reduction in downtime of machines.

· Defining & implementing quality standards & structured processes / quality plans for production operations

· Deploying various methodologies to analyze various processes, recommending modifications to minimize escalations, reduce rejection, realize operational efficiencies, control variability, costs & reduce cycle-time.

PAL IMPEX (P) LTD, INDIA





                  
                             July 97 to Jan 2000

(The company is involved in Export of A to Z Plastic m/cs & Ancillary machineries and the other custom requirements of the customers.)

Export Engineer (Overseas Market)

· Execution of the Order planning, meeting customers and taking Quotation, Finalization after meeting the technical standards, , SGS inspection & negotiating for order finalization
· Inspection of the m/c manufacturing Process/ feedback/m/c trial on time at customers place and with manufactures as per terms & agreements.
· Logistics arrangement to ship the goods. (Port customs clearance Documents & procedure).
· Report statement on all the development /planning & customers’ complaints with the Board meeting.
SUPER HOLDING LTD, WEST AFRICA          


                                  Aug 95 to Jun 97
(The company involved in Mfrs of HM-HDPE,/LDPE Bags, All kinds of Industrial bags packaging films (Largest) in the country).

Assistant Mgr
· Responsible for complete factory Operations for good productivity improvements.

· Ensuring that the oration is fulfilling all statutory norms / quality stipulations.

· Planning and effective preventive maintenance schedules of various equipments and instruments to increase up time and equipment reliability.   

· Identifying areas of obstruction / breakdowns and taking steps to rectify the equipments through application of trouble shooting tools.

· Taking measures including preparation / maintenance of necessary documents to ensure compliance with standards & customer requirements and reporting to FM on all the developments and planning.
SRINIVASA ENGG PLASTICS (P) LTD, INDIA 
                                      May '91 to Jun 95
(Company is engaged in the manufacture of different types of blown films and bags, HDPE pipes, woven sacks, injection and blow moulded products.) 
Production Engineer

· Responsible for the Production / Planning / preventive maintenance/ organizing & maintaining production activity to meet the production target.

· Installation and commissioning of Blown Film Extruders & Auxiliary Equipments.

· Performing calibration and validation of instruments used in laboratory and in the factory.
· Sets up new p rocess and ensures its satisfactory operation and instructs operators on proper procedure..
ACADEMIA
· Electronics & Telecommunication Engg diploma from Bangalore Technical Board in 1991,BANGALORE, INDIA.
· Under going  E-course Diploma in Plastics Testing & Conversion Technology from IPI, MUMBAI 

· Undergoing BBA second year from ICFAI University, Tripura, INDIA.

IT-SKILL: 
· Diploma in Graphic Designing and MSOffice from Career Computers (K.GOV Approved), BANGALORE, INDIA.

· CCPA (Certificate for Computer Programming & Applications from SPAN Corporation, BANGALORE, INDIA.

· Auto-CAD from AICE, Baroda, Gujarat, India. 

· Well versed with Windows, MS-Office 2000, E-mail and Internet Applications.

TRAINING CERTIFICATE ACHIEVED
· Six Sigma (ZERO DEFECT,ZERO DEFECT CONCEPT) yellow Belt – MSME , AGRA

· Blown Film Extrusion Process & Method, Kolsite, Daman, INDIA.
· Extrusion of Pipe & Film/ Cutting Machine (REMA Plastics) at Poly Product (Gh) Ltd, GHANA.
· Extruder & Allied Equipments at EPM SDN BHD, MALAYSIA.
· Ultrasonic Wall Thickness Measurement System at ACCRA, GHANA.
· Training of Fire Fighting’s at Euro Plastics (M) SDN BHD, MALAYSIA.

· ISO 9001: 2000, HACCP, 5-S, EMS-14001 at Euro Plastics (M) SDN BHD, MALAYSIA.
· BRC Audit Procedure at Euro Plastics (M) SDN BHD, MALAYSIA.
· Injection Moulding M/C, DGP WINDSOR INDIA LTD, THANA, INDIA.
· Injection Moulding m/c, F.C.S MFR CO LTD, TAINAN, TAIWAN.
PROFESSIONAL ENHANCEMENTS

Special Training Programs attended  :-  Team Building, Assertiveness, Effective Leadership,  Finance for Non Finance People, Goal Setting, Motivation  by affirmations, Negotiation Skills, Managing Conflicts, Importance of Safety on Shop Floor, 5S Principles, Participated Quality improvement Competitions twice. Knowledge of SAP / ERP System used for production /purchase/inventory management.
LEADERSHIP EXPOSURE

· Believe in front–Line leadership & motivate the team with direction & Goal to build strong bottom line for operational requirements / Encouraging & Rewarding peoples.
· Identifying Training needs and conducting training to improve skill & trade Know- how
· A strong believer in sharing responsibilities & accepting new challenges.
PERSONAL DETAILS

●  Marital Status                                  : Married

●  D.O.B                                              : 20-05-1969
● Nationality                                       : Indian
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