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Manager – Warehousing & Distribution          
 Objective: To be part of a corporate, where efforts can be set to achieve objectives valued.

· Since Sep 2013 working with an esteemed organisation called “Christ Marketing” as Manager – Operations. Christ Marketing is a Thrissur (Kerala) based 100 crore turnover manufacturer company of high quality roofing sheets.
Job Descriptions 

· Supervise operations from procurement to sales.

· Accounting controllership.

· Stock control & its storage.

· Liaise with internal as well as external customers.

· Updates of Statutory requirements.
· Analytical responsibility related to operations.

· Validate expenses & its approvals. 

· Monitoring returns & its accounting.

· During Dec 2012 till  Aug 2013 employed as Manager – Warehouse with Piramal Enterprises Limited, Chennai - the flagship company of the Piramal Group and is a world leader in business verticals. 

PEL is into CRAMS business (Contract Research and Manufacturing Services) and manufacturer & exporter API (Active Pharmaceutical Intermediates) products. 

Job Descriptions 

· Oversee the efficient receipt, storage and dispatch of entire stock flows like Raw Materials, Finished goods and Maintenance parts.

· Monitor the reorder level of RMs & co-ordinate with procurement team. 
· Ensuring quality, delivery budget and environmental objectives are met.

· Liaise with internal as well as external customers.

· Overseeing stock control and processing orders.

· Ensure the adherence of CGMPs & SOPs at each level of operations.

· Optimization of resources and Planning future capacity requirements

· Keeping stock control systems up to date.

· Study the MSDS of new stocks received and ensure its chemical compatibility on storage with other stocks.

· Thoroughly understand the hazardousness of chemicals and their storage & handling instructions to ensure the safety of workforce.

· Overseeing the planned maintenance of machinery and equipment used in warehouse.
· Co-ordination with internal departments & Vendor 

· With purchase and logistics for follow-ups of transit shipments.

· With engineering department for maintenance and review.

· With QA department for quality review and documentation.

· With production for daily RM requirements & planning.

· With safety department for proper training aspect of safety.

· MIS reports and statistics generation from SAP SD modules.

· Daily/weekly/Monthly basis report generation for stock on hold.

· Consumption, Non-moving, High value, Expired and near expiry stocks details.

· Project wise stocks movement analysis report.

· Preparation & maintenance of documents related to SOP, ISO & cGMP.

· Administration & commercial activities
· Liaising with statutory authorities for licensed/Under narcotic control Act category chemicals used.  

· Organizing trainings for staffs and monitor their performance & progress.

· Motivate, organize & encourage teamwork within the team to ensure that productivity targets are met.

· Briefing team leaders on a daily basis.

· From Apr 2007 to Aug 2012 employed as Manager – Warehouse & Distribution with reputed retail MNC of Middle East “Landmark Group of Companies” at Dammam, Saudi Arabia. 

Job Descriptions 

· Co-ordinate national distribution of inbound shipments from Dammam bonded port.
· Manage merchandise flow of province to meet the business targets.
· Optimize the resources to meet the targets set. 
· Realize future seasonal merchandise planning & stock budgets fixed, to preplan its processing & flow accordingly.
· Being conscious of territory’s new projects of next five years span to analyze & plan for warehousing resources needed.
· Monitor stock norms of entire territory.
· Organize internal as well as external stock audits.

· Space management to achieve the logistics cost defined per unit.

· Reduce the overheads wherever applicable.

· Ensure adherence of SOPs to operations as defined by management.

a)  System & Database management related activities.

· Coordinate with IT dept for new systems/enhancements in operational areas. 

· Entail for user friendly modules, reports, testing & its implementation. 

· Report generation thru BRIO Intelligence Ver. 6.6 

· Communicate thru Lotus Notes.

 b)  Administration & commercial activities.

· Ensuring accounting controllership.

· Driving/implementing commercial policies.

· Analytical responsibility related to operations.

· Validate & approve expenses.

· Team Management inclusive of Company & daily casuals.

· Co-ordinate with the training dept for periodic training sessions to develop staffs.

· Conduct Health & Safety audits on quarterly basis.

· Staff Appraisals.

 c)  Distribution related activities.
· Liaise with fleet dept for deliveries to outlets of whole territory. 

· Merchandise replenish - based on store wise stock levels/norms.

· Monitoring returns & its accounting.

· Arrange for perpetual Inventories.

· Ensuring insurance claim process of transit damages & shortages. 

· Monitoring of slow/sludge moving stocks and co-ordinate for its liquidation.

· Quarantine damaged stocks. Seeks approval to nullify & dispose thereof. 

· Assess genuineness of shop requests. 

· Conduct daily morning briefing sessions with Team leads & Shift In-charges on daily targets & Issues. 

 d)  Reporting

· DGM – Logistics & Distribution.

· Since Feb 2001 to Apr 2007 employed as “Hub Manager” with “Express Pharma Limited, (Central warehouse agent for “Nicholas Piramal India Limited”) at Indore, Madhya Pradesh.
Industry: Pharmaceuticals.

Job Descriptions 

· Overall functional & administration management of Central Warehouse.   
· Receipt & accounting controllership of shipments from Loan Licensees, Third party manufacturers and NPIL’s own manufacturing locations. 
· National level distribution of stocks in co-ordination with the planning team of NPIL.
· Realize logistics cost effectiveness by finding weight, CBM and value of lots moved out.
· Ensure the storage of medicines as per the storage conditions specified on it.
· Arrange proper transportation for cold stored sensitive medicines.
· Organize internal as well as external stock audits.

· Co-ordinate with Nicholas IT dept for any SAP software issues. 

· Ensure the FIFO logic is applied on lots moved out from warehouse to reduce the near expiry.

· Communicate thru Lotus Notes.

· Driving/implementing commercial policies.

· Statutory monitoring & updation
· Analytical responsibility related to operations.

· Validate & approve expenses. 

· Monitoring returns & its accounting.

· Ensuring insurance claim process of transit damages & shortages. 

· Monitoring of slow/sludge moving stocks and co-ordinate for its liquidation.

· Quarantine of damaged or expired medicines, seeks approval for arrangements of its destruction   in incinerator abiding SOP.

· During Jul 1995 to June 1997 as “Software Programmer” with “Quality Gulf Co. LLC. Dubai”. 

Industry: Computers & Computer accessories.

Functional Summary

· Responsible for enhancement & support of In-house software for Financial Accounting & Inventory Control written in FoxPro ver. 2.6 platforms.
· Trial runs & Final roll out of enhancements in various locations.
· DSR Data retrievals from shops & updation for accounting analysis.
· Maintain track of IT infrastructures & analyze their further requirements.
· MIS report generation & submission.
· Provide system supports & co-ordinations for yearly Inventories & audits.
· Writing tiny modules for legal document’s expiry alerts (passport, visa, work permits, etc), attendance & vacation track, etc. 
Education

· Bachelor of Science - From South Gujarat University, Surat, Gujarat - In 1989.

· Higher Secondary School Certificate Exam./Pre-Degree - From Calicut University, Calicut, Kerala - In 1986.

· Post  Graduate Diploma in Computer Application – From Datapro Information

Technologies – In 1991.
Personal Profile 

  Date of Birth      10 May 1967

  Marital status     Married

· Absolute strengths

· Analytical abilities.   

· Adaptability to new applications/systems.

· Quality Orientation. Aptitude to make perfect.

· Capacity to go deep into the intricacies of transactions.

· Beneficial strengths

· Ethics & Values.

· Self initiative.  

· Communication.

· Convenient strengths

· Team Work &  Handling of Subordinates

· Emotional maturity. 

· Cope up to pressure.

· Proactive.
· Other IT related exposures

· Exposure to SAP SD functionality.

· BRIO Intelligence (Ver. 6.6).

· Lotus Notes (Release 8.5).

· Preliminary exposure to IBM AS/400 platform of midrange computers & its programming languages RPG/400, DB2/400, CL/400, etc. Its development tool sets like SEU, SDA, RLU, DFU, PDM, and ISDB etc.

Training & Research programs

· SAP SD training & implementation organized by Nicholas Piramal India Ltd. 

· ISO 9001 training on storage of pharma products by Nicholas Piramal.

· ERP (Enterprise Resource Planning) training at Nicholas.

· “Brain Storming Workshop” organized by Landmark Group.  

· “Speak for yourself” – by Landmark group training department.

· Effective stores & Inventory Management by Excellence Learning Center organized by Piramal Enterprises Limited.[image: image1.png]
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