Prakasha
Prakasha.248929@2freemail.com 
Senior Site Engineer
Seeking a challenging opportunity in construction industry for personal and professional growth.
PROFILE

· A result oriented professional with over 3.4 years of experience in construction industry across civil engineering, project engineering, relationship management and deploying technology to build successful solutions.
· Experience in setting up, commissioning of heavy construction sites, with expertise in Project Management, Operation, Relationship Management and QA/ QC.
· Knowledge of Project Planning, Commissioning, Testing, Monitoring, Site Supervision and Execution of Projects without incidences of time/cost overruns.
· Expertise in designing & executing construction activities and ensuring compliance to quality standards with complete documentation.
· Deft in quantity survey, preparation of rate analysis for various items of works, liaison with clients, consultant, sub-contractor and other agencies.
· Gained knowledge in various civil processes, possess comprehensive knowledge of all quality tools and various industrial quality control techniques.
· Strong ability in Civil & Construction Management, involving Procurement, Subcontractors Management & Documentation, and Client Relationship Management in line with industry best practices.
· Capabilities in managing materials & manpower resources to register maximum productive output and establish and set up technical assistance on functional sites.
CORE COMPETENCIES

Project Management ~ Project Engineering ~ Site Management ~ Erection/ Commissioning ~ Structural Analysis ~ Prestressing ~ Scheduling/ Monitoring ~ Quality Management ~ Quantity Survey ~ Health/ Safety Compliance ~ Supervisory Skills ~ Liaison & Coordination ~ Relationship Management ~ Training & Development 
PERFORMANCE MILESTONES

· Completed G+13 storey residential apartment project named Sriram Signiaa of Sriram properties as a site engineer.
· Worked as an in charge of BBS section for the period of 6 months.
· Successfully completed training on handling complex engineering techniques and tools.
· Finished renovation of an old residential apartment into an office complex called AXILOR VENTURES.
· Handled complete Billing and Scheduling for the complete project.
PROFESSIONAL EXPERIENCE

BIRLA AIRCON INFRASTRUCTURE PVT. LTD


       July 2012 – July 2014. (2 years).
  Site Engineer.
(Reporting to Project Manager)
TAMARA REAL ESTATE HOLDING AND
DEVELOPMENT PVT. LTD.                                                                            July 2014-Sept 2015 (1 year 4 months).
Site Engineer.
(Reporting to Project Manager)

· Responsible for completing all key projects in stipulated time, monitored the site for safety & quality, co-ordinated with clients, consultants and government officials.
· Maintained a filing system for all site memos & instructions, measured quantities of work and materials on site, reports & other documents and correspondence pertaining to the construction activities.
· Responsible for planning, scheduling, monitoring controlling and supervised assigned projects, assisted in planning of equipment, labour, material, deployment and optimum utilization.
· Implemented process modifications for optimizing resource utilization & maximizing productivity and implemented automated systems for streamlining operations to enhance operational efficiency.
· Managed erection & commissioning of heavy equipment like dryers, ISMB and other steel section Trusses, air & oil pre-heaters, Blowers & fans.

· Responsible for managing all types of fabrication and erection jobs (mechanical & structural including piping).
· Built a cohesive team spirit throughout the company by designing a program that recognized competing management objectives, created common goals, and provided measurement incentives.

· Reviewed existing systems & procedures and designed internal controls/quality audit checks for various operational areas for achieving higher operational efficiency, resource rationalization and cost reduction.
· Effectively maintained and liaised with clients, architects, consultants, & external agencies for determining technical specifications, approved and obtained statutory clearances.
· Planned & controlled all project activities and implemented quality standards for meeting the set targets.
· Implemented various systems for infrastructure work, formulation of programme, framing of method statement, procurement of materials as per requirement of projects.
PROMINENT PROJECTS
PROJECT: 1.Sriram Signiaa.    (July 2012 – July 2014)
                      AREA:  500000 sft.
                      DESCRIPTION: G+13 storey residential apartment with 6 towers.
                  2. AXILOR VENTURES.  (July 2014–Sept 2015)
                      AREA:  28800 sft
                     DESCRIPTION: Renovation of a residential building to an I.T Office Complex called AXILOR VENTURES        
                          PVT.LTD.
EDUCATION CREDENTIALS
· Bachelor of Engineering, (Civil Engineering-First class), Visvesvaraya Technological University, 2012.
· Pre University Course with First Class, Vijaya Main College, 2008.
· S.S.L.C with Distinction, Government Junior College, 2006.
· Technical Skills: MS Office Suite (Word, Excel, PowerPoint), Primavera P6 V8.3, Auto CAD and Internet Applications. 


Languages known: English, Hindi, Kannada and Telugu; References: Available on Request.
