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MECHANICAL ENGINEER (PRODUCTION | OPERATIONS)
Visa UAE: Visit 

· Goal-driven and prudent Mechanical Engineer with significant academic knowledge and over 12 years of experience in production, Manufacturing & mining operations.

· Extensive knowledge of project management, and able to lead wide range of projects with full accountability.
· Specialist in process mapping, critical assembly layout processes, production, FMEA, process control activities, Preventive maintenance KPI & workforce management.

· Highly skilled in productivity waste control, cost management, process improvement and critical Non RFT (Not Right First Time) issues.

· Fully equipped with design tools like AutoCad, CATIA and Visio etc.

PROFESSIONAL TRAININGS
· CATIA (Computer Aided Three-dimensional Interactive Application) (Karachi Tool & Die Moulds Centre)

· AutoCAD

· Lean Manufacturing (SMEDA & NPO)

· Certified Quality Professional (NED & PIQC)

· Process Control (SMEDA & CBI)

· Process Improvement (AT&TC)

· Apprenticeship Trainingin Manufacturing (TOYOTA) Indus motor Company (Three Years).
(Participated & Achieved Rewards in (4th, 5th, 9th ) KAIZEN themes Annual Conventions).
PROFESSIONAL EXPERIENCE
GUMCORP (PVT) LTD, Karachi
Working as“Manager Operations”,







August 2014-Present
· Responsible for managing unit of woodcorp manufacturing compromises of wood machines joinery, carcase and polish assembly lines. 
· Managing manufacturing associate department’s production, store, design, maintenance and assist in the development of strategic plans for operational activity, Implement and manage operational plans.

· Coordinate,review engineering file and technical aspects to make ensure before approval production authorizations.

· Review Joinery, Carcase IMOS / Autocad drawings according customer requirements accordingly. 
· Valuating stream mapping assembly processes SOPs, Visual Aid, process flow and define methods of in-production.

· Prepare and plan designing of jigs, templates to make ensure the standard of productivities improvements. 
· Prepare plan for preventive maintenance schedule KPI, controlmachines performance and maintain spare.
· Working for minimising production down time and make sure the materials availability during productivities.
· Prepare,coordinate for daily maintaining manpower plan and future forecasting according organizational plan. 
· Identifying needs for training & development of staff and ensuring accordingly various training sessions.
PLASTECH AUTOSAFE (PVT) LTD, Karachi
Workedas “Manager Production”,





December 2009–August 2014
· Responsible for managing manufacturing lines compromises of Injection Moulding machines & seat belt assembly lines. Involved in manufacturing of numerous products and ensuring delighted customers through timely deliveries. 

· Optimized output against targets by developing ongoing scheduling systems and production plans as per company strategic methodology.

· Provided help for design Jigs, Fixtures, Custom made machines& contribute effort to launch various new products.

· Valued stream mapped critical assembly processes SOPs, QMS and process flow defined methods of in-production.

· Uses bespoke, AutoCAD and Catia design software in developing and engineering equipment, Part & fixtures. 

· Coached and provided guidance to the team members to develop and maintain all appropriate methodology (i.e.; KAIZEN, 5S, Lean Manufacturing, FMEA, Control Plans 7QC tools & MUDAPS Process Capability studies and Process).

· Quantifiable accomplishment designed lean process systems; workforce management, cycle time and reduced 25% overtime and increased productivities.

· Developed and implement necessary strategic process re-innovation with the aide of GAP analysis and/or appropriate techniques to isolate and accommodate the fast changing environment that surrounds and effects production.
PROJECT:
Production Innovations for New Project:
Visited Autoliv Thailand;Accomplished successfully upcoming New products& process implementations, modified Jigs/Fixtures, process layout,trainings and developments valued stream mapped critical assembly processes, SOPs, QMS and process flow defined methods of in-production. 

SIGMA MOTORS LTD, Karachi
Worked as “Deputy Manager Technical”,   




September 2007– November 2009
· Spearheaded the process of standards and methods for vehicle conversion projects, trial and evaluating production process mapping and finished products. 

· Responsible for writing technical support documentation for engineering processes and manufacturing. 

· Implemented applications of statistical process control, SOPs flow charting, cause and effect drawings, Pareto analysis, histograms and scatter grams. 

· Value stream mapped critical assembly processes & defined kaizen events resulting in improved first pass yield 70% to 93% 

· Initiated data driven corrective action implementation mechanism, resulting in increased line efficiency by 12% and reduced waste generation. 

· AutoCAD designed vehicle conversion tool and fixtures for production line.

Worked as “Assistant Manager Technical”,   




          January 2006– August 2007
· Project planned, facilitated, and executed the complete conformance cycle, from design through to build, for automotive components/assemblies with the suppliers & customers. 

· Promoted Continuous Improvement and Lean Manufacturing by utilizing a team approach to identify and provide effective solutions to manufacturing problems resulting in higher yield, lower costs, higher flexibility, lower variation and safer work environment. 

· AutoCAD designed, researched and developed vehicle conversion of 33 local parts and implements as customer required.

Worked as “Executive Technical”, (Conformance Engineering)     

May 2003– December 2005
· Analysed and designed packaging for components to best suited and effective manufacturing supports
with minimum production costs and improved quality. 

· Development engineering support and analysis during the design phase, including assembly line recommendations (for cost saving) and physical/stress testing of new designs. 

· Identified critical quality elements during sample and pilot builds and defined methods of in-production. 

· Implemented a corrective action system NonRFT (Right First Time) issues to address the top five monthly process issues, resulting in improved first pass yield from 18% to 95+%. 

· Reduced manufacturing costs by 14% through design and implementation of Kaizen & Poka-Yoke devices.

PROJECTS:
Designed and structured project plan of Ambulance vehicles

Spearheaded series of quantifiable accomplished for Special Vehicle Group (SVG) with Sigma motors included production plans and linked key performance indicators to relevant project milestones like Layout, production talk time, SOPs, KPI, AutoCad designed fixtures, mechanical machines and value added workforce management, trained team for Ambulance conversions and production program.

Designed and structured project plan of Mobile Workshop Vehicle


As Project Engineer accomplished for Special Vehicle Group (SVG) with Sigma motors included Layout, Work Stations, Process mapping and Workforce management, special searched and AutoCad designed portable tools stands, value added workforce management, trained team for project and production program.

Researched, designed and reinforced conversions of Armored Vehicles as customer requirements

As Project Engineer accomplished conversion of Armored (RRC) Recoilless Rifle Carrier with over 33parts researched and AutoCAD designed execution process with successful aspects FMEA trials. yield 01+ million of a project.

PROFESSIONAL QUALIFICATIONS
· Bachelors Of Technology (Hons), Mechanical(2011)

Mehran University of Technology
· Diploma Of Associate Engineering (D.A.E), Mechanical (1999)
Government College of Technology
Reference will be furnished upon request
CORE STRENGTHS AND ENABLING SKILLS�
�
Production & Process Control


Lean Manufacturing


Process Improvement


Ms Office (Excel, Power Point)


Technical Report Writing �
Project Management


Strategic Planning & Analysis


Inventory Control


AutoCad, CATIA & Visio


Problem Resolution�
Operations Management


Workforce Management


Kaizen, 5S, 7QCtools


Product Design& Development


Workforce Trainings
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