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Career Objective:

I would like to join a large enterprise in the field of logistics operations, terminal operations, multi modal transport where I can utilize my skills and capitalize more than 11 years of experience in that field. I have experience in multi-national companies, with cross-cultural teams, offshore and on-site. Inspired by teamwork and leadership, I will prove being worth of working at large enterprises for leading roles.
Professional Experience:
Employer: AICT (Alexandria International Containers Terminal)(Oct-06 to present)


(AICT is a member of HPH “Hutchinson Port Holdings” global ports terminal operators)

Position:  Planning section head 
Job Description:
· Monitoring and control for shipping operations across the port terminal.
· I am responsible for vessel, yard planning , warehouse (CFS) and logistics center.
· Make weekly report for vessels, yard and for vessel operation report called "VOR " to know the productivity for each vessel.

· Make weekly report about the terminal include the number of vessels berth at our terminal , number of containers get to the yard / warehouse / inspection area / total gate move and the problems that affect the terminal . 

· Provide weekly report for things that affected the productivity for the cranes that working on vessels, also about the equipments that working during the shift to avoid these things next time.

· Liaise report for the number of containers that ground at yard for clients by boxes and TEUs.
· Prepare monthly report called "Through put and Bench marking ".

· Responsible for marketing to get much more shipping lines with good prices. 

· Responsible for bench marking report which include the marketing side of the monthly containers to find out the target that we need for the next month. 

· Plan for marketing to get much more vessels to improve the through put report.

· Coordinate marketing with shipping lines to get the lower price to improve much more containers monthly . 

· These report including every things related by each vessels and their services has call the terminal ,by also loading or discharge if they are import , export  , empty , transshipment and reefers whether they are full or empty  by boxes and TEUs.
· Liaise operations with shipping lines to arrange the schedule of the vessels and also we make meeting with the operations managers of the shipping lines.
· Coordinate shipping lines operations with our operations manager to arrange the new vessels which is going to berth. 

· Plan the vessels documentations to ensure submission and availability of all vessels’ documents. These include EDI, LOAD LIST, VESSEL PARTICULAR, CUSCAR and everything relate to vessels work to be ready and to be safe.
· Adoption of working using navigational system, CTMS (CONTAINER TERMINAL  MOVE   STATION)

· Provide sequential plans for the vessels by 3 STS (Ship to Shore) Cranes.
· Responsible for the warehouse stowage cargo to implement commodity in good condition for the client. 

· Monitor the warehouse during discharging / loading to take enough amounts of containers for the clients to make the recycle much more easily and quick for the clients and for the terminal.  
· Monitoring the ware house and the CFS (container fright station) for the containers LCL / FCL to make sure that every thing clear with the clients about the documents and everything related to the containers.

· Adoption to improve quality of service, increasing efficiency of Warehouse and supervise the work crew and equipment performance such as forklift , reach stacker  to load or discharge the cargo from the containers.
· Prepare the containers before take it to the CFS / ware house to be clear to the client for loading / discharge the cargo from it in good condition. 

· Make a quick revise for all the document which is related to the containers which going to be stuffed or stripped to make sure everything is clear for both the clients and to  the terminal  instructions to avoid any mistakes. 
· Monitor the logistics center to report the occurrence of any issues. This is vital to keep our levels of customer satisfaction
· Work for logistics center for co-operation and documentation the file of client.
· Monitor the shipping line logistics centre for shipping according to our system.  
· Adopting the manifest file logistics which received from the shipping line which include everything related to the client and their cargo.
· Provide the Cuscar file to upload at our system which check the type , weight of each cargo related to the client .
· Monitoring the inspection area which includes the part of the clients’ containers, to make sure that the containers are ready for delivery to clients.

· Preparing the plan for equipment shifting including RTG, RS, IMV and also for receiving the containers discharging from the vessels, loading from the stacks.
· Implement new program at the system for improving high productivity for loading to achieve more vessels. 
· Responsible for the documents including loading / discharge list for making plan to discharge the containers at the yard.

· Prepare the load list and the load plan that I received from the planner of the shipping line after that I make final plan for loading from the stacks (yard) according to each "BAY" which is ready for loading to make good productivity. 

· Also I mentioned before that all the terminal work by system so I make this preparation by both real and system. 

· Monitor and achieve daily key performance indicators to achieve daily targets.
· Supervise over than 140 employ at the same time with hard effort to make control and the target at the same time.
· Develop and implement strategic stores management plan.

· Send daily report to the operation manager , ceo ,coo concerning the total target of working.
· Preparing weekly report called weekly brief report its calculation between  (VOR / QCR )  for all vessels which finished week before. 
· Responsible for making daily berthing plan for the vessels and send to CEO / COO / operation manger .
· Monitoring and control warehouse and Container Freight Station to perform the necessary quality inspection for containers.

· Monitor the gate for make the external trucks can get in / out easily which could not affect our work.

Employer:  Cargo Express Freight Forwarding (Sep 04 – Sep 06)

Position: Transportation and Export Manager
Job Description:

· Setting Containers Rates through negotiation with shipping lines. Exceptionally discounted rates should be acquired to ensure adequate profit margins.

· Manage contracts with clients and shipping lines according marking meeting with clients. 
· Manage sales contracts with low prices price to implement the target daily / monthly.   

· Monitor the logistics center to report the occurrence of any issues. This is vital to keep our levels of customer satisfaction.

· Work for logistics center for co-operation and documentation the file of client.
· Manage the marketing side with shipping lines to get the special rates for the company.
· Provide the necessary sales rate marketing price for the client to get our daily target.
· Manage the preparation of documentation and deliverables from client side and shipping lines, as well.
· Supervise at the team of export and import at our staff, also at the documentation and everything related to the clients, shipping lines. 
· Provide the necessary tools for tracking clients’ containers, in coordination with shipping lines.

· Work at the air port to supervisor the packing of cargo’s client and finish all papers, document which is related to export the cargo.
· Work at the air port for loading / discharging the cargo to warehouse for clients .
· Manage the time for re-deliver the commodity to clients and this by logistics way with less cost and less time .
· Manage the general cargo , bulk cargo or reefers vessels which contains all fruits , vegetables to keep it fresh and at good condition.
· Manage all the document which related to the cargo for loading and discharge.

· Supervise the general cargo / bulk cargo during loading and discharge at the vessel for all the commodities.

· Manage the general cargo , fruits at the air port  logistics services for the clients. 

· On-time delivery of containers, to minimize cost impacts.
· Monitor the schedule of the client to make sure the containers delivered.  

· Supervise the logistics center to schedule shipments.

· Develop statistical and analytical reports for the operations of facilities and containers

· Lead the operations team to solve any issues faced during regular operation

Skills:

· Self-esteemed leader

· Withstand severe working pressure

· Exceptional communication skills

· High mobility 

· Work under high pressure 

· Excellent negotiator

· Planning skills

· Mastery of logistics operations

· Reading 

· Fishing 

Education:

B.Sc of International Transportation and logistics – Arab Academy for Science and Technology

Alexandria Egypt (2000 – 2004)

Grade: Good
