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HOSPITAL MANAGEMENT PROFESSIONAL
Seeking a challenging and rewarding opportunity with an organization of repute which recognizes and utilizes my true potential 

PROFILE
· Qualified Hospital Management professional with experience of around 10 years across Hospital Administration, Customer Service, Marketing and  Team Management, currently spearheading as a Senior Executive with Narayana Hrudayalaya Multispeciality hospital.
· in deriving substantial improvements across Hospital Administration with implementation of latest Well versed Quality Management Tools.
· Proficient in identifying opportunities for contributing to the improvement of quality, safety and cost as well as patient, customer and employee satisfaction. 
· Ability to roll out innovative hospital administrative strategies to ensure highest level of healthcare delivery while defining hospital services mix.
Areas of Exposure
	Hospital Administration 


	· Responsible for developing hospital information brochures and providing training and development to the employees.

· Efficiently organising doctors meetings and other events & handling protocols and procedure development.

	Operations Management
	· Accountable for preparing & presenting various monthly MIS reports pertaining to process/productivity also implementing systems, migrating systems to upgraded versions to achieve maximum efficiency & effectiveness in productivity.

· Coordinating with specialists & multi-speciality units to ensure world class standards of patient care. 

	Quality Control 


	· Ensuring adherence to quality standards and maintaining all related documents. 

· Identifying areas of quality failures and taking steps to rectify the system wide preventive and corrective actions to avoid the reoccurrences.

· Reviewing and making reduction plan. Identification of process that need focused audit.

· Practicing quality standards with key emphasis on improving quality and improvement opportunities.




PROFESSIONAL EXPERIENCE

Narayana Health Superspeciality hospital (NABH) – Hyderabad ●Sr. Executive – Marketing ●since Aug-2014

· Entrusted with the responsibility of handling marketing, Advertising special events and Branding

· Successfully develop innovative marketing programs to increase awareness.

· Conducting health camps in huge mass areas
·  Conducting regular Speciality OPD (clinic) at various places coordination with Referral Doctors.
· Providing best services to the Clients with coordination Administration team
· Regular meeting with referral doctors and feedback to their services

· Motivating  beneficiaries and referral to Hospital

· Achieving  Target and Implementation of new plans  to improve the Hospital Revenue
Apollo Health Resource Limited (TPA) Raichur  ● Dist Manager Field Operations ●Nov-2012 to June-2014

Family Health Plan Limited (TPA) Raichur●Dist Manager Field Operations● Feb-2010 to Nov-2012
· Played a key role in planning and implementing  Vajpayee Arogyashree Project, Karnataka which is initiated by the Govt of Karnataka for the benefit of  BPL card holders

· Successfully handled Vajpayee Arogyashree project field operations in Raichur  District of Karnataka 

· Conducted regular health camp at Taluka and Districts with coordination from Network Hospitals

· Ensured timely performance monitoring, recruitment (Arogyamitras),training, Leave Management, motivation and skill upgrading(through regular training)

· Attended meetings with Deputy commissioner, District health officer and other concerned  regarding Vajpayee Arogyashree scheme

Rajiv Gandhi Super Speciality Hospital (Managed by Apollo Hospital Groups ,Executive- Operations Dept    
           
 Sep 2005 – Aug 2009
· Spearheaded efforts to streamline general administration by scrutinizing flaws and devising strategic measures for betterment.
· Administration of day-to-day  Outpatient Operations
· Attending patients queries and taking corrective and preventive actions

· Ensuring  all the quality services of  outpatients on time 
· Performed administrative functions and implementing measures for enhancing operational efficiency and resource optimization.
· Skillfully prepared reports and data required for corporate decision making and business analysis also addressing the patient grievances and sorting out those issues at the first place.
· Coordinated with the doctors during admission process also coordinating with floors w.r.t. Bed Management and Ward Management for smooth and efficient functioning of the hospital.

· Complied with the service quality process, patient safety policy, Environmental & Occupational issues and policies of the respective area also ensuring safe utilization of equipments and proper waste disposal system.
· Involved in the assessment, identification and arrangement related to Patient Admission also conducting surveillance of the hospital for finding the gaps according to accreditation standards.
· Conducted Business Process Re-engineering (BPR) and identifying the process improvement opportunities
· Collected monthly data on Quality Indicators which were given by the Apollo Group, analyzing the data, preparing the reports and presenting it to the Management

EDUCATIONAL CREDENTIALS
Post Graduate Diploma in Hospital and Health Care Management (PGDHHM) 

Symbiosis Centre of Health Sciences - Pune     
Bachelor of Commerce, 2005 

B R B college of Commerce, which is affiliated to Gulbarga University, Gulbarga

Academic Project

Completed a dissertation on Disease Management System on Diabetes at M.V. Diabetes Clinic, Pune  in the final semester of PGDHHM as a part of course curriculum.

Seminars Attended

National Conference on Hospital Administration 2007, by Fortis Hospital Administrator.

Technical Skills:

Ms. Office, Windows2007 server, Hospital Planning, Patient Care services, Marketing.
D.O.B                        : 25th Sep’1984
Maritial Status    : Married
Nationality            : Indian
References            : Available on Request
