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Self-motivated service-focused professional seeking to leverage both experience and education for a suitable position that offers variety and the opportunity to develop both personally and professionally.
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I am a Detail-oriented and organized person who exemplifies professionalism, and ability to manage multiple projects and tasks meeting given deadlines. I am a hardworking, pro-active individual with an upbeat positive attitude.
I have done MBA in disciplines of Supply Chain & Marketing Management and have 8 years of cumulative experience working in various functions of organizations (Procurement, Warehousing, Production, Logistics, Analytics/Business intelligence and Inventory management) with diversifying teams in multitasking environment.
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National Glass Industry L.L.C.
Oct 2014 – Sep 2015
RAK-UAE
Logistics & Supply Chain Supervisor
Role:  Responsible of Inbound and Outbound Logistics, Operations pertain to
Finalizing & Dispatch of material and Stores

Major Responsibilities and Duties:
1. Logistics 
· Vehicle management - both company owned and those acquired through 3pl (flatbed trailers) 
· Ensuring responsiveness with minimum cost of transportation 
· Truck load optimization – ensure FTL with best possible route plan 
· Maintain and manage all databases relating to transportation activities 
· Supervise workloads, schedule tasks and other related functions for Local vehicles 
· Ensure maintenance of vehicles in good running condition 
· To monitor outbound deliveries for fabrication (Lamination) works and tracking of their return 
· Arrangement of trucks from available sources with best possible rates, and share recording, pricing and comparative analysis with Finance for all sources used 
· Plan load for company owned vehicles to get maximum possible number of trips per month 
2. Dispatch 
· To supervise loading and Packing team and to monitor their efficiency 
· To ensure proper utilization of packing material and minimizing wastage without effecting quality of packing 
· To control packing, arranging and dispatch activities in a manner that floor area doesn’t get stuck 
· Give instruction to avoid any breakage due to mishandling or improper packing of material 
· To monitor productivity of packing department 
3.
Customer Service

Order Tracking and coordination with customers to share order and shipment status

Follow-up, tracking and dispatch of mock-up sample to customers for new projects

To check with customers about their urgent requirements and making shipments accordingly

Sharing complete shipment detail along with packing list right after dispatch
4.
Documentation & Reporting
· Preparation of documents for all local and Export shipments 
· Preparation of packing list, delivery notes and Invoices 
· Making Customer order completion and sales reports 
· Making trackings and reports for available and ready to ship material 
5.
Stores

Responsible of all ins and out of direct material & Indirect Material and checking consumption reports

To maintain adequate Inventory levels and keep a close check on re-order levels

To ensure prioritized offloading of incoming material to keep the production flow going on

Supervise Monthly Inventory count and report variances to Finance department
6.
Internal Coordination
· Plan and Prioritize packing and loading for customers according to weekly shipment schedule 
· To provide status of packed/ready to ship material to production, intimate for Jobs that need 100% closing 
· To follow up and coordinate with other departments regarding availability of glasses and packing material to close as per draft packing list 
· To back check material in production line and inform concerns to prioritize required material 
Key Achievements:
· Made a pool of transporters and negotiated better rates and payment terms that were being offered earlier 
· Successfully managed to arrange trucks on least possible rates in time of severe shortage in market 
· Minimized consumption of packing material by 35% without effecting quality of packed material 
· Minimized dispatch time to 12 hrs 
· Created JDs and assigned proper roles to subordinates 
· Reduced overtime by 30% 
· Designed a reporting system to track orders/glasses in production line and ready to ship 
· Reduced fuel cost for local vehicles by 50% 

Getz Pharma (Private) Limited
May 2013 – Sep 2014
Procurement Specialist - NIP

Major Responsibilities and Duties:
· To fulfill internal customers’ requirements by procuring non inventory general items/IT equipment/QC lab equipment 
· For repetitive purchases, raising PO based on user’s PR based on pre agreed terms and prices with suppliers and to ensure their on-time delivery to user with benchmarked quality level 
· For one time or new requirement from user, exploring suppliers from existing pool or searching new from market and negotiating them to get best price/quality/payment and delivery terms etc. 
· To priorities and ensure fulfillment of users’ requirement within three weeks at max so that number of open POs remain at a certain level 
· In case of product not meeting quality standards or rejected item, tracking and arrangement of its replacement 
· Verify Bills & Invoices and guide invoice parking section and finance department for payments. 
· Involved in developing and implementing SOPs, Contracts and ensure adherence of Procurement Policies 
· Make Cost Benefit Analysis of goods & services, and monitor supply portfolio spending 
· Identify, facilitate and execute strategic partnerships with strategic suppliers. 
Involved in Supplier Development including contingency planning of supplies, services and suppliers to minimize supply chain risks. 
· Responsible for End to End activity of procurement for all segments 
· Follows all the company’s SOP for clearance of suppliers/vendors payment on time. 

Abudawood Trading Company (ATCO) Pakistan.
Oct 2011 – Apr 2013

Senior Warehouse Supervisor
Role: To Oversee and Direct all aspects of operations for an 87500 sq ft DC with inventory of over 250 million having more than 150 SKUs with Daily throughput of 12000 Cases covering whole Karachi from one warehouse with fleet of 77 dedicated vehicles for over 80 dispatches on daily basis by supervising a team of 67 individuals engaged in customer service, stocking, Inventory management, order fulfillment (Picking/Shipping) and fleet management by working in three shifts 24/6.
Major Responsibilities and Duties:
1. Planning 
· Material Management as per targeted DOC. Liaison with Supply Planner and CBD (Sales) to ensure product availability. 
· Plan and coordinate shift operations with W/H team for uninterrupted business operations. 
· Plan warehouse activities to utilize the employees, equipment and material within the required quality standards in an optimum manner. 
· Planning to utilize available resource and capacity up to maximum. 
· Arrange and plan logistics at 90% VFR for all channels except HFS 
2.
Team  Management

Train  new staff about company guidelines and procedures

Develop Warehouse Officers and loaders to ensure minimum W/H handling damage

Proficiently plot and shuffle employee shifts.

Hiring &Training of workers and monitoring staff performance and progress.

Motivating, organizing and encouraging teamwork within the workforce.

Allocation of manpower, Formation and motivation of teams to achieve peak performance in all shifts.
3.
Branch Operation
· Responsible for the accurate completion of all ERP transactions and investigates/reconciles all ERP discrepancies 
· Consolidate daily physical count carried by W/H officers and reconcile the stocks to ensure 100% IRA and investigating if there are any outages on time 
· Manage all receiving and shipments being done at branches are in adherence to SOP’s with proper documentation by relevant job holder 
· Timely management of container on loading and off-loading for HFS, WS,MR,GC and Sub-D (All Channels) as per company standards 
· Direct and control the activities of the warehousing operation in accordance with branch KPIs to ensure that operations are carried out in the most efficient and safe manner, taking corrective action as appropriate. 
· Monitoring stock levels/Days of Coverage. PIPO and FIFO management. 
· Inventory Storage and Handling, Slobs (Slow moving/Obsolete) Management. 
· IDTs or intercity transfers via STOs. 
· Overseeing GC’s orders, their shipments and inventory allocation. 
· Ensuring min 95% of CFR and OTD for GC shipments. 
4.
Damages & Shortages

Investigate and verify manufacturing damages, shortages, excess in system. Post differences after approval

Reverse Logistics - Damage collection from trade, their accumulation and Disposal/Incineration.

Train and develop warehouse staff on minimizing incidences of warehouse handling damages

Ensure timely replacement and posting of trade handling damages, after ensuring NRA SOP compliance

Report damaged stock received from P&G and follow their adjustment in system
5.
Reporting
· Inventory and Sales Tracker and sharing DOC with Head Office 
· GC and GT stock allocations with CBD 
· Record and share SIN with head office and CBD. Complaint lodging in case of any differential found in quantities or stock received in damaged condition. 
· Maintain periodic inventory record for insurance cover. 
· Keep a track of damages, expiry and scrapping 
· Provide warehouse related data as per day to day requirement (Number of pallets, stack height, temperature tracking, MSU storage/capacity, inventory details etc.) 
· Do Channel wise cost tracking, OOS summarize and Shipment Tracking 
· Track and report monthly D&S to BM/RM 
· Branch Throughput Analysis 
· Make daily delivery reliability report 
Key Achievements:
· Developed an Automated Unit wise DOC (Days of cover report) for effective management of inventory and its allocation – presented to HODs (CBD & CS&L). 
· Developed a Category wise Picklist and Van Load Summary report which shows category wise SKUs to be picked and assigned Docks, Integrated with Shift and Dock Plan of SOs and Workers and invoice based day planner. (Which Reduced time consumption in Picking and segregation of stock, Decreased error frequency in picking and segregation, Increased accuracy while checking, Reduced time consumption in checking and loading, reduced training period and turnover of labor) 
· Set off altogether new operations from a newly started Branch, and succeeded in streamlining processes there too, without effecting operations for any single day - That includes initial testing of MM module in SAP on new plant, highlighting bugs after testing whole Business process, Hiring and Training of staff in a new location, resource and shift management, reformation and designing of warehouse layout, implementation of SOPs etc. 
· Recruit and trained an efficient team (of Loaders, Officers and WH Supervisor) in very short time span. 
· Successfully completed 03 Inventory (External) Audits with 100% IRA. 
· Devise in-house activity reporting tool to track and report accuracy and productivity in detail on all functional areas. 
· Managed to run operations effectively despite of significant shortage of resource for six consecutive months. 
· Designed a new warehouse layout with its Capacity Planning. 

Wadeal Food Industries.
Jul 2009–Oct 2011
Inventory Manager & Production Analyst
Major Responsibilities and Duties:
· To receive and check deliveries from vendors and make all related Claims. 
· Issue raw material to production department according to their requirement. 
· Dispatch of Finished Goods to Distributors. 
· Management of all type of inventory RM, WIP and FG 
· Management of Stock Level and report for short supplies 
· Managing Production level. 
· Making Daily Production Report and Stock Report (for both kind of inventories i.e. FG and RM). 
· Reporting paying details for contractor as per their monthly production. 

Burque Corporation PVT LTD., Karachi
Feb 2007 – June 2009
Branch Operations Incharge
Major Responsibilities and Duties:
· To coordinate with principles for Shipments 
· Analyzing Requirements, Generating POs, Receiving of Goods. 
· Initiating reverse logistics including calling back damages from trade, making Claims, and resending it to Principle. 
· Issuing Goods to salesmen and taking return from them on their return. 
· Recording all transactions in system 
· Inventory Management and storage. 
· Managing petty cash expenses. 
Sales Representative/Order Booker
Major Responsibilities and Duties:
· To generate sales and achieve given sales targets –Volumes, Productivity, Brand Coverage etc 
· Maintaining good PR with retailers, Assist SO in delivering goods, deposition of cash, solving various issues of trade regarding the product (Discount, damages, manufacturing defects etc). 

Academic Qualification

· IQRA UNIVERSITY, MBA in disciplines of Marketing and Supply Chain Management, 2014 
Major Subjects:
Advertising and Brand Management
Strategic Marketing Management
Service Marketing
Channel Management
Logistics Management
Procurement and Sourcing
Business Process Re-engineering (ERP) – MM, SD, PP, FI, CO in SAP
Management sciences
Quantitative Techniques in Analysis
Research Methods
Supply Chain Management
THESIS: INFLUENCE OF FEAR MARKETING ON CONSUMER’S PERCEPTION
· Karachi University, Bachelor, Commerce, May 2008 (Passed With First Division) 
· S.M Science College, H.S.C, May 2006 
· Morning Glory School ,F.S.C,, May 2004 (With A Grade) 

Learning Sessions and Workshops

1. Problem Solving Skills (Abudawood) 
2. Training Sessions on SAP –MM and SD. Business Intelligence Tool CUBES (Integrated with SAP) (Abudawood) 
3. Communicating Effectively (Abudawood) 
4. Fundamentals of Analysis (Abudawood) 

Area of Expertise

Cost controls, Procedural Optimization, Team Leadership, On-time deliverables, Process improvements, Efficient Resource Allocation, Logistics, Distribution, Warehousing, Dispatches, Shipping/Receiving, Material management, Inventory management, Stock Control, Performance management, Operational efficiencies, Staff recruitment and training, Warehouse Operations, Supply chain Management, Labor Management, Warehouse Capacity Planning, Warehouse layout Designing, Data Analysis and Reporting, SAP ECC 6.0 (SD, MM, WMS).

Projects:
· Worked with Learnev (An online learning portal) to design course on Advance Excel for Institute of Business Administration Karachi and made video tutorials for them to cover advance techniques in Ms Excel. 
· Worked as a freelance Excel Expert and Instructor 

Core Competencies

Sr.
Soft Skills
1. Problem Solving/Conflict Resolution. 
2. Strategic Thinking. 
3. Planning, organizing and leading. 
4. People Management 
5. Analytical Skills 
6. Interpersonal Skills 
7. Time Management Skills 
8. Multitasking 
9. Adaptability and ability to perform under pressure 
10. Dynamic, energetic and a quick learner 

Technological Proficiencies

Sr. Skills & Abilities
1 ERP systems (SAP ECC 6.0 and Oracle/VB/C++ based) 
2 Advance user of Ms Excel –Formulas (Nearly all – Logical/Statistical/Financial/Analytical/Referencial/Mathematical), Conditional Formatting, Advanced filtering, Working with Arrays, Automation using Macros, Data tools, 
Data summarization, Charts, Pivots, Graphical tool, Form Controls etc. 
3 Data analysis (SPSS) 
4 Ms Office suite 
5 Tally,  Peach tree, SAP B1 
6 Database Management - Knowledge of C, C#, Java, HTML and DHTML 
7 Design using Adobe Photoshop, Illustrator, Front Page, Dreamweaver and Macromedia Flash. 
8 Operating Systems; Win 98/Xp professional/Vista/Win7/Win 8 
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	Marital Status
	:
	Single

	
	

	Nationality
	:
	Pakistani

	Language Competency
	:
	English & Urdu;

	
	
	
	

	
	
	
	



