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Job Objective

Seeking Leadership assignments in Credit & Risk Management / Client servicing/ People Management with an organization of high repute, preferably in Banking/ Financial Services sector

Professional Synopsis

· Nearly 14 years of experience in Credit & Risk Management, Product Development, Client Servicing and People Management
· Qualified and experienced banking professional with proven expertise in the fields of Business Installment Loan, Merchant base lending, commercial vehicle loans, Corporate Credit Cards, Retail Personal Loan (STL & PDC’s), Secured and unsecured credit cards.

· Ability to perform under immense pressure, meets set targets and deadlines.
· A proactive leader and planner with expertise in identifying key focus geographies, product & process innovations, credit risk & operational risk and achieving desired targets / goals

· Competent in streamlining & improving existing systems / processes, innovating and envisioning new methodologies, future trends & driving development and accomplishment

· Excellent interpersonal & communication skills with strong abilities in client relationship management and staff motivation and retention

Core Competencies
· Conceiving & developing a strategic business with long-term business strategy & planning, development of processes, organizational structure,  credit and risk management policies 

· Managing various lending operations through the entire life cycle, including appraising proposals, conducting risk analysis & presenting & taking through sanctioning committees

· Framing policies for credit risk management through suitable underwriting templates & rating tools for retail loans.
· Enhancing customer satisfaction matrices through suitable product offerings and resolving customer complaints

· Proficient in creating lean and efficient straight through low cost processes for efficient delivery resulting in a high level of customer satisfaction and low TAT.
Organizational Experience

September’15 – November’15 with First Gulf Bank
(Under FGS payroll)

Growth Path: 
September’15 – November’15



Team Leader, Business support unit
Key Result Areas:

· Handled the 13 member’s business support team.

· To ensure the team is performing the regular activities and providing proper support to commercial sales team.

· Handling the rejection process wherein review all the rejections from consumer credit unit and try to resubmit the case with proper justifications.

· Coordination with consumer credit unit and do discussion with senior underwriters / AVP’s on the rejection cases and will ensure to turn the rejection to approval.

· Ensure to monitor the team members daily performance.
· Ensure the agreed SLA with other units are getting achieved on daily basis.
· Doing the sample checks on authentication of documents being submitted along with loan proposal and call the client to check about the original docs verified by the sales officer.
· Liaising with Consumer credit team & Commercial Operation team for the timely approval and disbursals of loan proposals. 

· Assisting the senior group members by providing the various levels of MIS on daily basis. 
· Ensure to share the analysis of rejection trend to product team to design the product accordingly.
· Ensure for the thorough knowledge on bank’s consumer credit policy.  
May’14 – August’2015 with National Bank of Abu Dhabi (NBAD)

(Under consultancy payroll)
Growth Path: 
May’14 – August’15



Business Support – Commercial Sales
Key Result Areas:
· Scrutinizing the business proposals for commercial lending as per Banks product program guidelines.

· Ensure for the correct submission of loan proposals.

· Liaising with Commercial credit team & Commercial Ops team for the timely approval and disbursals of loan proposals. 
· Assisting the senior group members by providing the various levels of MIS on daily submission and disbursals.

· Ensure to track the flow of applications to monitor the TAT.
· Ensure to update front line team members regarding any change in the program policy.

Jun’13 – Mar’14 with Serco Global Services Chennai – India

(Back office for Barclays Bank, Dubai, UAE)
Growth Path: 
June’13 – March’14



Manager - Credit Initiation, Asset operations
Key Result Areas:
As Manager – Credit Initiation

· Ensure all the set SLA’s are getting achieved on daily basis.
· Ensure for the smooth process.
· Supporting in developing and reviewing product program guidelines (PPG’s)

· Continuing the contribution in re-engineering credit initiation / underwriting processes.

· Assisting in constant review of portfolio.
· Supporting in the business discussion along with onshore SME in any case decision.

As Manager – Asset Operations

· Ensure all the set SLA’s are getting achieved on daily basis

· Ensure for the smooth process while maintaining the loan accounts / disbursals.

· Continuing the contribution in re-engineering the process as and when the requirement arising.

· Ensure for the minimum team shrinkage and low attrition %.

Jun’07- Apr’13 with Barclays Bank, Dubai, UAE

Growth Path: 
Jun’07-May’12



Team Leader – Credit Initiation
May’12-Apr’13



Unit Manager – Credit Initiation
Key Result Areas: 
Credit Cards – Corporate credit Cards & Individual Cards
· Handled the entire:  
· Set-up process note and policies for credit cards.
· Start-up of credit initiation unit
· Team of makers and verifiers and ensure that target are achieved with in TAT

· Set-up of SLA with other departments  
· Identification of system or software improvements, thereby implementing the necessary changes

· Skillfully fixed credit limit based on the eligibility and verification reports for deviated cases.
· Instrumentally ensured the monthly mandate is not breached.
· Handled complete decision making which involves a sense of accurate credit decision with regards to the risk involved in collateral based lending.

· Performed audit on proposal in the department for maximum eligibility with negligible risk by viewing entire profile of applicant considering DSR, liabilities, delinquency, repayment capacity, loan tenor, exposure permitted with segmentation.

· Prepared approvals based on recommendations by highlighting the deviation for cases falling outside policy guidelines for higher escalation.

· Managed productivity reports by highlighting individual and team performance.
Business Installment Loan & Personal Installment Loan

· Conducting field visits to the company premises for the preparation of exhaustive Business Assessment Reports which involve the analysis of the overall business model of the company, its mode of operations, buyers and suppliers concentration and the business outlook of the company. The Business Assessment Report also involves the Industry Segment Analysis, which helps the underwriter to correctly identify the relevant industry and sub industry segment of the subject company.

· Preparation of Rating Models for SME customers, which get inputs from the results of the Business Assessment Report and the Audited Financial Reports for arriving at a grade (rating) for the company. The rating model involves the correct identification of different financial parameters like Profit Margin and Non Financial Parameters such as Business Outlook, Years of Relevant Experience and Sub Industry Segments.

· Evaluate applications as per the bank’s underwriting standards.

· Exercise decision making capabilities in accordance with job functions and in adherence to state and federal compliance/regulatory guidelines to enable fraud control and scrutinize. 

· Conduct gap analysis of the products to ascertain their performance.

· Ensure that audit rating will be maintained as per requirement.

· Work with policy very closely while reviewing PDD.

· Carried out the evaluation of credit risk of business loan application as per delegation of authority and in accordance with approved PPG /credit policy.

· Administered the UATs’ when implemented as per the requirements.

· Adroitly assisted Branch & RM in achieving their business loan product goals
· Conducted interview of new/existing small business loan applicants to gather information relative to
Business needs & earnings to determine whether loans may be acceptable risk
Highlights:
· Bagged Best Performer Award for the year 2009  
· Successfully completed Migration Projects to Chennai India.
· Received an appreciation from MD for involved in TAT reduction project (phase 1) 
· Rewarded with Level 2 Delegations on Cards, Loans Products, etc.    

· Attained Best Supportive Person Award for Business
HDFC Bank Credit Cards Division 
Location – Coimbatore, India 
Asst. Manager (Since Oct’06 – May’07)

Role: 

· Handling Credit related activities in Rest of Tamil Nadu; responsible for Data Processing of applications as per the policy.

· Scrutinizing card applications based on eligibility criteria like calculation of Income, de-dupe checking and other loan debits.

· Initiation of card applications to verification as per the verification criteria.

· Fixing the credit limit based on the eligibility and verification reports.

· Responsible for processing additional cards, promotional cards and limit enhancements as per the request

· Monitoring the activities of Verification Agencies; liaising with Fraud Control Teams.

· Organizing training programs on Risk Evaluation and Credit Assessment; imparting training to Sales & Dip Desk Tea m on Policy. 

· Responsible for appointment / removal of outsource agencies.

Chief Accomplishments

· Successfully identified some trouble prone areas and advised the policy team to modify the sourcing guidelines.

· Strategically reduced the total TAT from 14 days to 11 days consecutively for two months.

Standard Chartered Scope International (BPO for Standard Charted Bank)

Location – Chennai, India                                                                 
Underwriter / Credit Officer (Dec’05 – Sep’06)

Role: 

· Managing activities pertaining to the Credit Administration which entails evaluation of credit applications, evaluation of bank statements for salary credits and loan debits.

· Underwriting credit card applications within the delegated authority.

· Resolving various issues and escalating issues beyond delegation to concerned authorities.

· Approving customer’s request for credit limit enhancements, replacement of cards, upgrade of cards.

· Tracking the status of application; co-ordinating with Country bank officials for clearing the Pending Applications.

· Preparing MIS in order to apprise the Top Management.

Chief Accomplishments

· Successfully migrated DUBAI CARDS Project to Chennai, India. 

· Selected as a Target Person and handled month end volumes in Dubai.

· Successfully implemented One Day TAT for Cards in selective areas. 

Trayee Business Solutions Pvt Ltd. (BPO HSBC CARDS)

Location – Chennai, India

Team Leader (Apr’03 – Nov’05)

Role: 

· Managing a team of 20 members of underwriting team; ensuring top class Credit Administration by evaluation of credit card applications, bank statements, Income calculations and Negative checking

· Responsible for tracking status of card applications and limit up gradation based on the eligibility.

· Interacting with Branch Managers for high priority applications; resolving queries. 

· Monitoring the performance of the team members; conducting Performance Appraisal Program.

· Responsible for Processing Highly Valuable Applications.

Chief Accomplishments

· Identified as Good Leader for motivating the team members. 

· Migrated HSBC Cards Operations from Bank to Outsourced agency.

· Promoted from credit executive to Team Leader.

· Identified to Handle the processing of Top class customer’s applications within the TAT

Standard Chartered Bank

Location – Chennai, India
Lead Generator (Jun’02 – Dec’02)

Role: 

· Responsible for sales and marketing of financial products (Savings A/C and Debit Cards).

Chief Accomplishments

· Mobilized funds worth INR 50000 in the very first month of association. 

· Highlighted the product benefits to the customers for their easy usage, whereby enhanced business volumes.

Academic Credentials

· Bachelor of Corporate Secretryship (B.C.S.) from Gurunanak College India in 2002.
IT Skill Set

Operating System 
 
:
DOS, Windows and UNIX

Packages



 
:
MS – Office 2000

Accounting Packages
:  
Wings

IORDBMS

 

:
Oracle 8

Front-End Tool      

:    VB 6.0 

Personal Details

Address




:

Sharjah UAE.


D.O.B





:

08th December 1981
Marital Status


:        Married.
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