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CAREER OBJECTIVE

To work in a challenging environment which demands all my technical and managerial skills and efforts to explore and adapt myself in different fields, and realize my potential and contribute to the development of organization with impressive performance.

WORK EXPERIENCE

Retail / Business Analyst





             Nov 2011 – May 2015 
Home Centre, Landmark Group – Dubai, UAE.
Responsibilities:

· Submission of MIS Reports on,
· Budget vs Actual sales MTD & YTD level.

· Monthly Gross profit and Markdown % on sales.

· Staff purchase and discount reports.
· Various types of discount reports creation based on reasons.

· Analysis on Operational parameters,

· Analyzing the Store operational parameters like, Footfall, ATV & Conversion ratio by comparing with previous accounting year.

· Finding out the major reasons for Cash refunds, Credit notes.

· Analyzing discounts given in the stores.

· Break-even point analysis to ensure the complete utilization of the resources.
· Workings on staff motivation schemes,

· Preparing monthly employee commission, based on their individual Target achievement.

· Preparing Staff performance report based on their performance excellence parameters.

· Selecting Employee of the month, Based on their PE parameters & Target achievement.

· Implemented CTD (Committed to deliver) based Commission scheme for the delivery crews in warehouse.  
· CCC  calls tracking based on,

· Preparing the reports based on the agents and their skills.

· Recording the calls and analysis the call quality.

· Analysis the abounded calls, answered calls, waiting calls, transferred calls etc.,

· Analysis the calls, recording, create reports about the customer care section and prepare the monthly reports.
· Other Responsibilities,

· Billing the POS machine for corporate customers.

· Special promotion testing in the corporate machine server.

· Normal Gv’s, Promotional Gv’s printing and updating in the server.

· Damage items details nullifying from the SIM (Store inventory Machine system).

· Global Delivery Management System (GDMS) reports created and submitted to logistics.

· Vehicle Tracking System reports created and submitted to logistics on weekly basis.
Technical Expertise:

RDBMS                             
 :   SQL Server 2008, Oracle 9i

             Operating Systems        
 :   Windows 2000, Windows XP, Windows 7

             Reporting Tool                
 :   Brio intelligence 6.0, Crystal Reports

             Programming Languages    
 :    Asp.NET, Vb.NET

Special Certification:

· ITIL Engineer with 90% in 2014.

Project Details:

Lost Sale Tracker

Scope of the Project:

Lost Sale Tracker- this project is web based application we are tracking the information which are all the reasons we are losing the sales. The details are like reason, employee and net value etc., entered by retail team. Then analyzing the details using different types of crystal reports. The crystal reports shows location wise, Reason wise, Date wise different reports. It also displays the detailed report, total history of the item and so on.

PE DASHBOARD (Performance Excellence Dashboard)

Scope of the Project:

Performance Excellence Dashboard, this project is web based application, PE dashboard with shows Today (Budget), MTD Budget & Target, MTD conversion %, YTD Budget & Target, YTD conversions about all the employees. It will show all the employees information without any user interruption.  If the employee complete the target that employee details will be highlighted.

It’s automatically scrolled and shows the entire employee’s information continuously of the particular store. Another module in PE shows total employee’s performance of all the stores.

Footfall & Sales Online Data System

Scope of the Project:

It is a web based application which is used by all the users in runtime. It shows up to time information about our business. Solutions include how many customers enter into mall each hour. How much invoices done that hour, then conversion of that footfall and sales in each hour and so on. It is giving time to time information. For example if we want to see the up to 12 clock information it will shows all the data’s like footfall and transaction conversion percentage and so on. It is totally focused for the business process improvement. It gives all that information at the time of movement. It will display the information in crystal report viewer. It gives all the time to time information using crystal report.

Sales DASHBOARD

Sales Dashboard system, this project is web based application, employees details whoever staying in the accommodation, what   all are the things provided in each flat with the provision, inventories provided to each employees, To know the availability of rooms whenever staff gets HRA and move out or whenever staff resigns and move out of the accommodation, and each flat maintenance details and so on.

Staff Accommodation Management System

Scope of the Project:

Staff accommodation management system, this project is web based application, employees details whoever staying in the accommodation, what   all are the things provided in each flat with the provision, inventories provided to each employees, To know the availability of rooms whenever staff gets HRA and move out or whenever staff resigns and move out of the accommodation, and each flat maintenance details and so on.

Responsibilities: Understanding requirements, prepared test cases.

Gate pass System

Scope of the Project:

Gate pass system shall be used when any merchandise and non merchandise is required to move temporarily out of store premises for a specific period for any reason like photo shoot, sampling, repairing, Dry cleaning etc.,

Technical Skill Set:

· Frame Work
-
Net 2.o, Net 3.5

· Languages
-
Asp.net, C# Net, Vb. Net, C++

· Database
-
MS Access, Oracle and SQL server 2005

· Reports
-
Crystal Reports

ACADEMIC QUALIFICATION

· Completed Master of Science, at Thiagarajar college of Arts and Science, (Affiliated to Madurai Kamarajar University) Madurai with 78%.
· Completed Bachelor of Science, at Ambiga college of Arts and Science, (Affiliated to Madurai Kamarajar University) Madurai with 78%.
PERSONAL SKILLS

· Ability to handle pressure.

· Managing a team.

· Willingness to take up responsibilities.

· Problem solving ability.

PERSONAL DETAILS

Date of Birth



: 22-08-1988

Marital Status



: Single

Nationality

            
: Indian

Languages Known


: Tamil, English and Malayalam.

DECLARATION:

I hereby solemnly affirm that all the details provided above are true to the best of my knowledge and ability.

