~ Senior IT Professional ~

Client Relationship Management (CRM) / IT Infrastructure / Delivery Management 

· Technically sophisticated & business Savvy Management Professional with more than 15 years of career reflecting strong leadership qualifications with hands-on Project Management, Technical Support, Service Delivery, Customer Support and Team Management.
· Superior record of delivering simultaneous large-scale & mission critical projects on time & under budget.

· Adept in analyzing information system needs, evaluating end-user requirements, custom designing solutions, troubleshooting for complex information systems management.

· A technocrat with expertise in heading and managing projects on Installation, Maintenance, IT Infrastructure Development, Technical Support.

· Working Experience in India & Dubai-UAE; to build and manage Client Relationships such as Le MERIDIEN, Emaar Hospitality Group, Standard Chartered Bank, Hyundai, Ford, Income Tax, NULL, Nationalized Banks, GE Countrywide, Maersk, Alstom, etc. 

· Team-based management style and excellent interpersonal and communication skills.

· Area of Excellence include:

- Service Delivery 

- Project Management 


- Technical Support

- Client Servicing 

- IT Infrastructure



- Team Management

- Relationship Management
- Sales support
KEY FUNCTIONAL STRENGTHS

· Infrastructure Management - Ensuring application of & compliance with the company’s policies in administration of IT Infrastructure / Facilities after review of New Hardware and Accessories. Assessing IT requirements of the organisation in terms of software, hardware and other peripherals / products, and handle procurement of the same. Streamlining operation procedures and advising management to adopt modern techniques, which help organization to maintain flawless system. Attending day-to-day hardware breakdowns; manage preventive maintenance of the computers, by ensuring that hardware equipment function smoothly as well as control movement of computer equipment.

· Systems Administration: Overseeing installation of OS, RDBMS and application software under multi-platform environments, deployment of servers, disk quota management and DFS, network, etc and monitoring the same. 

· Technical Support: Extending high-end technical support on various Servers and ensuring high customer satisfaction levels through prompt redressal of their problems. Continuous update on problems and their solutions, inventory and user update to be taken from all locations. Training new employees on existing Packages as well as provide orientation to the Systems

· Delivery Management - Handling large project teams across technology practices and domain groups, Quality Management; P&L Management; Budgeting

· Pre-Sales Support & Post-Sales Support –Commercial Proposals; Offering Analysis; Positioning; Technology solutioning; Collateral preparation

· Customer Relationship Management – Aligning solution to client strategic goals; stakeholder mapping; quarterly business review; presenting solutions and proposition; periodic meeting with client management on engagement health, joint issues resolution, new business realization; Customer Satisfaction Survey and feedback implementation; spearheading client management visits

· Organization Interfacing – Liaising between organization groups (e.g. vertical management; technology practices ; domains; quality team; support teams) and stakeholders at various levels

· Driving Engagement Operations – Invoicing ; Forecasting and Demand Management; Control Operating Margin

· Developing and deploying key execution strategies/policies across IT systems management.

PROFESSIONAL EXPERIENCE-----------------------------------------------------------------------------

Feb 2013 - Jan 2015 with Danat Hotels and Resorts as IT Manager
Reporting to the General Manager
Role:
· Managing the department's day to day IT functions.

· Undertake all IT related projects

Aug '09 – Jan 2013 with SVV Computers Kerala as Sr. Manager - IT Consultancy Services 

Sep’06-Dec’08 with Emaar Properties PJSE, Dubai, UAE as Assistant Manager IT - Emaar Hospitality Group

Reporting to the Group Director of Finance
Role:

· Selecting and commissioning of group level applications & systems.  

· Looking after overall Project Management functions of selected Central / Corporate applications and systems.

· Implementing IT standards at new Hotel & other Leisure Projects.

· Coordinating and managing Emaar Corporate IT, Hospitality Area IT Managers, Hotel IT Managers and Leisure IT managers. 

· Responsible for Budgeting and Asset Tracking.
Major Accomplishments: 

· Data center setup with HP-Bl/Hitachi/windows 2003 server Cluster for hosting Multi property applications

· Disaster Recovery planning and implementation with Vmware Virtualization 

· Infrastructure planning and implementation of data center, disaster recovery and other sites 

· Infrastructure and In house data center planning for three five star hotels (The address)

· Application selection, Implementation, testing, training for more than 1500 users

· Migration of data between different systems 
· Infrastructure Setup and Implementation of Micros POS implementation for fifty  restaurants from clustered servers in different locations  

Oct’04-Sep’06 with Alsondos Suites by Le MERIDIEN & Dar Alsondos Hotel Apartments by Le MERIDIEN,  Dubai, UAE as IT Manager

Reporting to the Director of Finance
Role:

· Spearheading entire IT Management of 2 independent properties.

· Ensuring all the systems & services as per quality standards.

· Coordinating with vendors for all IT related issues. 

· Ensuring that the error logs of the network are evaluated and actioned accordingly.

· Attending all hotel trainings as per request of Hotel Managers.

Major Accomplishments:

· Up gradation/Implementation of Fidelio to Opera v3 Le Meridien shell to Starwood Shell 

· Micros POS Implementation 

· Infrastructure and point to point connectivity established between two Five star Hotels in Different Locations  
Feb’04-Sep’04 with Lattice Computer Consultancy FZ LLC, Dubai, UAE as Senior IT Consulting Engineer

Role:

· Analysing and understanding client requirements & designing the solutions as per their specifications.

· Providing customer support during pre-sale & post-sale activities. 

· Involved in:

· Renewal of annual consultancy contracts.

· Documentation.

· Providing coordination to Project Manager during technical issues.

· Mentoring and training Support Development Staff.

· Providing technical support to Marketing Department.

Major Accomplishments:

· Requirement study for Applications and Infrastructure for Large MNC’s in UAE

· Implementation of Infrastructure and back office software for Le Meridien Hotels in UAE 

Mailing Solutions Implementation and Support for Major Clients in UAE
Sep’01-Jan’04 with Info Services (IBM ESP), Kerala, India as Manager Customer Support

Role:

· Handling the services of overall IBM Intel products, networking as well as peripherals during the warranty and post warranty periods.

· Key clients handled: Standard Chartered Bank, Hyundai, Ford, Income Tax, NULL, Nationalized Banks, HLL, Taj Hotels, KPMG, TISCO, TELCO, Britannia, Smith Kline, Becham, Whirlpool, National Panasonic, Sundaran Finance, GE Countrywide, Maersk, Alstom, etc. 

· Representing IBM for the entire Kerala and managing all major service issues related to Servers & Networking.

PREVIOUS ASSIGNMENTS---------------------------------------------------------------------------------

Mar’98-Aug’01


Team Frontline Pvt Ltd., Kerala, India
Senior Network Engineer


Apr’95-Mar’98 


Computech India, Kerala, India 

Customer Support Engineer
SKILL ENHANCING SCHEDULES---------------------------------------------------------------------------

Undertaken specialized trainings:

· Windows & Opera Cluster: Emaar Hospitality Group

· Sun Financials & Vision Cluster: Emaar Hospitality Group

· HRMS& Biometrics: Emaar Hospitality Group 

· CITRIX Presentation Server: Emaar Hospitality Group

· Vmware Virtualization – Emaar Properties
· PMS: Fidelio, IDS, Opera - Alsondos Suites by Le Meridien Dubai.

· IBM Aix: IBM Specialist on Aix Admin and handling pSeries system. 

· Windows 2003: Advanced Server Installation and Administration – Asset International Kochi, Kerala.

· Storage Solutions:
· Onsite installation and training in IBM Storage Devices.

· SAN IBM FastT700 &FastT200, NAS and LTO Library 

PROFESSIONAL CERTIFICATIONS---------------------------------------------------------------------------------

· IBM Certified Specialist - pSeries AIX System Administration              

· Cisco Certified Network Associate                  

· Microsoft Certified Systems Engineer  
· Project Management  professional ( PMP) course completed                          

ACADEMIC CREDENTIALS---------------------------------------------------------------------------------

2008 
MBA in MIS (Management Information Systems) from Columbus University, USA 

2008 
MBA in MIS (Management Information Systems) from Banasthali University, India

1997 
Diploma in Electronics & Communication Engineering from Board of Technical Education, Tamil Nadu

Personal Dossier-------------------------------------------------------------------------------------------

Date of Birth:

     29th May, 1974

Nationality:
          Indian

Marital Status:                    Married

Gender:                             Male

License:


     UAE valid driving License
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