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Objective
Looking for a challenging Techno-Commercial profile which offers an opportunity to utilize my analytical, technical and managerial skills to contribute towards the growth of the organization.
Educational Qualification
	Examination
	Institution
	Month& Year of passing
	Percentage

	B. E. Electrical
	S.P.C.E., Mumbai
	May-2010
	66.31%

	Licentiate Diploma in Electrical Engg.
	V.J.T.I., Mumbai
	May-2007
	83.17%

	S.S.C.
	SSSMP Technical High school, Mumbai
	March-2003
	80.80%


Additional Qualification

· Certificate in “Project Management - IPMA Level D” by International Project Management association.

· Certificate Course in Industrial Automation from Government Polytechnic, Bandra. Mumbai
· Certificate Course in Journey of Machines from Materials to Application from Sardar Patel College of      Engineering, Andheri, Mumbai
Professional Experience

Organization – Reliance Infrastructure Ltd. (Mumbai Transmission)  (Aug’2010 – Till Date) (5+ years)

Designation – Manager, Project Management Group (PMG)

Profile Brief – Part of Project Management Group with direct responsibility for on time successful completion of ongoing projects for enhancing existing 220kV transmission network of R-Infra Ltd in Mumbai. The projects are valued at 1500 Cr.
Key Result Areas (Project Management)– Planning, regulatory approvals, project monitoring , Pre & post order management, Contract Closure, Project Insurance
Responsibilities – 

· Project Monitoring and Contract Closure:
· Monitoring of all ongoing projects of R-Infra 220kV EHV GIS Substation in Mumbai:- Tracking of Project Schedule (Planned Vs Actual) and escalating the critical issues to the higher management through Review meetings 
· Prime coordinator for monthly project review meeting  between all stakeholders

· Tracking actual capital expenditure against budgeted on a weekly basis for each project
· Preparation and circulation of Project MIS – Dash Boards for the senior management team on project progress at sites and other concern areas to ensure effective project monitoring and control
· Contract closure after complete execution and final completion of contracts. 
· Business Budget monitoring
· Preparation of Business Budget for every financial year for CAPEX ,OPEX IT ,Admin and Other section.

· Monitoring the same in SAP .

· Highlighting the Gap between Actual Vs budgeted expenses and generating the Gap Analysis Report to

· concerns for necessary action.
· Pre-Order Management:
· To ensure material delivery as per schedule

· Initiating procurement process post receipt of specifications from Engg. team 
· Preparing indent note to capture budgetary provisions, delivery schedules, MSP tracking, site readiness and   engineering specifications

· To ensure timely placement of PO with concerned vendor through CPG (Central Procurement Group)

· Preparation and updating of Procurement MIS - a ready reckoner for the senior management team for status and progress on procurement of all the undertaken projects.

· Post-Order Management:

· Coordinating with the concerned project site on the PO (Purchase Order) status and ensuring material reaches site as per schedule.
· To check commercial terms and conditions and follow up with vendors for the requisite financial instruments in form of guarantees/LC’s

· Issuing MDCC (Material Dispatch Clearance Certificate)

· Custom House Agent:

· Coordinated with Custom House Agent for Import, Re-export and Re-Import of offshore project equipment and materials like 220kV Cables, GIS, Test kits etc.

· Insurance and Insurance Claim:

· Coordination and covering of all ongoing project under EAR (Erection All Risk) Insurance policy and also facilitation for insurance claim

· Legal Committee Member::

· Compliance of all legal requirement related to PMG section with respect to Project Monitoring in Transmission

· Business.

· Involved in QMS documentation for ISO (9001:2008) certification of PMG section
· Preparation and documentation of all PMG section processes.

· Internal & External QMS Audit

With nearly 5+ years of project management experience at R-Infra, I have enriched myself with planning, monitoring and techno-commercial skills through the cross functional exposure across various teams involved in project execution.
Training Undertaken
· Industrial In-plant Training (1 year [2005-06] at Larsen & Toubro Ltd., Powai in Switchgear Design & Development Centre (EBG-Electronic Business Group).
· Major training (At R-Infra):
· 12 weeks Induction Level Training on “Transmission Systems” at NPTI, Bangalore (National Power Training Institute). Training module included:
· Power scenario & Transmission and Distribution in India
· Substation Equipment, Auxiliaries, Planning
·  & Engineering

· Transmission Lines Engineering & Hot line maintenance

· Power system Studies

· HVDC, GIS, Cables etc.
· IMS (Integrated Management System) Internal Auditor (2 days)

· Project Management (6 Days)

· Basics of MSP (Micro Soft Project) (2days)
· Presentation skills (1 day)

· Basics of Customs duty act (1 day)

· Import Management
· Basics of MS Word , Excel and Power Point (2days)
Projects Undertaken
· At R-Infra as Graduate Engineering Trainee 
· Digital Communication: Study of PDH and SDH technology

· B.E. Project:
· Design & Development of Arc Quenching Mechanism of Air Circuit Breaker at Larsen & Toubro Ltd.,               Powai in Switchgear Design & Development Centre.

· Diploma Final Year Project: 
· Microprocessor Based Overcurrent Relay: Provides the features of choosing four different Time Current Characteristics for same channel as per requirement.
· In-plant Training Project

· Testing of MCCB

· Analysis of Undervoltage Release

· Study of Contact System In MCCB
Extracurricular Activity
· Worked as a Team Member for cultural and technical college festival.

· Participated in “Rural Experience & Interaction Camp” held by community polytechnic project team of VJTI

· Participated in State Level Interschool Drawing competition.
· Active participation in all HR & Safety section’s initiatives at R-Infra like Safety & Environment Poster

· Competitions, IMS quiz, OHSAS Quiz, Dance competition, Singing Competition, Rangoli competition etc.

Personal Information

Date of Birth
:3rd Dec, 1987


Gender
:Female

Nationality
: Indian

Marital Status
:Married


Languages Known
:English, Hindi and Marathi.


Hobbies
:Dancing, Singing, Listening Music   

