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Human Resources Lead
8+ years of experience in delivering optimal results and business value in high growth environments in the areas of Recruitment , Staffing & HR Generalist


Results oriented HR professional with experience of working in tandem with management & architecting HR roadmaps in line with business strategy & organizational objectives. Proven expertise in providing human capital management solutions including recruiting/hiring practices, sourcing, talent management, policy/procedure administration, personnel development, retention approaches, managerial support, negotiations, employee relations, conflict management, performance appraisal, disciplinary issues among others.
Deep knowledge of talent management and development. Unique acumen in sourcing personnel with skills suiting business requirements. Profound understanding of the finer nuances of employment laws with adherence to statutory compliances. Team player to the core with excellent initiation, supervision, multitasking, inter-personal, research, communication and soft skills. Proactively adapt and deliver results in a dynamic & high pressure environment.


AREAS OF PROFICIENCY  
	· Performance Management Life Cycle
	· MIS/Reporting
	· Vendor Management

	· Executive Search
	· Cross Functional Coordination
	· HR Audit

	· Manpower Planning
	· Training/Coaching 

	· Recruiting Network Management

	· HR Metrics Measurement
	· Succession Planning
	· Grievance Management

	· Career Development
	· Relationship Management
	· Stakeholder Management




Recruitment & Staffing
· Assumed responsibility for mentoring HR personnel in acquiring Experienced Professionals (EPs) via multiple channels - TCS career portal, commercial job sites, employee referral program, direct mailers, advertisements in various media, placement partners, Tata transfers (Employees getting transferred to TCS from other Tata Group Companies). Achieved Employee Referral as 50 -55 % consistently .
· Strategized the recruitment of a wide array of talent through various channels. Oversaw the recruitment calendar.
· Published the hiring plan based on skip level quarter planning & focused on monthly targets of 80 -100 offers .
· Created and shared recruitment pertaining dashboards highlighting multiple parameters - offer-joiner ratio, SLA calculations, policy compliance, requirement fulfillment status to stakeholders on a regular basis.
· Maintained offer joiner ratio of 65 %  for EP’s & 75% among trainees, highest across regions ensuring 100 % process compliance . Reducing cost per hire &low reliance on placement partners & improving EP referral % 
· Interfaced with project personnel to comprehend their requirements and developed action plans to accomplish them. Spearheaded recruitment drives across different locations on the basis of business need and technical expertise.2-3 weekend drives in a month & focused daily scheduled interviews helped to achieve offer target . 
· Oversaw the complete recruitment lifecycle from offer to joining. Maintaining the branch performance in the top 3 among the regions . Achieved > 90 % Day 1 slots in campus & > 70 engagement activities 
· Validated the targets set by Corporate SPOC along with Practice SPOC and RMG. Leveraged multiple channels -  Jobsites, TCS ePortal, Consultancies to shortlist candidates before scheduling interviews. Achieved less than 1% usage of placement partners throughout the financial year , valued as best practice among the regions .
· Informed stakeholders on dashboard modifications. Assessed the requirements and action plans every fortnight with respect to the demand. Published demand vs supply dashboard show casing requirements v pipeline joiners.
· Organized interview skills workshops for technical and MR panels every quarter to ensure they are up-to-date with changes in policies and procedures. Communicated with candidates to benchmark their expectations. 
· Actively involved in completing pre-employment medical check for the EPs, conducting background verification, initiating joining formalities (verifying documents as per the terms and conditions in the offer letter), conducting induction programs, interfacing with support personnel for developing employee numbers after verifying information against recruitment back papers and creating employee personal file. Achieved 100 % compliance.
· Planned recruitment of talent from established institutions (Technical/Management). Interfaced with campus placement personnel on pre-placement activities and placement visit slot. 1700 -2000 students for the financial year.
· Developed a talent acquisition plan to source direct trainees on schedule and in line with recruitment targets. Prepared a calendar for direct trainees (monthly/quarterly) recruitment. Managed a drive of 2000 + off campus trainees to meet the additional demand for the region once in a quarter at an external venue .
 HR Generalist Functions
· Reported to Branch HR Head. Mentored 6 HR Officer’s. Oversaw HR functions for 5000 personnel. Acted as the SPOC on HR functions for associates from 3 banking clients. Maintained ASI of 75 % & above highest among the regions
· Deployed HR initiatives - (iConnect, HR Connect, PROPEL), processes and policies encompassing the business unit.

· Ensured all employees were involved in the business unit. Conducted HR connectivity programs and fun at work initiatives to boost employee morale. Ensured to meet 10% of the branch through a personal connect monthly Initiated measures to improve employee retention. Received inputs from personnel on the efficiency of policies implemented in their business unit. Ensured HIPO & Infant attrition was maintained regularly & interventions brought in as & when required .
· Performed awareness sessions  for different HR processes - Appraisals, Confirmations, Welfare, Business etiquettes, iCALMS. Formulated performance improvement plans (PIP) and monitored progress till closure. 

· Created dashboards/reports in compliance with appraisal schedules, performance ratings, promotions, progress on PIP and High performers programs. Achieved the  branch percentage on CS activities consistently
· Executed high performer management programs. Interfaced with resource management group (RMG) to monitor role changes. Initiated performance excellence programs for exceptional performers. Processed GESS and other work lists. 

· Replied to queries on benefit policies (HIS, Leave, Loans, Transfers). Facilitated integration of lateral recruits to the accounts handled. Ensured 100% compliance to Appraisal Deadlines for all the associate. Achieved grievances closure targets of 80 % consistently .
· Also pushed for the parameters of 100 % goal setting compliance & Reward initiatives > 5 % every month ,100 %  competency defined in iCALMS .


PROFESSIONAL WORK EXPERIENCE

· HR Manager, TCS, May 2007 to Present.


CAREER HIGHLIGHTS

TCS
· Received the following awards:

· Best performer award for FY -15 in the areas of recruitment & staffing

· Best HR Panel award for campus recruitment 

· Long term service awards (twice)
· Distinction of being recognized by the business team for quick closure of open positions via quick joiner recruitment. 


TRAINING PROGRAMS ATTENDED
· TCS Internal Recruitment training programs & workshops, annual meets, courses of soft skill & inter personal skills , time management.



TRAINING PROGRAMS CONDUCTED
· Soft Skill Faculty in TCS (Team Work Skills, Professional Grooming & Etiquette's, Business Skills & Oral Communication Skills for campus trainees). 



MEMBERSHIPS

· Kerala Management Association, Nasscom Kerala Chapter.


ACADEMIC CREDENTIALS

· MBA in Human Resource Management, Adi Shankara Institute, Kalady, Kochi, 2007.

· Bachelor of Science in Computer Applications, Sacred Heart College, Thevara , Kochi, 2005.
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