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CV NO: 1526370
BUSINESS DEVELOPMENT ( TEAM BUILDING 

(PHARMA)

· Competent and result-oriented professional, offering a rich experience of 21 years’ in sales & business development with a documented history in steering business growth, capitalizing on revenue potential and managing all commercial operations. Ingenious strategist that contributed to a strong brand positioning value-adding to a healthy Top and bottom-line profitability
· Proficient in mapping market dynamics to draw inputs for realigning strategies to neutralize competition and capture a reasonable market share. Possess keen business acumen in analyzing and understanding business requirements, customer-value maximization and developing new business processes and revenue streams

· Prolific relations builder having the ability to build productive business relations at decision making levels in hospitals, nursing homes and institutions including doctor community.  Analytical and detail-oriented with tremendous comprehension of medical underwriting and medical billing environment expertise
· Visionary leadership in assessing client needs, and strategically positioning programs aligned with customer and market needs/ projections. Resourceful and competent to create win-win relationships with Corporate Clients and Customers through excellent coordination/ negotiation skills for repeat/ referral business 

· Articulate and assertive with fine-tuned analytical and problem solving skills.  Strong team leader, trainer and motivator having ability to build a cohesive team of performers. Key competencies in generating a favorable work atmosphere to enhance overall productivity levels. Excellent man-management, time management, and leadership skills  

CORE LEADERSHIP QUALIFICATIONS

( Pharma Sales & Marketing Management ( Business Development ( Strategic Planning ( Market Penetration ( Brand Management ( Product Launch ( Product Positioning  ( Channel/ Dealer Management ( Promotional Activities ( Team Leadership ( Client Relationship ( Territory Management ( Crisis Management ( Training & Development ( Analytical Skills

CAREER PROGRESSION

EXELTIS.  KERALA                                                                                                                                                                                 since Aug 2013
Business Development Manager, Chemo devices
· Launched Cavaterm Endometrial Ablation Balloon Therapy in Kerala for DUB and HMB.
· Established the concept of Balloon therapy an alternative for hysterectomy.

· The procedure is being done at major hospitals in Kerala.

· Giving hands on training to doctors and theatre staffs.

· Taking feed backs from doctors after procedure. 

· Appointed executives to cover locally at Ernakulam and Calicut, Trisur, Trivandrum and Kottayam training and coaching to develop them.
WOCKHARDT LIMITED, COCHIN





   

                    Dec 2011 to July 2013
Regional Development Manager

· Overall responsible for steering the entire business development operations to realize profitability targets in the allotted areas  

· Guide, control & motivate a team of 8 MRs to achieve peak performance and enhanced business market

· Structure & implement systems / processes and ensure that observance thereof by the team members and the channel partners 

· Impart strategic direction with the extensive groundwork that help open new business opportunities in industry verticals that were untapped earlier

· Review organizational goals to relate to preferred organizational outcomes in terms of quality, quantity, cost and timelines

Key Achievements 

· Won appreciation for successful  achievement of  the 100% Budget by efficient supervision at the Headquarters in Cochin
ABBOTT TRUE CARE PHARMA LIMITED, COCHIN
           

   
    


       Feb 2011 to Nov 2011
Area Coach

· Accomplished responsibility for identifying shortfalls in awareness/understanding/access of process and practice while providing effective solutions; handling incident and non-conformance reporting 

· Led efforts in developing & executing best practices & standard operating procedures targeting at organizational excellence 

· Actively involved in rolling out marketing campaigns & activity plans and ensure implementation thereof with regular follow up

Key Achievements 

· Recognized for launching a new division in No 1 Pharma Co. in India with a team of 6 MRs, established the market and two MRs made eligible for international trips for annual budget achievement

· Displayed incredible professional grip on - event management and market promotions by organizing Patient education programs, Doctor Meets, seminars, workshops, etc. Arranged CMEs, as a part of branding & positioning effort 

MAX NEWYORK LIFE INSURANCE CO LTD, COCHIN






      Jan 2008 to Dec 2010
CFL PHARMACEUTICALS HQ: CALICUT/TIRUR






      Feb 1997 to D
ec 2008
Area Business Manager (2003 to 2007)

Medical Representative (1997 to 2003)
· Assumed responsibility for new market penetration and establishing the products for enhanced business

· Devised effective strategies in making the brand very familiar and market leader in the assigned territory 

· Drove initiative to transform raw territories to high revenue earning markets making a strong contribution to the company's top line
· Regularly coordinated with dealers and distributors to ensure availability of sufficient stock of Co's brands on their counters to service the prescriptions

· Designed & executed promotional plans to ensure cost effective reach to the targeted audience group. Created informative & promotional literature on products practices 

· Drove the efforts to launch advertising campaigns to enhance brand equity & brand visibility

· Set and fine-tuned an excellent operating base which is ratified by a very high customer retention ratio, focused on productivity and operational efficiency translating into cost savings and bottom line improvement

· Generated leads of prospective customers, appraised about our services and followed up effectively for enhancing the sale

· Introduced conducting of monthly meeting to review monthly performance of the team 

· Facilitated a strong network of channel partners and synchronized their efforts with team members to ensure wider distribution and deeper market penetration 

· Provided leadership to a team of professional service representatives and integrating their efforts to maximize overall productivity

Key Achievements 

· Credited for opening a new market at Tirur and added nearby markets through the successful establishments of products

· Holds the distinction of monitoring Calicut territory covering north Kerala and subsequently with higher responsibility of entire Kerala for tapping new markets for the products 

· Attained strong track record of generating extraordinary sales performance in the fiercely competitive scenario
PHARMA REMEDIES









       Nov 1994 to Apr 1997

Senior Medical Representative/Medical Representative

EDUCATIONAL BACKGROUND

· B.Sc. (Mathematics), Calicut University - 1991



Date of Birth: 21st Sep 1970
Languages Known: English & Malayalam
