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CV NO: 1526646
OPERATION MANAGER
With15 years experience of successfully coordinating the activities of various departments concerned with the production, pricing, sales, and distribution of products & services. Comfortable working with people of all levels and having a excellent commercial approach to solving problems and developing business processes. Having proven people management skills, with the ability to manage performance and motivate staff on an individual and team level.
Now looking for a new and challenging managerial or consultancy position, one which will make best use of my existing skills and experience and also further my personal and professional development.
	
	
	Areas of Expertise
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Management disciplines
	
	Marketing
	Closing deals
	

	Resource management
	
	Staff training
	Customer service
	

	Budget control
	
	
	
	
	

	
	
	
	
	

	
	
	Professional Experience
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Company | SetiFirst, Sharm El Sheikh, Egypt
	
	

	Airport Operation Manager/Excretion Operation Supervisor
	
	October 2010 – Present
	

	
	
	
	
	
	


Driving operational improvements, maximizing the value of the asset base while ensuring a tight control on operational costs. Responsible for monitoring and continually improving standards of performance and quality within the operation.
Duties:
· Managing a team of approximately 75 employees in a busy work environment. 
· Negotiating contracts, ensuring that they balance value and risk. 
· Establish and implement departmental policies, goals, objectives, and procedures. 
· Creating, managing and analyzing performance data and other information. 
· Ensuring that capacity and capability are continually planned. 
· Encouraging, identifying and developing best practice strategy. 
· Ensuring compliance to all Environmental Health & Safety goals & objectives. 
· Producing Operations manuals which define how the business is to be run. 
· Working closely with the Financial Manager, Facilities Manager, IT Manager & HR department. 
Company | Gafy Tours, Sharm El Sheikh, Egypt
	
	Branch Manager
	
	Feb 2007 till Jan 2009
	
	

	
	
	
	
	
	


Responsible for the day-to day running of the business with a particular emphasis on sales and business development. Making sure that the business continues to grow by way of developing new clients whilst maintaining its existing customer base.
Duties:
· Identifying, developing and directing the implementation of business strategy. 
· Cultivating the company’s reputation in the market & with customers & suppliers. 
· Involved in planning & organizing the organization’s activities to achieve targets. 
· Responsible for the Profit & Loss responsibility for the business. In charge of leading, motivating and developing the management team. 
· Liaising with officials of government departments and regulatory bodies. 
· Managing multi-disciplined teams and resolving any conflicting priorities. 
· Developing business plans and preparing comprehensive business reports. 
· Improving margins and maintaining a high quality service to clients. 
· Reviewing, refining and developing the strategy and direction of the company. 
· Building client relationships that result in revenue and profitability growth. 
· Responsible for the company’s health and safety and legislative adherence. 
· Creating and maintaining links with other trade and professional associations. 
· Keeping control of business expenditure, ensuring it's within agreed budgets. 
Companies worked with Gafy tours:
	
	ON Travel, Moscow, Russia.
	Solvx, St. Petersburg, Russia.
	Council for Tourism, St.
	

	
	Onsi Travel, Moscow, Russia.
	Bageera, St. Petersburg, Russia.
	Petersburg, Russia.
	

	
	
	
	
	

	
	Company | Network Travel INT, Sharm El Sheikh, Egypt
	
	

	
	Branch Manager
	
	Mar 2004 till Feb 2007
	

	
	
	
	
	


Playing a leading role in running a successful branch by making the right choices to deliver excellent results and achieve retail goals. Responsible for the profitability and maximization of Return On Capital Employed within the branch.
Duties:
· Developing, implementing and maintaining a business plan for the branch. 
· Co-ordinating sales, purchasing, distribution, warehousing and staff costs. 
· Focusing on achieving customer acquisition, retention and cross sales. 
· Managing the daily activities of the branch. 
· Providing excellent service to customers. 
· Responsible for dealing with complex and diverse managerial problems. 
Companies worked with NTI:
S7 Tour . Russia
Fresh travel. Russia
Company | ALS Tour, Sharm El Sheikh, Egypt
	
	Operation Manager
	
	From Jan 2002 till Mar 2004
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Driving operational improvements, maximizing the value of the asset base while ensuring a tight control on operational costs. Responsible for monitoring and continually improving standards of performance and quality within the operation.
Duties:
· Managing a team of approximately 15 employees in a busy work environment. 
· Negotiating contracts, ensuring that they balance value and risk. 
· Establish and implement departmental policies, goals, objectives, and procedures. 
· Creating, managing and analyzing performance data and other information. 
Company | MOS Travel, Sharm El Sheikh, Egypt
	
	Hotel Representative
	
	From Jan 2001 till Jan 2002
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Duties:
· Selling the excursion as per the target (110$ per pax ) and making sure tourists are comfortable with their stay in hotels. 
Company | Egypt National Bury, Sharm El Sheikh, Egypt
	
	Hotel Representative
	
	From Aug 2000 till Jan 2001
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Duties:
· Tour Leader: Leading the tour for tourists and giving all the information about the visited areas. (Cairo, Luxor, Alexandria, jeep safari, all sea trips …etc). 
· Hotel Guide: Selling the excursion and making sure tourists are comfortable with their stay in hotels. 
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Education
· Awarded B.Sc. Degree in Medical Engineering, from Kherson Technology University – Ukraine - Graduated 2000 Grade: Very Good 
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Personal Skills
· Proven ability to lead, motivate and build successful teams. 
· Understand all legal, regulatory, information security and compliance requirements. 
· Proven influencer & negotiator. 
· Achieving targets in a dynamic and complex business environment. 
· Team leading & people development skills. 
· Able to manage and develop a diverse group of highly skilled people. 
· A pragmatic approach to getting the required results. 
· Ability to manage operations within budgetary constraints. 
· Building and maintaining strong and effective relationships with suppliers and customers. 
· Work under pressure and meet deadlines. 
· Work individually/among a team. 
· Ability to communicate and deliver information to different age groups and social standards. 
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Computer Skills
· Very good knowledge of computer building, maintaining and troubleshooting. 
· Excellent use of Windows, Office. 
· Handle well Sejor system. 
· Handle well SAMO system. 
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Languages
· Arabic : Mother Tongue 
· English : Excellent (Spoken, Written, Reading) 
· Russian : Excellent (Spoken, Written, Reading) 
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Personal Data
Date of birth : 20th of September 1977
Nationality : Egyptian
Social Status : Married
Driving license : Yes
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