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SUMMARY
Experienced HR Manager/HR BP with solid track record of managing: people development, change management,  talents sourcing, talent identification and development programmes,   appraisal systems implementation and continues improvement, employee relations, employees engagement, on boarding process implementation, budgeting, recruitment, vendor relationship, HR Projects.
Industry experience includes: banking and FMCG. 
Experienced manager of team up to 4 people and has worked in x-functional teams. 
Experienced in working effectively in worldwide corporations and international environment. 
Closely cooperates with the business side to support strategic objective.
PROFFESIONAL EXPERIENCE
Training & Development Manager,  




April 2011 – Aug 2013

Company: Danone (FMCG, World food company, Headcount: 1300 employees)

Location: Warsaw, Poland

Selected achievements:

Increasing satisfaction on development  and training opportunities among managers and employees. 

Increasing talent generation rate in organization 

Developing a portfolio of internal business to business training and training paths.

Increasing number of training hours and quality of training delivered to employees

· Responsible for annual appraisal process (PDR)  coordination (scheduling, communication to managers and employees, calibration meetings, collecting data and outcomes, analyzing results)
· Responsible for Talent Management process (close cooperation with HR Business Partners and Managers to detect and manage high potentials within organization)

· Cooperating with HR Business Partners on developing functional competencies models for each department
· Development of training programs in response to recognized training needs 

· Planning, managing and monitoring of training budget execution for various business units

· Conducting trainings in the area of leadership (Danone Leadership Collage), employee assessment and people development for team leaders, on-board trainings for new employees, feedback culture

· International training programs administration (cooperation with Danone corporate office and international vendors

· Preparation and implementation of an on-boarding process for new hires in all organization

· Training providers selection and close cooperation 

· Monitoring of development actions (IDP) execution (according to Individual Development Plans)

· Implementing optimization initiatives in L&D processes

· Leading the implementation of software system (Trasa 2) 

· Leading team of specialists responsible for training organization and administration 
HR Business Partner,






Jan 2008 – March 2011
Danone Group, Warsaw, Poland 





Company: Danone (FMCG, World food company, Headcount: 1300 employees)

Location: Warsaw, Poland


Selected achievements:
Increasing factory employees engagement and reducing turnover among machine operators and temporary staff

Recruiting young talents who became successful managers afterwards

Reducing cost of temporary staff

Increasing number of employees satisfied with their professional development

Successful coordination of new efficient organizational structure implementation

· Driving HR activities and support people leaders of the Warsaw Factory all departments, including employee engagement and communication, training,  recruitment, performance management, budgeting, workforce planning

· Responsible for +250 persons in industrial department at all levels and Personal Budget Management

· Supporting the Factory Managers in all HR issues

· Responsibility and conducting all HR processes (eg. employee evaluation process, remuneration policy, people opinion survey)

· Internal & external recruitment management (role definition, publication, screening, interviews, trial period monitoring)

· Developing and managing Young Manufacturing Managers program

· Co- Designing and conducting multistage process of recruitment (AC/DC tools)

· Close cooperation with Managers to detect and manage high potentials 

· Helping managers in HR cases regarding Labor Law

· Responsibility for the internal communication, conducting trainings and presentations

· Cooperation with suppliers of HR services

· Part of a cross – functional team in Value Stream Mapping project for Actimel production
HR Trainee    







Jun 2006 – Aug 2007

Citibank (Citi Handlowy), Warsaw, Poland        

 

· CitiPhone (Call Center) specialists sourcing and recruitment

· Summer Internship Program Recruiter
· Employer Branding activities

· Campus Activities coordinator

· Preparation with bank managers business workshops for students


EDUCATION/QUALIFICATIONS

Warsaw University (Poland)                                               2009 – 2010
Post Graduate Studies, International and domestic Labour Law, accomplished with distinction, equivalent to “A” Levels
Warsaw University, Institute Of Applied Social Sciences
2002 – 2007
Master’s Degree, Sociology (Applied Social Sciences), accomplished with distinction, equivalent to “A” Levels
Area of expertise: Social Policy and Employment Specialist

(Main courses taken during studies: labour law, sociology, negotiations, economy,  psychology, personality psychology, mediations, interpersonal communication, statistics, social surveys, labour policies, sociology of work)


OTHER TRAINING
· Train the Trainer (1 year course) Schenk Institute
· Insight Discovery, MBTI , Danone Leadership Collage, HR as s coach, Coaching, Motivating  by coaching, Leadership toolbox, First time manager, Value stream mapping, Lean management, Belbin , Designing AC/DC tools, Effective Communication, Finance for non-finance, Budgeting, Situational leadership , Project management


LANGUAGES

· English  - Fluent

· Polish  - Fluent

· Russian –Intermediate
· German – Basics


Key IT Skills
MS Office (including advanced Excel), SAP, Lotus Notes


INTERESTS

Currently l like to learn Russian. I also love films, books and music. I enjoy attending rock music concerts. I love travelling and hiking. 

