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Executive Profile Summary
· A result driven IT professional with more than 12 years experience in diverse environment working as cross platform IT Manager, head of Architecture, infrastructure architect, senior solution architect, technical project manager and enterprise solution architect at global giants such as IBM, Westpac, CSC Australia, QBE insurance and Transgrid.

· A technology leader who thrives in challenging fast paced IT organizations delivering  pre sales consulting, Project management, complex applications integration, problem solving, analyzing customer requirements, managing customer issues, high level concept design, developing statement of work, proposals, detail design, architecture documents, budgeting, costing, cloud solutions such as SaaS, PaaS, IaaS and ITaaS.

· A team player who have strong emphasis on communication, mentoring, process improvement and customer satisfaction throughout the solution life cycle.   Exceeded customer satisfaction by improving quality and time-to-solution.  
· An Australian Citizen
Key Achievements
· Reduced IT cost 30% by negotiating vendor contracts, consolidation and re-architecting solutions while increasing reliability and functionality.
· Minimized security and legal exposure 75% by standardizing services, identifying and mitigating security threats, design and implementing security policies, guidelines  and initiating ISO 27001 certifications.
· Reduced IT cost 40% by moving (Designing, Architecting and Implementing) to cloud solutions.
· Reduced Database services cost 30% by initiating, designing and implementing database as a shared service for more than 50 applications.
· Initiated, established and managed Off shore development centre resulting increase in productivity and efficiency as well as reduced development cost
· Increased Business productivity by providing innovative, cutting edge business & technical solutions and process improvements
· Gained experience in designing, architecting and managing multiple large scale infrastructure projects across mix environments. 

Academic Qualifications

	HSC

S.S.H.G.D (Year 13)

Toronto, Canada
	B.Comp.Eng

University of Wollongong

Wollongong, Australia


Professional Qualifications

	CCA, CCEA
	AWS Certified Solution Architect Course completed
	Sun OS System Admin Course

	ToGAF 9.0
	IBM Architect Certification Course completed
	CCNA

	MCP / MCSE
	Citrix and Netscalers advance course led by Brian Madden, New York, USA
	Check point Firewall course


HSC

S.S.G.G

	Highlights / Key Skills and Expertise

Exceptional Customer relationship Management
AWS Cloud Solution Design & Implementation
Pre-sales Consulting, Client Focus, mentoring
Architectural Leadership, Solution Design management
Project Management
Reduce TCO, Increase productivity, cutting cost, 
IBM Soft layer Cloud Solution Design & Implementation
Develop Proposals, SOW, Detail Design, Business Strategic documents,  Business cases and document
Infrastructure Team Management, Technical Project Management
Technical lead

Design SaaS, PaaS, IaaS, Database aaS, IT aaS solutions
IT Strategic planning and Road map
Stakeholder , Vendor management, Contract negotiation



Professional Experiences 
IT Intelligence Pty. Ltd   Sydney - Mar 2015 to present
CTO / Technical Solution Manager
· Provide executive leadership as a Chief Technology Officer for Barcode Solutions providing full responsible for all aspects of strategic IT planning, road maps, design, architecting, implementation and support.
· As an IT Manager I manage, develop Road map, Develop Business strategy, Business architecture, Manage staff, Manage day to day business operations, Manage entire network, administer and review the acquisition, development, maintenance and use of communication and computer systems across the Company.  Developing, collaborating and managing close relationship with business managers, stakeholders, vendors, partners, software developers, project managers, business analysts and technical architects to complete successfully the projects and solutions.
· Develop solution architecture which leverage cloud technologies and services

· Design a POC Solutions using IBM Software Layer Cloud hosting provider for POS / ERP system as PaaS.
Transgrid,   Sydney - Aug 2014 – January 2015 
Lead Solution Architect (Contract)
· Provided clients with business process and industry expertise, a deep understanding of technology solutions to address specific industry issues and the ability to design, build, and cost and run those solutions in a way that delivers true business value.
· Analyzed Business requirements and develop proposals, SOW and Solution Design & Detail Design for multiple projects
· Provided Architectural Leadership, Technical lead, Technical Project Management and Solution Design
· Designed solutions to meet customer business and user requirements by way of working closely with key stakeholders, business managers, architects, vendors dev ops, developers and support teams to ensure quality solutions are delivered to exceed client expectations.

· Develop Security Threat Matrix / Security Framework for Transgrid in-order to deploy SASS and IASS solutions at AWS Cloud.

· Design AWS Cloud solutions using the Following AWS Technologies and Products including  EC2 instances, RDS instances, EBS Volumes, Direct Connect, Route 53, VPC, Cloud Front, S3, Customer Gateway, ELB, Elastic Cache, Cloud Watch, SQS, Security groups, Glazier and AMI.
Infinitive Pty. Ltd.   Sydney - Oct 2011 to Aug 2014 (Contract)
Head of Architecture & Infrastructure, Technical Solution Manager
· Headed, Orchestrated, Designed, Developed, Integrated and completed an ERP application platform the Microsoft Dynamics CRM and delivered as Software as a Service (SaaS). The implementation has facilitated improved traction, processes, and customer awareness as well as enhanced clients ability to cross-sell and up-sell 
· Technology Delivery: Enabled revenue growth, cost savings, process automation, and ROI increases through planning and integration of ERP, CRM, call center, content management, Mortgage management, online registration, and other internal and third-party business systems. 
· Reviewing existing systems, understanding the needs of the organization and then developing a roadmap and strategy to achieve the necessary outcomes for an efficient information management system. 
· Designed, Architected and Implemented up to 50 or more Instances at Amazon AWS web services. ( Small, Large, Extra Large instances)
· Managed team of 10 x developers, 4 x Testers, 2 x Business analyst (both Offshore and in-house) in Banking application projects
· Researched, Interviewed, Build, and established two off shore development center for application projects.  One for Microsoft Dynamic CRM applications and one for other in-house developed Java and .NET applications.
· Designed, Implemented, and managed instances using the Following AWS Technologies and Products such as EC2 instances, RDS instances, EBS Volumes, Direct Connect, Route 53, VPC, Cloud Front, S3, Elastic Cache, Cloud Watch, Elastic Beanstalk, SQS, and AMI etc.
· Managed and Lead CRM 4.0 to Microsoft CRM 2011 migrating projects, including developing BRD documents, Use cases, UML diagrams, Conducting workshops, meetings, developing Mockups, meeting with customers, and getting feedback and incorporating in the BRD.
· Initiated, Implemented and executed SCRUM meeting to manage applications development projects
IBM Australia, Sydney - Dec 2006 to Sep 2011 (Full time)

Lead Solution Architect / Cross Platform Infrastructure Architect     

· Provided clients high-level business requirements and translated them into technical, functional, and operational design specifications.
· Provided clients with business process and industry expertise, a deep understanding of technology solutions to address specific industry issues and the ability to design, build, and cost and run those solutions in a way that delivers true business value.
· Analyzed Business requirements and developed SOR. SDQ and Proposals
· Provide solutions based on enterprise architecture framework including business, technology and target architecture Provided Architectural Leadership, Technical lead, Technical Project Management and Solution Design
· Enterprise Perimeter Security data Centre Program ($4m project) Developed Data Centre design documents for the provision of Datacenter consolidation and implementing new security perimeter program
· Developed SOW based on SOR, SDQ and clients meeting to gather business requirements where there is no SOR exist for multiple projects
· Reviewing existing systems, understanding the needs of the organization and then developing a roadmap and strategy to achieve the necessary outcomes for an efficient information management system. 
· Developed Detail Design (ISDD) for multiple projects
· Developed Architectural Documents such as Technology model, Conceptual model, Logical and Physical model of technology.

· Developed, Involved and Lead  SOW, Detail Design and costing for a mail system using Microsoft Exchange for 30,000 users to provide as a Software as a Service.(SaaS)
· Managed and executed Migration and Implementation and go-live of applications
· Architecture and Designed Private Cloud environment for banking applications with strong security focus.
· Develop solutions based on PAAS, SAAS and IAAS Cloud Solutions

· Developed Solution Architecture documents, Technical Architecture documents, Interface design documents, Business strategy documents, Architecture framework Architecture standards, artifacts and guidelines documents.
· Developed Baseline and as well as Target Architecture development 
· Developed Project Management Plan and Detail Implementation plan (DIP) for multiple projects
· Developed Run documents for implementation for multiple projects
· Provided Technical Lead for multiple Implementation Projects
· Assisted the account / sales team to qualify opportunities and support them in their business development process.
· Developed and Updated Site design documents and site design templates 
· Lead as Intel lead for the EPS program
· Provided Budgetary Advice, required efforts, required resources to project managers and client.
· Developed Project Plan, Detail Implementation Plan, Tender bid and RFT documents, Test cases / Test Plan, Baseline Architecture document, reference architecture document, and Solution Design, Detail Design documents.
· Work out Costing using IBM Cost Models for complex projects
· Peer reviewed of other solution designers SOR, SOW and Cost Models and other Architects design documents
· Consulted, engaged, analyzed business requirements and developed multiple SOR (Statement of requirements) for the Migration of Windows 2000 to Windows 2003 (include 20 different applications and 1000s of servers). Major Infrastructure, OS and application upgrade / migration.  I was the lead Architect for the whole program. Designed Solutions and developed multiple SOWs for the whole program of work including costing.  Also developed detail design for some of the Solutions.
· Designed a Remote access solution to 1000s of users (including offshore support and remote customers, partners) using F5, Citrix and high end Netscalers.
· Designed, Implemented SFTP, FTPS, Control M projects within Westpac environments
· Developed SOW and ISDD (Detail Design) for shared SQL 2008 database services within Westpac environment

· Wrote Business cases, Statement of requirements, Architecting and developed SOW for Shared SQL 2008 database management hosting system using Vertias Cluster (VCS). Including developing reference architecture, base line architectures, and the best practices.
CSC Australia     - April 2004 to Nov 2006

Infrastructure Architect / Lead Solution Designer (Contract)
Major Client:  BlueScope Steel, Wollongong 

· Provided clients high-level business requirements and translated them into technical, functional, and operational design specifications.

· Provided clients with business process and industry expertise, a deep understanding of technology solutions to address specific industry issues and the ability to design, build, and cost and run those solutions in a way that delivers true business value.

· Analyzed Business requirements and developed SOR and Proposals
· Provided Architectural Leadership, Technical lead, Project Management and Solution Design

· Provided Infrastructure team Management, Development team Management, Support team management
· Provide clients high-level marketing/business requirements and translate them into technical, functional, and operational design specifications.

· Provide clients with business process and industry expertise, a deep understanding of technology solutions to address specific industry issues and the ability to design, build, and cost and run those solutions in a way that delivers true business value.

·  Active Directory / Collaboration /Exchange Messaging 

· Solutions Platform ( O/S ) upgrade / migration solutions 

· Security / System management solutions 

· IBM / HP Hardware solutions including Blade Technology

· Citrix  PS 4.0/ VMWare / Softgrid / SMS Technologies 

· Designed Citrix Solution with 70 applications with 40 servers and remote locations.  ( PS4.0, Access Gateway, Web Interface, Soft grid  etc)

· Evaluated and designed this client solution with PS 4.5 and application streaming.

· Solve and assisted complex problems as a subject matter expert.

· Performance assessment and optimization 

· Server consolidation / Upgrade

· Develop New Service Offerings

· Re-Bid issue management

· Attend new opportunity / pipe line  meetings

· High Availability and High Performance solutions 

· Server /Storage consolidation solutions Data Management / Replication solutions  

· Involved in  negotiation and influencing solutions

· Concurrently managed multiple proposals 

· Liaised and worked cooperatively with partners and vendors in the project.

· Assist as subject matter expert when there is a disaster and require expert help within organization to solve complex issues.

· Develop Proposals and Budgetary Advice and IPP

· Develop Physical Technology Models (PTM) and Logical Technology Models (LTM)

· Work out Costing using CSC Cost Models for all proposals and re-bids.

· Peer review of other solution designers proposals and Cost Models

· Develop relationship with clients, line of services, account managers and project managers

· Provide Pre-Sales consultation 

· Organize and involved in Technical Workshops

· Developed SOW based on SOR, SDQ and clients meeting to gather business requirements where there is no SOR exist for multiple projects

· Developed Detail Design (ISDD) for multiple projects
· Developed Architectural Documents such as Technology model, Conceptual model, Logical and Physical model of technology.

· Provided technical Project management to 90% of the projects.

· Provided Requirement analysis, developing proposal, SOW, High level design , define,  building and delivering cloud computing solutions 
· Provided services related to the strategy, design and implementation of advanced, technical and business process-focused
Practice Lead / Technical Infrastructure Architect

2 Years
Gen-I (Contracted to Woolworth IT)

Australia

Infrastructure Architect / Technical Project Manager
4 Years
QBE Insurance   (Full time)
Australia
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