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cv no: 1528536
Seeking Senior Level Assignments In Strategy Planning, Administration & Operations Management With An Organization Of Repute.

PROFESSIONAL PROFILE

· An astute and result oriented professional with more than  15 years of experience across Administration , Operation Management in Hotel / Hospitality 
· Proven track record of Developing Procedures, Service Standards, Operational Policies, Planning & Implementing Effective Control Measures to Reduce/Maintain running costs of the unit. 

· A Consistent Performer with a Proven track record of increasing revenues and streamlining workflow.

· Excellent Communication, Inter personal, Liaison and Problem solving skills with the ability to work in Multi cultural environment
EDUCATIONAL QUALIFICATIONS

· Diploma in Hotel Management from IHMCNT – Ahmadabad, which comes under National Council of Pusa (Board) in the year 2000.
· 12th Passed from Kendriya Vidyalaya, Chandigarh.

· 10th  Passed from Kendriya Vidyalaya, Pune                            
WORKING EXPERIENCE

Currently working as a Assistant General Manager at Ramee Palace
All Suites (4 Star Hotel) Juffair, Kingdom Of Bahrain from May2012 onwards
Reporting to: Group  General Manager

ROLES & RESPONSIBILITY

· To achieve the revenue targets and to ensure unit is managed, maintained and operated in a manner which is profitable & cost effective.

· Conduct the  operations  meeting  with  the  entire  Department Managers  daily  to discuss routine  operational  matters,  sales  targets,  guest  feedbacks / action taken, and staff issues if any.

·  Ensure SOP implementation in all departments and check the same during routine operational checks.

· Inspecting the Departments & outlets for ambience, service readiness, staff grooming, for SOP implementation, Trainings & hospitality culture.
·  Monitor the quality / standard of Guest service, food Quality   during  operations.
· Maintain PR with hotel guest /members by meeting them and /or by visiting the restaurant and listening to  their  suggestions  and  complaints and take necessary steps for solutions.
·  Be present and cooperate with Audit team.
·  Reports to Daily Sales Report, Daily Guest Feedback, Daily Unit Manager's meeting  report,  Monthly  Reports  of   Departmental  Inventories,  Monthly Food cost & departmental operating cost reports.
·  Ensuring security is effective.
·  Ensuring   compliance   with   licensing laws,   health and safety and other statutory regulations.
·  Supervising maintenance, supplies, renovations and furnishings.

SPECIALITIES

Managing Overall Operations, Training and Development, Marketing, Events & Promotions, Cost, Budget & revenue management.
 Worked as a Food & Beverage Manager at Fariyas Hotel & Resort (5    Star
    Hotel) –Mumbai from Nov 2011 to May 2012
         Reporting to: General Manager

WORK PROFILE
· Taking care of overall Food & Beverage Department  of the Luxury Hotel & Resorts

· Planned & Opened a New Garden Side Café with speciallity in coffees.

               Worked as a Assistant Food & Beverage Manager   at Ramada Powai &                 

                Ramada Navi Mumbai ( 5 Star Hotel)    from Oct09 to Oct2011
       Reporting to: Food & Beverage Manager
WORK PROFILE
· Having responsibity of  Food & Beverage Department of RAMADA which is 134 room capacity  hotel with 24 hour coffee shop(Café Ambrosia), multicusine restaurant(Herbs n Spice),mini bar, Trendy lounge bar(Uno Bar) along with In room dinning
· Taking care of The Residence Hotel with 143 room capacity having multicuisine restaurant(Fusion), Bar along with room service

· Incharge of Convention Center with 12 customised banquet hall capacity ranging from 20 pax to 2000pax along  with 4 open garden
· Part of Pre –Opening team in Ramada Navi Mumbai & setting up the whole Department
· Opened multiple outlets, their menu designing & SOP 
Worked with TAJ Connemara (5 Star Hotel) Chennai as a Banquet Manager                                                    fromApril2008 to Sept 09
Reporting to: Food and Beverage Manager. 
WORK PROFILE
· Playing a pivotal role in time keeping and service standards of the staff 

· Regular appraisal of waiters in their section.

· Menu briefing to the waiters before function

· To Maintain discipline among staff according to procedures

· Ensuring all banquet functions are carried out in the line with the function prospectus.
· Co ordinate with banquet sale team along with concern department.
· Managing the administration for 800 guest capacity banquet efficiently with professionalism and courteousness

· Counseling of waiters, getting feedback of performance to them and maintain discipline among staff                                                                                                                                                                                                                                                        

· Responsible for operating the banquet with standards, accurate                   

     Reports about the guest’s complaints and revenue generations

Worked with ITC Grand Central (5 Star Hotel), Mumbai as Food & Beverage Executive from Sep 2006 to March 2008

Reporting to: Banquet Manager
Worked with Habitat World, New Delhi as a Captain from Feb 2004 to Aug 2006

· Handling the Banquet Operation, Restaurant & Coffee shop
Worked with Crown Plaza Surya (5 Star Hotel), New Delhi as a Steward from Dec 2000 to Jan 2004

· Work in different  Food & Beverage outlet
ACHIEVEMENTS

· Completed the Hospitality foundation module at TAJ Connemara, Chennai.

· Completed the Train The Trainer Programme at TAJ Connemara, Chennai.

· Part of Six Sigma team in ITC Grand Central, Mumbai

· Represented the Banquets department in TAJ  Connemara, Chennai  in preparing the HACCP (Hazard analysis Critical control point) manual

· Designed the SOP of the Banquets Operations for the ITC Grand Central, Mumbai.
