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Seeking a suitable position in Project Management, Information Security, Systems Management with a technology driven organization where my abilities are put to its best use; making it a mutually benefitting experience for myself and for the organization.
Career Conspectus
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Expertise in management of entire IT operations with experience in setting up, maintaining, troubleshooting networks & devices administration, Operating Systems, Applications & Affluent cross-cultural experience in IT Project Operations entailing IT Infrastructure, System and Network Administration, and Team Management. 
Areas of Expertise include: 
1. Project Management, System/Network Administration 
2. Infrastructure Management, 
3. Information Security Management, 
4. Operation Management, 
5. Human Resource & Training Management 
6. Clients Relationship Management. 
Skill set

Managerial
Planning and analysis of entire IT operations along with establishing of short / long term budgets for the preparation of IT blueprint for the organization. 
Implementation of IT project plans within pre-set budgets and designing the complete infrastructure. 
Maintaining updated documentation for current hardware & software configurations, and also for proposed future installations, testing & modifications to the current environment. 
Developing and negotiating with vendors for timely supply of inventory, computer peripherals and hardware devices as per SLA to facilitate smooth project activities. 
Handling resource allocations and setting up of communication channels across the various horizons of the organization structure. 
Functional
Installing, configuring and maintaining LAN / WAN and various network equipments. Maintaining the Network Infrastructure, Data Centre and Local & Domain wide groups. Assessing security standards, managing licensing and software standardization issues. 
Administering network security through formulation of security policy, implementation & maintenance of security tools, users rights management, vulnerability assessment, etc. 
Managing infrastructure solutions and development of security policies, technical security standards & procedures for System Security, Information (Data) Security and Remote Access Security. 
Planning Disaster Recovery & Backup; implementing Security Standards for Network (Routers, Switches & Firewall), Access Control and Virus Management.
Certifications/Trainings

PMP (Project Management Professional) Training from PMI Recognized Training Partner Diploma in Project Management from Alison 
Diploma in Information Technology Management from Alison Diploma in Operations Management from Alison 
Certification in Network Security & Cloud Management from Alison LEED Green Associate Training 
Microsoft Certified Systems Engineer NT & 2000 Certification in MS Office Pack 
Cisco Certified Network Associate A+ Certification from CompTia 
Achievements

Awarded” Most Approachable Manager” for involvement in Project Planning, Execution, monitoring and Closure. 
Awarded” Best Trainer” for providing project related trainings. 
Education

Bachelor’s Degree in Commerce – 2002 
Diploma in Computer Applications – 2001 
Employment Track
14 Years

Project Management Lead - Technical Operations: Professional Syndicate, India
August 2013 – Till Date
Project Management, Technology Support & LEED Documentation Inspector : Six Construct LTD (BESIX), UAE
March 2013 – July 2013
Specialist - I.T Projects : Commlab India LLP, India/Iraq
October 2011 – March 2013
Senior Network/ Systems Administrator & Business Operations - Lead : RazTas Excellence Technologies Pvt Ltd , India/UAE
January 2004 – August 2011
Systems Administrator: Frontlinesoft Limited, India/UAE
December 2001 – December 2003
I.T. Analyst: General Electric (GE International services), India
June 2001 – November 2001
Work Experience
August 2013 – Till Date

Project Management –Technology: Professional Syndicate India .
Project Management Lead – Technology:
Responsible for complete project management for Technology Department. 
Creating project initiation documents & plans; executing projects, as per defined scope, schedule and budget. 
Maintaining Project Documentation System & briefing project plans to Team. Monitoring and allocating responsibilities with Inventory Follow-ups. 
Extending administrative support for the Project Team and Project Director. 
Responsible for Servers Installation, Configuration, Maintenance with backup & Restoration. 
Heading Technical Support Team in Designing and Providing technical Solutions. Responsible for sales and purchases of the I.T infrastructure & Equipment. 
Managing Polycom Video Conferencing System & Webex Solutions Analyzed new business I.T projects strategies and requirements. 

March 2013 – July 2013
Project Management Documentation, Technical Support & LEED Documentation Inspector: SIX Construct LTD (BESIX), UAE
A contract to manage Project Management Documentation, LEED Certification Documentation & providing Technical Support solutions for Project - CCAD
Cleveland Clinic - Joint Venture of BESIX Construct and Samsung C & T (SIS JV) in Abu Dhabi.
Responsibilities
Auditing project initiation documents & plans, execution of project of as per defined scope, schedule and budget. 
Maintaining Project Documentation System, Monitoring and allocating responsibilities with Inventory Follow-ups. 
Extending administrative support for the Project Team and Project Director. 
Assisting in Designing Network infrastructure solutions as per department wise requirements. 
Inspection of LEED documents as per United States Green Build Council standards before submission. 
Briefing the LEED plan to LEED Team & holding weekly internal & external meetings on progress. 

October 2011 – March 2013
Specialist- I.T Projects : Commlab India LLP
Project Management:
Managing Clients Relationship especially from Middle East. 
Creating project initiation documents & plans; executing projects, as per defined scope, schedule and budget. 
Making Project Plans and Grant charts through MS-Projects. 
Spectrum of work involved day-to-day functioning of the E Learning Projects. 
Responsible for the project management throughout the entire project lifecycle, including project initiation/proposals, project delivery, business liaison / stakeholder management, post implementation review and project close out / handover. 
Setting budgets and agreeing project time scales and deadlines with clients. 
Coordinating, prioritizing and supervising activities during Project Implementation Worked & submitted closure report after completion of projects. 
Strike balance among Task, Team and Individual to inspire and influence Staff to bring in their best & motivate team members to meet project objectives. 
Technology:
Designing  Network infrastructure and solutions as per the Client Requirements.
Providing Solutions for Internet Connectivity Technical Support for LAN Users 
Managing Polycom Video Conferencing System & Webex Solutions User and Email Management with User Security Policies. 
Actively involved with IT Team in Maintaining LAN. 
Training:
Providing Training on Seven Habits – Stephen Covey 
Completed successfully System Administration and Network Administration Training to the Trainees of E Learning System Project 
Developed Training Course Presentation using Ms-PowerPoint. 
On Job Training by Commlab
Seven Human Habits 
Cent OS & Ubuntu flavors of Linux 

January 2004 – August 2011
Senior Network/Systems Administrator & Business Operation Lead: RazTas Excellence Technologies Pvt Ltd
Operations:
Managing and Leading a Team of 50 Associates & 15 Software Engineers independently. Spectrum of work involved day-to-day functioning of the Process & various departments 
of the Organization & Clients Relationship. 
Lead by example through service excellence and driving Quality initiatives for improved Customer Satisfaction. 
To co-ordinate and assist the management team while initiating Business recovery measures & played integral part in Human Resource & Finance Department. 
Analyze the performance of the team and conduct coaching sessions. 
Providing Floor support, guidance & training to new hires on the production floor. Conducting interviews for the initial hiring & selecting of the candidates. 
Technical:
Managing Technical support team and heading all Technical operation. 
Leading design, engineering, implementation, advance communications systems / network service technologies and strategies for enterprise-wide network infrastructure consisting data, voice & video initiatives. 
Handling Network & System Administration of a heterogeneous environment consisting CITRIX on Microsoft Operating Systems. 
Managing documentation, MOPs, installation of new software releases, system backups, recovery, troubleshooting and replacement of software-hardware systems. 
Performing Server installations, upgrades & configuration. . 
Configuring the Internet Connection and troubleshooting Local Area Network and Providing Floor Support, giving directions and guidance to Tech Support Agents both Level 0 and Level 1. 
Handling escalations of the team when required on different situations. 

December 2001 – December 2003
Systems Administrator: Frontlinesoft Limited
Systems Administration:
Handling calls on DSL Technology and Troubleshooting issues with Browsers. Performing Operating System installations, upgrades & configuration. 
Configuring the Internet Connection and troubleshooting Local Area Network and TCP/IP issues. 
In depth specialization of  Computers including Desktops, Laptops, All-in-one printers.
Troubleshooting issues with Microsoft Office Suit. 
Carried all the responsibilities of Manager in his absence. 
Submitting detailed report to Manager for all the Technical operations on daily reporting system. 
Also played integral part in all technical operations, support & implementations. 

June 2001 – November 2001
Technology – I.T Analyst: General Electric International Services, India
Process – Tech Support for Desktops, Laptops & Printers & Local Area
Network:
Configuring the Internet Connection and troubleshooting Local Area Network and TCP/IP issues. 
Troubleshooting issues with Internet Explorer, Outlook Express and Microsoft Outlook, Word, Excel, PowerPoint. 
Manage Users by adding, deleting and modifying the users and Groups, Customizing the user initialization files / environment, individual accounts and resetting passwords through Remote administration. 
Manage Printer Services by looking into the Printer Queues and printer Hardware problems. 
Monitor Local File systems by performing consistent checks on the disk Quotas and the File permissions. 
On Job Training by G E
Building Strong Customer Relationship ,Applying Leadership Skills. 
Personal:
	
	Date of birth
	:
	November 17, 1981

	
	Interests and activities
	:
	Reading, Horse Riding and Playing Polo

	
	Marital Status
	:
	Married

	
	Language Proficiency
	:
	Fluency in written and spoken English, Hindi & Urdu


