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CV NO: 1528842

EDUCATION 



EXPOSURE TO SPECIALIZED SYSTEM 

· PROCUREMENT MANAGEMENT TECHNICS AND QUALITY SYSTEMS.
· Organization Tools 

:
ISO 9001-2000 & 140001
· Product Development Tools
:
AutoCad 2000 (USAM)
· Statistical Tools 

:
Statistical Process Control 
· Worked in several ERP system (Oracle,Movex,Orion,Visual &Epicor)
                       EXPERIENCE SUMMARY  
FUNCTIONAL EXPERIENCE

From Sep 2001 to Oct 2006  : Sr. Production Engineer & Purchase officer in ebm-NADI International (P) LTD, German joint venture and ISO 9001-2000 certified company engaged in the Manufacturing of equipment cooling fans like Radial,Axial,Centrifugal and EC Fans etc...,
From Oct 2006 to Aug 2010 : Planning and Purchase officer in Falcon Technologies international UAE ISO 9001-2001 & 14001 certified company engaged in the Manufacturing of  Digital video discs, Compact disc etc.., 

From Aug 2010 to June 2011  : Asst .Project Manger in Sri comforts engaged in the Dealer of Daikin A.C .

From June 2011 to June2013 : Planning officer (Material coordinator) for Asia Region in Aggreko International Power Projects ISO 9001-2001 & 14001 certified company engaged in Power Rental Business.
From June 2013 to Oct’15 date : Planning and Purchase manager in Dolphin Manufacturing ltd (LLC) ,specializes in design and manufacturing of the best, high performance Industrial and Automotive thermal products ISO 9001-2008 & ISO 14000  certified company.

Work  EXPERIENCE

October 2006 to 2010: 
Falcon Technologies International    Ras-Al Khaimah,
U.A.E.       

· Conducting Weekly Business Management Team’s meeting to share the current status of the business.( Plan Vs Achieved, Material availability, Order in pipe line etc..c) 

· Worked on BTR project as a Leader for Reducing the warehouse Inventory Cost  with methodology of (DMAIC).
· Procurement Plan Designed based on production plan / Procurement Budget
·  Material procurement Plan done as per the Production plan quarterly.
· Maintaining Safety Order Level for all Raw  materials
· Monitoring Inventory movement in Warehouse.
· Review the  “A” class materials in regular basics to avoid any shortages. 
June 2011 to June 2013: Aggreko International Power Projects Dubai, U.A.E.       

· Responsible for Asia region, to fulfill the Material requirements for the projects engaged in power production.

· Ensuring highly effective materails support comply with projects requirements.

· To review Materails requirement Plan in regular intervals  as per the MRP systems. 

· Make sure all customs documents including JAFZA requirement full filled without any error. 
June 2013 to Oct’13 date : Dolphin Manufacturing ltd (LLC) Ajman  , U.A.E.    
   Responsibilities Held in my roles including other organizations.
· Identifying new future Business partners and develops them to our standards in terms of Quality, Delivery and price. Extending them value-added support for excellent service delivery Evaluation of Vendor in terms of Technical Capability, Financial Stability and Industrial Relations at Vendor end, Knowledge of manufacturing process and techniques
· Using Inventory Management Techniques along with effective ERP to control Inventory of 5000 and more Materials.
· Monitoring Shelf life items with Root Cause Analysis
· VED/ ABC analysis and 5S, FIFO, Codification and Bar-coding operations.
· Material Storage Layout Arrangements based on future projects.
· Driving cost out initiatives to reduce waste in the system, and to achieve sustainable cost erosion models.
· Develop successful sourcing strategies that enabled company to meet clients’ long- and short-term needs.
· Establish excellent working relationships with vendors throughout Europe and Asia that enable me to quickly resolve problems (e.g., delivery date issues; return of damaged, 
incorrect, or counterfeit parts).
· Continually diversify and handle new product lines to meet the needs of our clients and support growth.
· Studying supplier processes to predict failures and potential areas of rejection, and to implement preventive action 

· Certified process auditor Conducting process, product and surveillance audits, and driving quality improvements at vendors end to achieving Zero Defects.

· Responsible for supplier quality, reduction in cost of quality, and reduction of Supplier PPM. Experience in monitoring supplier non-conformance performance, driving process improvements by doing root cause analysis, and rigorously following up on the corrective and preventive action plans. 

· Expertise in latest machining technologies and manufacturing systems
such as JIT, Single Piece Flow, etc

· Coordinate with Corporate for smooth flow of materials, Sourcing Strategies, Joint Negotiation and Joint Commitments, Coordination with suppliers, transporters and various contractors for timely execution of job.
· Inventory reduced through ABC analysis from 6month to 3month saved more than 7Million AED. 
· Handling total inventory value of $8 million dollars over all inventories in the organization.
· To review  Materials requirement Plan  as per the requirements in ERP and arrange the required materials with in the deadline to avoid any stoppage. 

SUPPORT PROCESS
· Handling ERP in day-to-day activity.
· Team Member in ISO 9001-2000
· Team Member in ERP development
· Team Member in 5S implementation
RESPONSIBILITIES HELD
1. MATERIAL PLANNING

1) Master Scheduling and Inventory Decisions

2) Planning and Control in Synchronous  Value Adding Systems

3) Planning and Controlling Material Requirement Planning Systems
4) Aggregate Planning

5) Analyzing Turnaround time for Important Raw Materials
6) Setting a safety order level
7) Designing Material Plan based on R.O.Q
2. INVENTORY & COST CONTROL
1) Optimized Inventory Management. 
2) Maintaining Inventory Value within the Budget
3) Defining Best & Worst Case Inventory Management.
4) Controlling ICC Cost. & Monitoring BOM Cost.
5) Using the Just In Time concept for the local suppliers
6) Effective KANBAN system for consumables & slow moving items
3. PERSONEL INFORMATION
Date of Birth                         : 25-08-1982

Married status                      : Married

Visa Status                           : Visit Visa (Immediate )
languages known                  : Tamil,English,Malayalam,Hindi 
Nationality                            : Indian 
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OBJECTIVE





To be a lead player and provide value addition to the company I work for.





CORE COMPETENCIES


Planning and procurement Techniques,Adherence to Quality Standards, Development of Effective  vendors as per Inventory Management requirements.





EXPERTISE





Been in procurement  field over 13 years, since 2001


Strong exposure in  procurement and Inventory Control.


Review the Planning & forecasting with Business Management Team


Extensive commercial knowledge and IT background.


Review the procurement module in ERP








STRENGTHS





Ability to analyze and understand the problem at hand quickly


Good team player 


Work with total involvement


Believe that learning is a journey and not a destination


To learn and adapt to new concepts and technologies








Diploma in Electrical & Electronics in SBPT  (1999 to 2001).





Bachelor of Business Administration In Madras University(2007 to 2011).





Auto Cad 2000 with Mechanical Desktop,  USA Memory System.





Six sigma green belt in American Society for Quality.





Undergoing Master of Business Administration in Logistics and supply chain..











