



	Assignments in the field of Business Services (Inventory Audit) or Business Operations with an organization of repute in the Retail Industry 

Experience Highlights:

· June’14-Dec’15 with Future Group of Companies, Bangalore, India as Assistant Manager-City Head (Audit and Assurance Services).
· Dec’11-Oct’13 with EMDEE APPARELS PVT. LTD., Bangalore, India as Team Leader-Business Services, Inventory Audit.

· May’10-Nov’11 with ASDA-WALMART, Cardiff, Wales, UK as Warehouse In-Charge (Inventory Control and Warehouse Operations)
· Aug’08-May’10 with RGIS, Cardiff, Wales, UK as Assistant Team Leader-Business Services, Inventory Audit.
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Personal Summary

· Extensive background of handling complex and challenging environments with proven ability to represent the company with customers and strategic vendor partners. 

· Proven abilities in addressing operational issues, resolving performance bottlenecks and achieving desired objectives.
· Proficient in supervising & controlling overall logistics processes & services at vendors end & providing valuable suggestions for efficiency enhancement.  
· Expert in procuring material at low cost and managing minimum inventory level for optimizing the resources. Skilled in selecting & negotiating with suppliers on the basis of quality, timely supply & credit terms. 

· Expertise in managing activities across a gamut of functions with demonstrated abilities in increasing profits and accomplishing the set targets. An effective team player with exceptional communication, interpersonal skills.

Skills that I can bring to the Organization
· Expertise knowledge on SAP (SRS Bandhan, ECC5 and ECC6), WMS and IMS. 

·  Knowledge on SAS Inventory Replenishment Planning, SAS Inventory Optimization and ERP    Business Management Software’s.

· Well versed with Microsoft Office (Word, Excel and PowerPoint).
· Full UK driving license which can be converted to UAE license post stamping the residence Visa.
Academics

· MBA (Project Management) from Cardiff School of Management (UWIC), University of Wales, United Kingdom in the year 2009.

· B.Tech. (Mechanical Engineering) from Vishveshwarya Technological University (VTU), India in 2007.

· 12th from Certificate Board of State Examinations, India in 2003.
· 10th from Indian Certificate of Secondary Examinations (ICSE), India in 2001.
Duties Performed
June’14-Dec’15 with Future Group of Companies, Bangalore, India as Assistant Manager-City Head (Audit and Assurance Services)
·  Effective Team management, training and development of people
·  Central Operations, documentation completeness and query resolution
· In-charge of all administrative operations including payroll, time reporting, teams expense monitoring during outdoor assignments, month end finance reconciliation and conformance to all company policies and procedures.
·  Stock-take Planning, Scheduling, Man Power Allocation  and Process Adherence
·  Heading the team for entire audit activity
·  Resolving business issues and queries 
· Periodic meeting’s with Store Manager's and Area Manager's regarding Inventory Audit Report, Business Impact Report, Shrinkage Analysis, Action Taken Report and ABC Inventory Analysis including D&E articles. 
·  Drafting the action plan for business to control shrinkage along with article level accuracy, DAD, Negative Inventory, Manual punching and D&E articles.
· Quarterly SAMIKSHA meetings with the Business team for periodic reviews on Shrinkage analysis, Standard Operating Procedure and Process guidelines. 
·  Recruiting and planning the road map for on the job training to new joiners.
· Developing, training and reviewing the performance appraisal of team members.
Dec’11-Oct’13 with EMDEE APPARELS PVT. LTD., Bangalore, India as Team Leader-Business Services, Inventory Audit

· Ensuring optimum inventory and handling re-cycling of surplus accessories to achieve cost savings without hampering the production process 

· Making effective use of cost analysis tools in support of strategic sourcing process, procurement costs, cost reduction metrics and bottom line performance indicators.
· Carried out the inventory audits for multinational companies and supervised the team in audit operations.

· Responsible for tallying the inventory audit with the company’s inventory database.
· Developing & executing effective marketing plans, including P&L structures designed to assure achievement of agreed-to volume, market share and profit objectives.

· Leading, training & monitoring the performance of team members to ensure efficiency in sales operations and meeting of individual & group targets.
May’10-Nov’11 with ASDA-WALMART, Cardiff, Wales, UK as Warehouse In-Charge (Inventory Control and Warehouse Operations)
· Planning, directing and maintaining an efficient warehouse operation; assigning and evaluating the work performance of personnel assigned to the warehouse. 

· Organizing and managing incoming and outgoing material activities to ensure accuracy, completeness, and condition of items. Conducting the bar coding and material stacking for goods in the warehouse as per the norms; maintaining inventory on a FIFO basis.

· Assessing the work performance of subordinate staff and recommending selection, orientation, retention, training, promotion and discipline of personnel.
· Looked after the entire merchandising and the level of inventory maintenance operations in the warehouse. 
· Maintained the order and inventory report analysis of the existing as well as for the new inventory.

Aug’08-May’10 with RGIS, Cardiff, Wales, UK as Assistant Team Leader-Business Services, Inventory Audit

· Mapping client’s requirements and generating business from new accounts & expanding existing client base to achieve consistent profitability.

· Building and maintaining healthy business relations with key decision makers and major corporate clients, ensuring maximum customer satisfaction by achieving delivery & quality norms.
· Carried out the inventory audit for multinational companies and verification of inventory with the company database. 
· Team was responsible for the inventory audit operations of ASDA-WALLMART.
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