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DOB - 28th February 1979
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Personal Summary
· 10 Years experience in the retail industry & more than 10 Years of experience in various facets of procuring materials from national and international markets.
· Expertise in developing local & International vendor, reducing the cost of procurement of materials.

· Successfully implemented vendor development programmers including training for vendors.

· Experienced with implementing system of inventory management avoiding over-stocking or wastage.
· Experienced with handling Project Shop fit out and décor, Store Light, Wood Flooring and Tiles, Office furniture, Looking Digital and Offside Brand branding outdoor or Indoor, stationery, pantry goods, IT goods, Plastics & Paper Shopping bags, Acrylics products & all kind of Warehouse purchasing etc. & moving forward. Experienced with handling the store operation.

Area Of Expertise Include

Purchasing Negotiation, Supplier Sourcing, Negotiation, Vendor Management, Inventory Management, Supply Chain Management, 
System Analysis, Planning, Problem Resolution, Ex. Pivot Table & Report.

Career History
Employer
:
Retail Group, Dubai, UAE.
Position   
:
Purchase Manager

Duration
:
April -2010 to Feb-2015

Responsible for working closely 50 Brand with Retail buying, vendor management, Inventory Management, Store Operation, Warehouse Management, excellent problem solving skill and a self-starter, Good convincing power, ready to work under Pressure. Managing the company procurement & admin activities. Also providing leadership for the purchasing and Admin department and motivating staff to achieve maximum performance and efficiency. Making sure that the purchasing & Admin department works within all of the company Operational Procedures. 
Duties:

· Controlling the purchase and supply of all procured items & services.
· Negotiate pricing contracts and sub contractor’s supplier.
· Managing, developing & improving the purchasing team.
· Prepare Local Purchase Order (LPO) from the system and answer queries from Accounts department as and when required related to LPO and/or invoice.

· Managing a team of 15 peoples in Purchase Team.

· Create scopes of Work & Responsible for Order Placement Timing, Supply / Demand Alignment, Material Replenishment and Supplier Performance.
· Issue purchase order for procurements and expedition of material and equipment for Jobs. 

· Ensure compliance to project budgets and provide analysis of deviations.

· Responsible for Vendor Management, Order Placement Timing, Supply / Demand Alignment, Material Replenishment and Supplier Performance.

· Continuously monitoring, evaluating and improving supplier performance.
· Expertise in monitoring the delivery period with various suppliers and ensured timely payments to the suppliers.
· Coordination with transportation and shipping companies for the arrangement of necessary logistics at economical freight rates.

· Sourcing the most affordable materials for the company’s manufacturing process

· Controlling the purchasing budget & Projecting stock levels. 

· Managing the procurement supplier relationships for the company. 

· Helping to source alternative items for buyers and customers.

· Developing sourcing strategies & managing commodity cost initiatives.

· Consistently exploring suppliers to renegotiate prices.

· Resolving disputes and claims with vendors and suppliers as per group purchase policy

· Keeping all supplier programs current and accurate.

· Delegating projects and tasks to junior staff.

· Promoting best practice across the company and ensuring relationship with vendors.

Employer
:
Retail Group, Dubai, UAE.

Position
               
 :
Senior Logistics Manager
Duration
:
July 2006 to March 2010

Duties:

· Monitoring data management to keep accurate product, contract, pricing and invoicing information.

· Communicating needs & objectives to managers & key personnel in procurement, logistics & distribution.

· Preparation & Submission of Weekly Lead Time Report (Import/Export) to CEO.

· Manage liaison with suppliers and origin stations.

· Provide shipment information to customers.

· Liaison with different departments within the company to facilitate shipments.

· Assist in tracking shipments and providing alternative information.

· Provide transportation information and manage billing information.

· Responsible for handling day to day operations more than 50 Brands & Outlet Stores in UAE & Overseas Region.

· Providing accurate routing information to ensure that delivery times and locations are coordinated.

· Communicating and Coordinating with Freight Forwarders for importing the Goods & Supervision and control and navigate.

· Planned, optimized, and implemented service solutions that improve performance of supply chains – Predictability, costs and visibility.

· Held meetings and discussions with the clients to assess their distribution channel and resources as required carry-out operations successfully.

· Experience in packing and shipping and receiving and freight tracking inventory control.

· Handling Import & Export Operations, Documentation for Air & Sea Freight Shipments

· Negotiating contracts to reduce costs and achieve maximum efficiency & Handling quotations for imports and exports and customer queries.

· Assisting the Logistics Staff to follow up the procedure of Payment Vouchers with Accounts Department to the Supplier (Local & International).

· Preparation of the Import / Export Report & submission to the management.

· Coordination with all Overseas Branch for Goods Requirement & Refilling.

· Training of ERP rating software NAVISION for newly joined logistics staff.

· Ensuring the personal safety and safe working environment of staff.

· Coordinating with logistic team and inventory team for periodical stock take and inventory procedures. 

· Supervision of import and export procedures for UAE and oversees region.

Employer
:
Retail Group, Dubai, UAE..

Position
               
 :
Sales Manager 

Duration
:
July 2004 to June 2006
Duties:

· Setting high retail standards and Building a Face book and Social Media following for the store.
· Getting feedback from customers at every opportunity and then using that to source products that the customer wants to buy. Answering queries from customers by phone and email.

· Using local knowledge to identify opportunities and generate repeat business.

· Identifying retail sales opportunities or Managing online store orders.

· Holding staff and supervisors accountable for ensuring high standards of presentation within the store.

· Driving new business initiatives or Keeping the company's website up to date with the latest products and promotions and Analyzing and tracking sales figures.

· Using planned daily, weekly and monthly sales call programmers to contact prospective customers. Recruiting, training and developing high performing Sales Representatives.

· Involved in acquisition of new branches or Visiting and developing existing stores.

· Inspiring and motivating staff to increase sales or Deciding which staff members will be promoted and Taking action to address underperforming stores.

· Coaching, challenging and supporting employees & Involved in the setting of sales and financial targets.

· Oversee each store location and monitor and report on performance.

· Identifying and delivering all relevant / appropriate opportunities.

· Comprehending, interpreting and analyzing sales figures.

· Ensuring presentation and compliance in stores are up to company standards.

· Arranging and chairing team meetings to discuss strategy.

· Implement a retail plan for my area in line with company strategy.

· Having overall responsibility for marketing, media exposure and press releases in my designated area.

· Mediating and resolving disputes between customers or suppliers and the company.

KEY SKILLS AND COMPETENCIES
Understanding of internet marketing: SEO, etc.

Ability to identify and implement new procedures and processes.

Have strong oral and written communication skills.

Vast experience of working with a range of external suppliers.

Excellent judgement and decision making.

Education 

· MPBM (Master Programmers in Business Management In process) 
· (Master of Arts) From M.D.S. University (Rajasthan) In 2003

Computer Skills:-

· Applications                    : -
MS-Windows 98-2000 

· Diploma in NIIT              : - 
Java & SQL Programming. (1 Year Course in NIIT)
· Soft Ware Skills             : - 
Microsoft Business Solutions-Navision, Orecal,Visual Win trade, Page Maker,
· Refers

     :- 
Upon Request 
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