AREA OF EXPERIENCE
· Strategic  Planning and Sourcing
· Vendor development 

· Contract and supplier relationship Management

· Excellent negotiation skills to achieve Short and long term saving initiatives 

· Defining the appropriate reporting accordance with  organization requirement
· Key operating Processes that support the procurement function 
· Data Information management and reporting
· Budget Development & Cost Management
· Cost-effectiveness through implementation of a transparent and competitive process.
· Comply with Ethics and compliance requirement
· Procurement Experience with Army business, HORECA, Commercial Trading, Poultry Industry and Oil and Gas Industry 
PROFESSIONAL SKILLS

· Having rich experience in  procurement and expertise in sourcing from both local and overseas
· Develop new Supply channels to supply the Army requried products from round the world. 

· Develop  approved suppliers priority to Manufacturers, Negotiate the price, obtain Quality Assurance approval to to supply the products. 

· Developing direct link with Manufacturers to ensure to supply the quality product as per the Military standard. 
· Visit vendor facilities to ensure the right supply source
· Attending Exhibitions and meeting with suppliers to demonstrate and convince our standard of requirement and to develop a smooth and healthy supply channels for all the products requried for the military.

· Worked closely with all Department  to establish a smooth buiness operations. 
Preparing forecasts in coordination with Supply Chain Department to secure yearly supply of quality products  at a competitive price as per military standard..
· Negotiate and finlize contracts for long term supply of major bulk consuming items.

· Set a proper strategy to manage purchases and manage all issues related to procurement including, but not limited only to vendor’s relations, purchasing and setting policies.
· Developing material planning and procurement processes and procedures, long - term strategic agreements with suppliers to enhance final negotiations and ensure lowest cost consistent with quality and services required and monitoring supplier performance.
· Manage the resources and activities of the Department and to ensure that the respective procedures, system and processes and Quality management systems are adhered to and implemented.
· Ensure that the purchase requisitions respective information is verified for completeness and that discrepancies are clarified with the originator prior to processing.
· Manage the purchasing process through competitive offers to ensure that it is carried out effectively and economically to meet the user’s requirement.
· Manage and control the expediting activities to ensure timely delivery of materials as per the purchase order conditions. To ensure the discrepancies, rejection and resolving claims in coordination with the end users in company interest.
· Manage the development of performance indicators and other statistical reports to monitor the work progress, market changes, prices and materials availability in order to recommend the necessary action
INTERPERSONAL AND TEAMWORK SKILLS
· Responsible for the day to day activities by interacting with Internal and External customers to fulfill their requirements
· Review Data updates in the system, Obtaining relevant internal and external approvals

· Develop vendor relationship and setup

· Interacting with QA, QHSC,Supply chain, Operations and Customers for relevant approval for a smooth and healthy operations
· Work as a part of the team to achieve goals
QUANTITATIVE SKILLS
· Ability to learn and develop new skills quickly and effectively.

· Easily adapt with new environment.

· Good Managing skills.

· Good Communication & team skills.
PROFESSIONAL HISTORY

· Purchasing Manager with Solera Group, Dubai (January 2015 onwards)

Solera LLC is a leading business organization based in Dubai got branches in USA, Afghanistan and China actively involved in Hotel and Catering supplies, Turnkey Projects, Manufacturing and installation of HPL Toilet Cubicles, Staff Lockers, Fixing of External and Internal HPL Claddings and Vinyl flooring

· Procurement Manager with Supreme Group, Dubai, UAE (January 2010 till December 2014)
 
Supreme Group is one of the leading Global Logistics company provide integrated supply chain solutions to defense, government and commercial clients in challenging environments around the globe. For over fifty years Supreme partnered with military and international peace-keeping forces to ensure troops in conflict zones are equipped with the supplies necessary for mission success. Company specializes in providing comprehensive solutions to energy & extractives and commercial sector clients who operate in the world’s most austere and inhospitable regions. Supreme specialize in fuel supply solutions, food supply solutions, procurement, transportation, storage and site services

· Purchasing Manager with AZZAD TRADING GROUP K.S.C, KUWAIT (January 2007 to December 2009). 
Azzad Group is a leading Shareholding Company based in Kuwait owned by Five Star Hotel Owner's Association in Kuwait and Kuwait Aviation Services Co (KASCO- subsidiary of Kuwait Airways Corp.). Azzad Group is one of the biggest importers and distributors of food/non food items from all over the world. Moreover, an approved supplier for Food and non-food items for the 5 Star Hotels, Fast Food restaurants in Kuwait and various military services (US & Kuwait Military) as well as in Iraq.

· Purchasing Manager with KUWAIT UNITED POULTRY CO. Kuwait September, 2004 till December 2006)
 Kuwait United Poultry Co. (KSC) (KUPCO) a leading Public Shareholding Company based in Kuwait got Poultry Farms, Feed Mill, Chicken Processing Plant, and Hatchery. Al-Manar Food Co. is a subsidiary of Kuwait United Poultry Co and  franchisee for the American Fast Food chain Texas Chicken (Church’s Chicken in U.S.A.)Managing the Group Purchasing Team for both Poultry and Fast Food Chain reporting directly to Group General Manager

· Senior Purchasing Officer with Al-Homaizi Group now known as Kout Group Kuwait (April, 1997 till August, 2004) 
Al-Homaizi Group (Kout Food Group), a leading foodstuff Co. based in Kuwait (Franchisee for the International Fast Food chains such as Burger King, Pizza Hut, Applebee's, Kababji, Tacobell, Burj Al-Hammam Al-Rifai Nuts & Confectionaries in Kuwait and Arby’s in Egypt).

· Buyer with Kuwait National Petroleum Co. KSC, Kuwait (March 01, 1993 to March 31, 1997). 
Kuwait National Petroleum Co., is a Kuwait Government Organization operating under Kuwait Petroleum Corporation operating Refineries across Kuwait.
   KEY RESPONSIBLITIES
· Check the inventory and order the material for stock replenishment.
· Preparing forecast to for the whole year based on the sales forecast and marketing plan for the chain. 
· Supporting marketing department for New Product Development by Sourcing new Products.
· Review the market and source the products from different sources to get competitive prices.
· Evaluate the offer, negotiate the price and finalize a contract to supply the items for a fixed period.
· Correspondences related with purchasing with local and foreign vendors
· Preparing insurance coverage for the consignment.
· Arranging Cargo consolidation for effective delivery.
· Check the shipping documents such as Bill of Lading/Airway Bill, Packing List, Invoice, Certificate of Origin, and Halal Certificate and arrange the clearance.
· Arrange Custom clearance and follow-up the delivery of the material to Warehouse. 

· Follow-up with Health Authority Approval for the Food items
· Letter of Credit opening and other related banking formalities 
· Co-ordinate with insurance companies, Forwarders for the damage of consignment to arrange necessary claim.
· Preparing contract for the supply of materials for a specified period.
· Preparing budget and forecast for purchasing for the season
· Preparing weekly and  monthly status report showing the stock movement, shelf life etc. and report Marketing and Operations
· Preparing objectives and strategies for the forthcoming years.
· Well familiar with all Logistics (Import and Export Procedures) and documentation.
· Well familiar with Health Authority approval formalities, labeling procedures for importing the goods.

· Watch and analyze the commodity market on daily basis and secure commodity items at a competitive price upon negotiation.

· Develop new vendors for Hatching Eggs, Day old Layer and Broiler Chicks, Poultry Feed Raw Materials, and Equipments etc.
· Develop new Supply channels for Poultry related Products (Grains, Feed Additives, Poultry Equipment, Spareparts, Packaging Materials, Medicines, Cleaning materials) etc.

· Attending Poultry Exhibitions and seminars to interact various suppliers to develop a smooth and healthy supply channels for all the products related with the industry

· Worked closely with Finance Department  to develop the annual operating budget for the Procurement function, establish budgetary controls in line with company strategy, and continuously monitor expenses 
· Preparing forecasts in coordination with Sales and Production Departments to secure yearly supply of items at a competitive price related with Poultry industry based on the volume .
· Negotiating and finlize contracts for long term supply of major bulk consuming items.

· Set a proper strategy to manage purchases, staff orders, handle and manage all issues related to procurement including, but not limited only to vendor’s relations, purchasing and setting policies.
· Developing material planning and procurement processes and procedures, developing long - term strategic agreements with suppliers to enhance final negotiations and ensure lowest cost consistent with quality and services required and monitoring supplier performance.
· Manage the resources and activities of the Department and to ensure that the respective procedures, system and processes and Quality management systems are adhered to and implemented.
· Manage the optimal department purchasing strategies, Budget, Business Plan, pre-qualification criteria and finalization of Bidders list in line with the company's directives and participate in setting up the purchasing policy and strategy for Projects.
· Ensure that the purchase requisitions respective information is verified for completeness and that discrepancies are clarified with the originator prior to processing.
· Manage the purchasing process through competitive offers to ensure that it is carried out effectively and economically to meet the user’s requirement.
· Ensure that the tendering process including the technical, evaluation criteria, commercial, contractual and legal aspects are all in accordance with the company's procedures.
· Manage clarification meetings with Bidders and to ensure that tendering process are carried out in a fair and ethical manner.
· Manage and control the expediting activities to ensure timely delivery of materials as per the purchase order conditions. To ensure the discrepancies, rejection and resolving claims in coordination with the end users in company interest.
· Ensure that any deviation from the purchase terms and conditions are coordinated with Finance Division and Legal Department and end user that the respective approval is obtained.
· Coordinate with Finance and Audit the processing of invoices, liquidated damages and insurance coverage.
· Manage the development of performance indicators and other statistical reports to monitor the work progress, market changes, prices and materials availability in order to recommend the necessary actions.
· Propose changes to company procurement policy and procedures to enhance the process.
KEY SKILLS AND COMPETENCIES
· Proven track record of sourcing and vendor development across the globe with in time frame
· Experience of managing KPIs and performance management. 

· Experience in meeting customer requirement within time frame with a successful conclusion. 

· Commercially and operationally minded. 

· Able to inspire staff to keep ahead of the requirement to meet customer satisfaction 

· Experience in working with Military, HORECA, Oil and Gas Sector and commercial requirement and their guidelines. 

· Responding, analyzing and resolving customer complaints. 

· Ability to achieve potential savings through negotiation and strategic sourcing 

· Management of procurement process
· Works according to the guidelines of Ethics and compliance

· Professional Reporting
 ACADEMIC QUALIFICATION

· Masters Degree in English Language and Literature (M.A.Degree) from University of Calicut,Kerala, India
· CPISM – from Aptech India Ltd. In Computer Application 
OTHERS
· Awarded Burger King Middle East for best performance in Supply Chain Management for the year 2003.

· Attended Basic Sales & Customer Service Seminar in Kuwait

· Attended Supply Chain Management Training Course done by Burger King Corp. in Dubai.

· Attended International Poultry Exhibition  and Seminar in Utrect, Holland

· Attended Middle East Poultry  & Livestock Exhibition and Seminar in Dubai and Syria

· Attended Layer Farm Handling and Egg Sorting House Training conducted by Modern Poultry Farms  in Oman.

· Attended Commodity & Feed Additives Storing Training conducted by Grand Mills, Abudhabi  in UAE 

· Attended Poultry and Livestock Exhibition and Training in India

· Attended International Poultry Exhibition (VIVA China) and Seminar in Bejing, China

· Attended Broilier Integration Program and Training in Philippines

· Attended Parent Stock Training Program in C&M Poultry India

· Attended Anuga  Food Exhibition Germany

· Major International Fastfood Chains purchases handled: Burger King, Pizza Hut, Applebees, Taco Bell, Wolfgang puck Café, Arby's, Texas Chicken, Al-Rifai Nuts & Confectionary.

PERSONAL DATA

· Date of Birth
 : 22/02/1966
· Sex                : Male

· Nationality    : Indian

· Marital Status: Married
· Languages Known: English, Hindi, Arabic (Speaking).
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